Oregon Child and Family Services Plan
2015-2019

Table of Content

|. General Information

State Agency Administering the Program ..............cccoiiivimviiieeeen 1
VISION STATEMENT ..o e e e 1

Collaboration ... ... e 3

[1. Assessment Of PerfOrmMaNnCe. . .....c.ovr i e e e e e 5

Child and Family OUICOMES ........oiiiiii i e I......
Safety OQutcomes 1 and 2 .......coooviiiiiiiiii VAV
Permanency Outcomes 1 and 2 ........covvii it ii i e 4....... 1
Well Being OQutcomes 1, 2, & 3 ..o e 25......

Systemic Factors

INformMation SYSIEM ... e 30
CaSe ReVIEW SYSIBIM ...t e e e e e e e e e 32
Quality ASSUIrANCE SYSTEIM ... .ui it e e e e e 36
Staff TraiNINg ... e e e 39
SBIVICE AITAY .t ittt et e e e e et et e e e e e e e e e e 41
Agency Responsiveness to the Community ............cooevvviiien 47

Foster & Adoptive Parent Licensing, Recruitment &w®dention ........... 47



V. Plan for IMProvemMeNnt ........ooi oo i e e e e e 51
Goal L SalOlY oo 53
GOal 2: PEIMANENCY ...vtii ittt e e e e e e e e e 54
GOoal 3: Well BEING ..vviii i e e e e e e 56
Goal 4: ServiCe EQUILY ....c.uiier it e e e e e e e 58.......
Goal 5: Quality Assurance/Continuous Quality Impoent ................... 59
Strategies Used in Service Delivery.............cccooeviiiiiiiii vt vemmeee e 60
Staff Training and Workforce Development ...............ccooveeeiieninn, 64
TechniCal ASSISTANCE ... e e e 70
Evaluation

Implementation SUPPOITS ... e e 72

V. Services

Child and Family Services ContinuuM ..........cooiviiiiiiiiiii e e et aenn, 74
Service Coordination
Service Description
Service Decision-making process for Family Supfertices
Populations at Greatest Risk of Maltreatment
Services for Children under 5. 71......
Services for Children Adopted from Other Countries......................... 79

VI. Consultation and Coordination between states ath Tribes .................. 79

VIl. Chafee Foster Care Independence Program (CFCIP
Agency Administering CFCIP
Description of Program Design and Delivery ................cccceeevt.....83
Serving Youth Acrossthe State ... 84......



Serving Youth of Various Ages & States of Achielndgpendence .......... 85
Collaboration with Other Private and Public Agergie......................... 87
Determining Eligibility for Benefits & Services.......cccoiiiiiiiiiiiiiiinnneee, 89
Cooperation in National Evaluations ..............ccccoioiiii i ceeenen, 90
Education and Training VOUCNErIS ........c.ccoiiiiiiiiiiiiiii i e e e Q0......
Consultation With THDES ... e, 91
CFCIP Program Improvement Efforts .............cccoooiiiiiiii i 92.....
O O | = I >V 11 P 93

VII. Monthly Caseworker Visit Formula Grant and Standards

fOr CasSeWOrKer VISItS ... . e e e e e e

IX. Adoption Incentive PaymentS.........ccovi i 94..
X. Child Welfare Waiver Demonstration Activities ..................ccooenen . 94
XI. Targeted Plans within the CFSP

Foster and Adoptive Parent Diligent RecruitmentrPla....................... 95

Health Care Oversight and Coordination Plan ............ccccceoooiol. 103

DisSaster Plan ........ooiiiii i e
XII. Financial Information ............cooiiiii i e
D LN 1= T 1T 1

2013-2014 OR CFSR Quarterly Ratings
ROM Core & Oregon Reports

OR-Kids Service Array

OCWRP Current Training Summary
Proposed Training Modules

Training Flowchart

PSU Training by Districts



Oregon Child and Family Services Plan
2015-2019

. General Information

State Agency Administering the Program

The Department of Human Services brings togethetate’s principal human
service agencies to serve the citizens of Oregdrt@nreach the vision of safety,
health and independence for all Oregonians. DHSW@re than 8,000 employees
in over 150 local and branch offices, providingedirservices to more than one
million Oregonians each year.

The DHS mission is “To help Oregonians in their aammunities achieve well-
being and independence through opportunities tledégt, empower, respect
choice and preserve dignity.”

The Office of Child Welfare Programs is embeddethaDepartment of Human
Services, and is the entity responsible for praxgdshild welfare services to
Oregon’s children and families. Oregon is a séakministered, state delivered
Child Welfare system and works in partnership wiii other program areas in the
Department in the transformation of service delivefhe child welfare program
within the Department is administered through 16tists, composed of one or
more child welfare branch offices. There are I&loffices throughout the state.

Vision Statement

Oregon believes every child deserves to grow up ampermanent home in a safe
and nurturing family, and when safety can be asssteengthening, preserving
and reunifying families is the best way to promm¢althy children and healthy
families.

Oregon’s child welfare system is embarking on t@amsational change to achieve
the following:
» Engaging with families to support keeping childeafiety at home
» Partnering with communities to provide time-limiteervices to
families whose needs indicate their children maptagsk of abuse
or neglect
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» Comprehensive, collaborative case planning andiaggeork with
families whose children are removed from their chre to unsafe
conditions to meet the goals of the individual figreicase

» Ensuring that each child who experiences out-oféncare receives
the services and supports to meet his or her resatisemains
connected to family, culture, and community

* Ensuring services provided to families and childres culturally
relevant, provided in communities, evidence-bagsadma informed,
outcome driven, and expedite a safe return home

* Reducing the number of children in out-of-home aan® cannot
return to their family through placement into penmat, loving, safe
and stable permanent family resources

* Providing timely, effective services and supptotgouth for
successful transition to adulthood.

Oregon'’s child welfare transformation efforts anpgorted by the Governor and
the Legislature evidenced by the following:

» Development of state policy and investment of reseslin the
Department’s strengthening, preserving, and reumgffamilies work (ORS
418.485, 2011)

» Legislative support for additional child welfaraftto more effectively
support the work with Oregon families

» Legislative and Executive branch support for impetng a system of
differential response to allegations of child abasd neglect, which
implemented in three counties in May, 2014. arlasned for strategic
statewide deployment

» Legislative direction to pursue a new or reviseeHWaiver demonstration
program to support ongoing development and sugigityaof community
based services for families and children (ORS 41B.2011) (Oregon has
reached agreement with the Administration for Gleildand Families on a
new waiver terms and conditions with a plan to ienpént early in 2015.)

» Legislative support for new positions to focus otive effort improvements
under the Indian Child Welfare Act and additioregiklation to support

streamlining work efforts through improvements actkground check
processes.

Oregon’s child welfare transformation is suppoitgdstate agencies in partnership
with communities and tribal partners through théofeing:
» Collaborative community needs assessments
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» Contracts for evidence based, outcome driven ssvic

» Participation in ongoing evaluation of effectivesies the service delivery
systems

* Memorandums of Understanding, Interagency Agreespanmid ongoing
partnerships among state agencies to more efféctwel efficiently serve
mutual clients, maximize the use of limited statd &éderal resources, and
share data for service planning, care coordinamhevaluation purposes

» State-Tribal agreements tailored towards the unropesis of each tribe.

Collaboration

Most of Oregon’s Child Welfare strategies currenthderway are dependent on
strong collaborations. Oregon has a long histbigotiaborating with community
partners to evaluate and implement child welfacgy@ms. It has been imperative
to involve stakeholders in identifying needed segsi Needs assessments in each
community identify the strengths and needs, amarimfthe Department how the
limited state resources available through the §treming, Reunifying and
Preserving Families resources are utilized. Thegatenent continues to
strengthen the staff capacity to engage in a colltive way with families and
community partners to design and deliver services.

Child Welfare program staff consults with a numbecommunity partners and
stakeholders in the planning and delivery of s&wicKey collaborations include
but are not limited to:

* Juvenile Court Improvement Project (JCIP) SteeGogmittee

» Citizens Review Boards

» Oregon’s nine federally recognized Native AmeriGaibes

* Children’s Justice Act Task Force (CJA)

* Domestic Violence Advisory Committee

* Child Welfare Advisory Committee (CWAC)

» Critical Incident Review Teams

» Coalition of Adoption Agencies

« CASA

» Communities of color and representative organinagtio

» Service providers and advocacy organizations

» Other state agencies such as Oregon Health Aughorit
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» District managers, branch managers, and progranagess who meet
regularly with community partners and stakeholderaddress issues
specific to their community, families and children

These agencies and entities have various timefréanesnsultation with child
welfare. Committees have a regular monthly or mthly meeting schedule;
Department District and Program managers meet rhygmtther collaborative
partners may be represented on the Child Welfaresddy Committee (meets bi-
monthly) or may patrticipate in other Department kgooups, meetings, or specific
advisory committees, steering committees or looaligs assessing local service
gaps and needs.

Through these various stakeholder groups and cortymartners such as Tribes
and JCIP, as well as Office of Child Welfare Proagraanagement staff, DHS
provided partners with information throughout tieay, and embedded
recommendations provided to the Department intdbtliear plan. Stakeholder
input is also gained through local community stuoes such as county Model
Courts, Safe and Equitable Reduction of Foster $&ering Committees, and
other community specific local advisory committees.

One of the key priorities for Oregon's Safe anditatple Foster Care Reduction
(SEFCR) partnership is increased staff and commanvareness. In
implementing Differential Response, Permanency Rtabies, and Knowing Who
You Are, the Department is communicating and ctesaing staff, Tribes and
community partners in advisory groups and commumiggtings. In 2014, we
began weekly email communication across agencigsphthly team lead calls
with SEFCR teams and implementation/planning teantise efforts to increase
communication to and from partners on the goalsstiradegies of the Department
to reduce the number of children in care.

Inherent in achieving Oregon’s goals and objectittes Department is taking
specific actions in the ongoing work. Safe anditadple Foster Care Reduction
efforts in 2014-15 includes adding additional ceesnheighboring the current
SEFCR counties for strategic planning sessiongraming opportunities.

The 2015-2019 Child and Family Services Plan issalt of many years of
partnership with state agencies and communitieleugloping Oregon’s practice
model with the intent to keep more children safthgir own homes and moving
the work into the next five years.
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Il. Assessment of Performance

Oregon’s child welfare system embarked on a transdtion of child welfare
practice, starting in 2006 with the developmenthef Oregon Safety Model (OSM)
in consultation with the National Resource CenterGhild Protection. In 2007,
Oregon implemented a series of administrative chenges codifying the OSM
practice model. In 2008, the Department, in cocjiam with community partners
and the Commission on Children and Families, begmaimtentional focus on safe
and equitable reduction of children in foster cand partnered with the Casey
Family Program, to work toward this goal. Essertbahe implementation of
practice changes are:

» The design and implementation of Differential Rew® an alternative
track to traditional child abuse investigations aedving families whose
children are safe but have high to moderate needs;

* The implementation of Permanency Round Tables (,RiTsystematic
review of specific child welfare cases to focusagiee effort on achieving
permanency for children who have remained in fosiee for extended
periods of time.

» Statewide implementation of the Strengthening, étxsg and Reunifying
Families (SPRF) program, providing services todreih and families in
their communities, focused and targeted towardtified needs;

» Fidelity to Oregon'’s child welfare practice modé&régon Safety Model)
through ongoing training, supervision and consiaigtand,

* The ability to add additional Child Welfare stdffdéugh funds approved by
the Legislature.

In addition to measuring the federal outcomes, Gmne@ an effort to understand
outcomes associated with implementation of thesagbs, tracks the following
data at the statewide level:

* Increased percentage of children reunifying witirthkegal parents.

* Reduction in length of stay of children in the &ystare system.

» Reduction in the number of children entering thedo care system.

* Reduction in the percentage of repeat maltreatméhin six months

* Reduction in the percentage of foster care reeamthyin 12 months

* Quantity and quality of the service array providedhildren and families

* Increased percentage of children maintaining irfaingly home/keep

family intact
» Decreased disproportionality of children of coloisubstitute care
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Oregon currently uses several data sources andeataigting mechanisms to track
measures. These include:

» National Child Abuse and Neglect Data System (NCA)D

» Adoption and Foster Care Analysis and ReportingesggAFCARS)

* National Youth in Transition Database (NYTD)

* OR-Kids reports

* Results Oriented Management (ROM) reports

» Dashboard reports (an internal DHS monthly repgrti@nue)

» Ad-hoc reports created by Office of Business ligetice (OBI) or OR-Kids

business staff
* Quarterly Business Review (QBR) reports

The challenge, which will be addressed in the Gaats Strategies for 2015-2019,
Is to identify output and outcome measures, makesabas on the specific data
elements that will be used to measure progressrtbletter outcomes for children
and families, ensure data is consistent and reliabtoss the state through any of
the above mechanisms, and ensure data measureedeldl provide the
organization with information that drives analytiead critical thinking about how
the child welfare service array improves outconoeschildren.

Oregon has recently added ROM reports capacitglfahild welfare staff. Once
staff receive training to use the reporting systérase reports have the ability to
look at both statewide data as well as District laradhch office data, providing
insight into practice trends and outcomes.

As the organization has moved toward data drivenagament there have been
multiple efforts to develop reporting mechanismghin the Department at an
enterprise level, within Districts in the child visle system, within programs
within the Office of Child Welfare Programs (OCWR&hd within specialized
service areas, such as independent living progransafety services. The
organization also supports an internal CFSR process

The mechanisms for gathering and analyzing the atatanultiple and varied. As
demonstrated in the measures reported in Childranaily Outcomes, even with
multiple measures, without analysis of what dataast needed and how data
analysis supports decision-making, numbers alonsotidrive change. Oregon
will address this challenge through comprehensiaarpng within the first six
months of the five year plan to address the daa#lerige to focus and streamline
analysis of performance and identify the specifitacclements which will be
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analyzed on a quarterly basis and reported on threhly Dashboard measures to
local branches and District offices. In additi@regon will revise and refine the
Oregon CFSR tool within the first six months of the year period to align with
the federal Review Instrument as well as delingadipecific measures regarding
Oregon’s goals, and revise and refine the traiaimgjimplementation of the state
CFSR review process.

Oregon continues use of the Lean Daily Managemegstes (LDMS) as the
mechanism to solicit internal process improvemémisugh a structure for work
groups to consistently manage and improve proced3asy huddles assist units
of workers to focus work for the day and identifpgesses that could be improved
upon. Primary Visual Display Boards provide a siseminder of long and short
term goals visual summary of work in progress. iégxcSheets provide the venue
for continuous improvement, and systemic changeseited through the standing
Child Welfare Governance committee. Short intetgatlership provides staff
with time-limited opportunities to lead specifiepes of work and the opportunity
to develop and share leadership skills. And thke3@ is a methodology through
which staff can self-assess the skills availabkaiwiwork units, and local branch
offices.

Child and Family Outcomes

Safety Outcomes 1 and 2: (A) children are first and foremost protectedrr
abuse and neglect and (B) children are safely naaied in their own homes
whenever possible

Overall, the Department measures several aspette shfety outcomes. In
addition to the federal measures, reported heeee thre several Quarterly
Business Review and ad hoc measures the Deparntsnantently tracking.

Abuse/Neglect Reports and Investigations

During FFY 2012, DHS received 69,096 reports opsased child abuse or
neglect, a decrease of 7.1% from the prior yedrth@se, 30,850 reports were
referred for investigation.

CFSP 2015-2019 Page |7



Total Child Abuse/Neglect Reports
80,000

74,342
71,886

70,000 67,885
63500 05460
60,746
60,000
55,114
50,000 | g
40,000 -
30,000 -
20,000
10,000

%

64,305

o o%° o oo® oo \° o\ BN oo\

?@( ??*( ??\( ??\( ??*( ??*( ??\( ?Q‘( ?g‘(

Source: Oregon Data Book 2013, AFCARS Year

Of the total reports referred, 6,332 (20.5%) wexentled for abuse or neglect. The
6,332 founded referrals represent 9.2% of the adiake and neglect reports
received. Once there is a founded referral, obildire considered victims of child
abuse/neglect.

The number of reports has declined over the pgetB. One factor may be the
declining fertility rates and slower growth in twemen in prime childbearing ages
in Oregon and an increase in Oregon’s median a§eGQéhsus data). There may
also have been a decrease in training to eithkotbr mandatory and non-
mandatory reporters over the past several yeangtac that Oregon does not
currently capture.

Response Time and Time to Initial Contact

Average Hours to Investigation Start

2009 2010 2011 2012 2013

Average Hours 100.5 99.3 16* 97 85

Sources: 2009 & 2010 Legacy NCANDS Agency Files
2011 - 2013 SACWIS NCANDS Agency Files
*Data conversion problem with data.
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The table above illustrates the average elapsesftom the receipt of a child
abuse report by a screener to the initial contattt avfamily by a CPS worker.
Oregon has two distinct response times, within @dré and within five days,
which are determined by the screener and are lmas#te information collected
from the reporter about access the alleged petpetras to the child. Although in
FFY 2012 (CW Data Book), nearly three-quartersetstigations (73.3%) were
assigned a response time of “within 24 hours” #ide does not break down the
response time that is selected by the screeneanioeint of time a screener takes
to assign a report to a CPS worker, or the amolutntne a CPS worker takes to
make initial contact.

Oregon needs to develop stronger reporting indiesa to better understand this
important measurement of child safety. The plao isverage data in the Results
Oriented Management (ROM) reporting applicatiome Thformation will be
available in late August, 2014. At that time, Qregvill evaluate the data and
determine appropriate next steps.

In the summer of 2014, a new monthly report waatexto better monitor
screening decisions and the time taken to makesicig decisions. The report is
also intended to assist with monitoring the implatagon of differential response,
which started in three counties (two of Oregon’igricts) in May 2014.

Timeliness to Complete Investigations

This continues to be a practice struggle in Oreghimere are several factors that
likely impact timeliness, although no formal anaylsas been completed. First,
until recently child welfare staffing levels havedn at 63% of workload. Recent
increases in casework staffing levels (the past#fths) are not expected to
provide immediate relief given the time it takesully train a new employee.
Second, Oregon is in the midst of additional tragnon OSM practice, specifically
conducting a comprehensive assessment. The additraining has emphasized
documenting safety related information focuseddsimains opposed to a previous
practice of documenting everything that occurredrdpthe assessment. When
documenting using a running narrative approachkermrhave had a tendency to
gather information irrelevant to child safety, oiétely resulting in a longer
assessment, which takes more time to write, revéea,have approved. With the
additional training, Oregon is beginning to seeassient documentation that is
both less lengthy and more focused on child safety.
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The Quarterly Business Review (QBR) tracks the grdrof assessments that are
completed timely. Oregon is currently implementidifferential Response (DR),
using a staged implementation process. In countiese DR is being practiced,
policy changes have been implemented to allow 45 tacomplete an
assessment. This data will continue to be evaluateletermine whether
expanded timeframes to complete an assessment@auserease in assessments
completed in a timely manner.

Timeliness of Investigation Completion

# of Investigations Total # of Percent Completed
completed within 30 Completed Timely (within 30

Date of Source Data days Investigations Days)

4/1/12 to 6/30/12 1077 6712 16.0%

7/1/12 to 9/30/12 951 5902 16.1%
10/1/12/to 12/31/12 1009 6201 16.3%
1/1/13 to 3/31/13 1061 6760 15.7%
4/1/13 to 6/30/13 1164 7281 16.0%
7/1/2013 to 9/30/2013 1211 7317 16.6%

10/1/2013 to

12/31/2013 883 5371 16.4%

1/1/2014 to 3/31/2014 999 5887 17.0%

Source: OR-Kids Query

Absence of repeat maltreatment and abuse in foater

Oregon closely monitors the safety outcomes fddotm. The NCANDS Child
File is not yet the source that Oregon relies artfe measure of Absence of Re-
abuse or Abuse in Foster Care. Technical workiseatly underway to address
the data reporting issue. Oregon has created guayiasing the OR-Kids data
tables and reports the data out quarterly thronglQBR process. In addition, the
ROM reporting application will help support monitay safety outcomes.

Although repeat maltreatment is low, as seen inahke below, Oregon strives for
no maltreatment of children and will continue toasere this safety outcome.

Absence of Repeat Maltreatment, Quarterly Measure

Re-abuse thru Number Number Re-abused | Percent Re- | Absence of Repeat
Abused within 6 months abused Maltreatment
6/30/2012 2,549 118 4.6% 95.4%
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9/30/2012 2,571 83 3.2% 96.8%
12/31/2012 2,513 89 3.5% 96.5%
3/31/2013 2,301 63 2.7% 97.3%
6/30/2013 2,208 58 2.6% 97.4%
9/30/2013 2,586 109 4.2% 95.8%
12/31/2013 2,584 91 3.5% 96.5%
3/31/2014 2,707 127 4.7% 95.3%
Source: OR-Kids Query
Absence of Abuse in Foster Care, Quarterly Measure
Number Total Children Percent Absence of
Period Abused Served in Foster| Abused in Abuse in
Care Foster Care Foster Care
4/1/2012 - 6/30/2012 35 9739 0.36% 99.64%
7/1/2012 - 9/30/2012 25 9699 0.26% 99.74%
10/1/2012 - 0 0
12/31/2012 23 9679 0.24% 99.76%
1/1/2013 - 3/31/2013 9 9504 0.09% 99.91%
4/1/2013 - 6/30/2013 31 9384 0.33% 99.67%
7/1/2013 - 9/30/2013 50 9216 0.54% 99.46%
10/1/2013 -
12/31/2013 35 8985 0.39% 99.61%
1/1/2014 - 3/31/2014 31 8834 0.35% 99.65%

Source: OR-Kids Query
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Children Served in Home

Oregon makes every attempt to serve children safdlyeir home whenever
possible. On September 30, 2012 a total of 2,1il@ren were being served in
their homes, exclusive of children post-substit#ee that were on a trial home
visit. In the October 1, 2013 report, the numbalided to 1,863 (Source: OR-
Kids Query). The number of children served in h@taeted declining below
2,000 children in late 2013.

Much of the decrease is attributed to the revisaidihg provided to supervisors
throughout the state in the use of the Oregon paetel in 2013 and 2014.
Oregon has developed computer based training medoulall casework staff.
These modules are based on the same curriculundprbto supervisors and is
required training for all child welfare staff. Adidnally, the Department
developed four, one-year, limited duration possiom provide ongoing training
and support to supervisors and their staff. Theseers are using the computer
based trainings as tools in addition to individimaining sessions with branch
offices and units of caseworkers, and are workirtg Rrogram Managers to
develop written plans for each branch office ta@msfidelity to the OSM
practice.

The training helped staff appropriately identifpsle children who were safe at

home, therefore not requiring further child welfareervention resulting in a
decline in the number of children served both stéo care and in home.
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Point in Time In Home Counts, First of Month
In Home By Type
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Children Served in Home 7/1/2014

Protective % | Reunification
of County % of County
County Total Protective Reunification Total Total

Statewide 1290 713 577 55.3% 44.7%

Source: OR-Kids Query

The Department does not yet have an automatedtigpahildren served in
home, and has created an ad-hoc report while tioenated report is being
developed. The July 2014 report indicates the rarrabchildren served in open
cases where the child is served in the home andevbafety is assured through a
protective action or safety plan. What the Departhtannot yet gather from the
OR-Kids system through the data, and thereforeltite likely under-represents
the number of children remaining safely at homehitgdren who remain safely at
home with an initial safety plan, but the assessrhas not yet been completed.
Since Oregon is also experiencing a significant memof overdue assessments, it
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Is important to build capacity in the OR-Kids systt capture these children in
the data. This capacity is currently being buitbithe OR-Kids system and
reporting capacity is expected by the end of thenckar year 2014, and reporting
methodologies will then reflect the data systemacép changes.

Strengths
« While a small percentage of children experiencesalwhile in foster care,
that percentage is low and the Department contitéscus on efforts to
eliminate any abuse while a child is in care.

Concerns

« Oregon is working to increase the number of chiidsafely served in their
own homes. Although data reflects the number dfdme cases is
declining, this may be due to correct applicatibthe Oregon Safety
model, leading to less removals or the inabilitgapture protective in-home
cases in OR-Kids. Further analysis of the numibehibddren served in
home will be possible once additional reporting haagsms are built.

« Timely completion of investigations is an area ofitnued struggle and
needs to be addressed.

« Oregon has been challenged with accurate and tireplyrting with the
OR-Kids system and is diligently working on coneidt reliable reports as
demonstrated by data tables reflected here.

« Oregon continues to develop adequate placemeninasoand supports to
further reduce abuse in care.

Permanency Outcomes 1 and 2: (A) children have permanency and stability in
their living situations and (B) continuity of familelationships is preserved for
children

Stability while in foster care

For children in care as of September 30, 2013,%28&d two or fewer
placements. This is a decline from 2012 where%408children had two or fewer
placements. Because this is point in time daita,uhclear whether this is
significant.

In reviewing placement stability, children who remim foster care longer are
likely to have more placement moves. For childrecare less than one year, less
than 15% are likely to have more than two placemamtes. One contributing
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factor may be initial placement into foster cargtotect a child’s safety, while a
relative search or child specific relative ceratfion is being completed.

Although it is too early to make any conclusionglaes appear that the number of
placement moves for children in care for lengthgiquis of time may be declining,
which may be due, in part to the increase in plag#mwith relatives, which
increases stability.

Oregon would benefit from also looking specificadlythose children who have

four or more placement moves to identify any patear indicators of needed
services or specific issues which are not beingess$ed in the foster care setting.

Number of Placements for Children in Foster Care on Last Day of Federal Fiscal Year

6/30/2011 9/30/2012 9/30/2013
Number of Placements Number Percent Number Percent Number Percent

1 3,364 37.9% 3,488 39.8% 3113 37.5%

2 2,272 25.6% 2,152 24.5% 2101 25.3%

3 1,196 13.5% 1,199 13.7% 1098 13.2%

4 618 7.0% 640 7.3% 623 7.5%

5 369 4.2% 399 4.5% 385 4.6%

6 or more 1,063 12.0% 892 10.2% 983 11.8%

Total 8,882 100.0% 8,770 100.0% 8303 100.0%

Source: Oregon Data Book, AFCARS

Placement stability: 2 or fewer placements
(of those in care under 12 mos)

Oct 2010- Sept 2011 | Oct 2011- Sept 2012 | Oct 2012- Sept 2013

Number |Percent |Number |Percent |Number |Percent
Met 4308 88.9% 4008 86.9% 3551 85.7%
Not met 540 11.1% 605 13.1% 591 14.3%
Total 4848 100.0% 4613 100.0% 4142 100.0%

Source: FO.04.1 Results Oriented Management System data pulled 7/14/14. Excludes

Tribes.
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Placement stability: 2 or fewer placements
(of those in care 12-23 mos)

Oct 2010- Sept 2011 | Oct 2011- Sept 2012 | Oct 2012- Sept 2013

Number |Percent |Number |Percent |Number |Percent
Met 2271 69.4% 2130 71.4% 2278 71.6%
Not met 1003 30.6% 853 28.6% 904 28.4%
Total 3274 100.0% 2983 100.0% 3182 100.0%
Source: FO.04.2 Results Oriented Management System data pulled 7/14/14. Excludes
Tribes.

Placement stability: 2 or fewer placements
(of those in care 24+ mos)
Oct 2010- Sept 2011 | Oct 2011- Sept 2012 | Oct 2012- Sept 2013

Number |Percent [Number |Percent [Number |Percent
Met 1410 32.4% 1774 39.5% 1849 40.5%
Not Met 2941 67.6% 2723 60.6% 2717 59.5%
Total 4351 100.0% 4497 100.0% 4566 100.0%

Source: FO.04.3 Results Oriented Management System data pulled 7/14/14. Excludes

Tribes.

The above reports provide data from the Resultsrded Management system
recently implemented in Oregon, and provide thedd@pent with ability to look
at placement stability over various periods of timglacement in addition to

general averages.

The graph on the following page indicates the peenay outcomes of children in
Oregon as reported in the child Data Book (AFCARS&H
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Where Children Went After Foster Care

Emancipation
6.0%

Living w/ Relative
2.2%

Other
Transfer to Another Agency 1.2% Guardianship
Runaway 2.9% 8.2%
Death of Child 0.1%
Other 2.1%

*Primarily youth exiting due to being out of

compliance with independent living program rules. Other

3.5%

Source: Oregon Data Book, AFCARS

Timeliness to Permanency

While the Department is focusing attention on #aurction of children on APPLA
plans, equally important is consideration for howd a child has been in foster
care regardless of which permanency plan is selexigheir case plan.

Referred to as long stayers, the data below depattsthe number of children in
foster care proportional to the number of childrethe county who are currently
on APPLA plans, and a second table depicting tmebau of children in foster
care proportional to the number of children in ¢benty who have been in the
foster care system over two years indicates Orégsrtoo many children in care
over two years.
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APPLA plans are associated with longer stays itefasare and aging out of care.
Additional analysis is needed to determine exduobhyw many of the longest
staying children are on APPLA plans, how many arer d8, how many legally
free, how many are in congregate care, etc., arad additional strategies would

positively impact permanency for this population.

Reunification in 12 Months (of those reunified)

Oct 2010- Sept 2011 | Oct 2011- Sept 2012 | Oct 2012- Sept 2013
Number |Percent |Number |Percent |Number |Percent
Met-less than 12
months 2097 70.5% 1495 65.3% 1604 65.9%
Not met- Reunified
12+ monhts 876 29.5% 796 34.8% 829 34.1%
Total reunified 2973 100.0% 2291 100.0% 2433 100.0%

Source: FO.01.1 Results Oriented Management System

Maintained Reunifications for 12 months (of those reunified 12

mos ago)
Oct 2010- Sept 2011 | Oct 2011- Sept 2012 | Oct 2012- Sept 2013
Number |Percent Number |Percent Number |Percent
Met 2480 89.7% 2725 89.1% 2214 89.0%
Not Met (re-
entered) 286 10.3% 333 10.9% 274 11.0%
Total 2766 100.0% 3058 100.0% 2488 100.0%

Source: FO.01.4 Results Oriented Management System data pulled 7/14/14. Excludes Tribes.

Timeliness and Permanency of Adoption

Adopted in less than 24 months (of those adopted

Oct 2010- Sept 2011 | Oct 2011- Sept 2012 | Oct 2012- Sept 2013
Number |Percent [Number |Percent [Number |Percent
Met 113 17.4% 84 13.8% 106 12.7%
Not met 538 82.6% 589 86.3% 727 87.3%
Total
Adopted 651 100.0% 683 100.0% 833| 100.0%

Source: FO.02.1 Results Oriented Management System data pulled 7/14/14. Excludes

Tribes.
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Adopted in 12 month target period
(of those in care 17+ mos)

Oct 2010- Sept 2011 | Oct 2011- Sept 2012 | Oct 2012- Sept 2013
Number |Percent [Number |Percent [Number |Percent
Met 566 16.2% 589 16.6% 747 21.1%
Not met 2925 83.8% 2958 83.4% 2794 78.9%
Total 3491 100.0% 3547 100.0% 3541 100.0%
Source: FO.02.3 Results Oriented Management System data pulled 7/14/14. Excludes
Tribes.

The target range is within 12 months of terminatdparental rights, and the
percent of children meeting the target period eseasing. The number of children
achieving adoption in less than 24 months of cadecreasing and the Department
needs to continue analysis of practice on thesesdasmore fully understand what
IS occurring.

Permanency of Children In Care for Long Periods

Permanency achieved before 18 years (of those in care 24 mos.)

Oct 2010- Sept 2011 Oct 2011- Sept 2012 Oct 2012- Sept 2013
Number Percent Number Percent Number Percent
Met 658 22.1% 639 21.5% 890 28.2%
Not met 2317 77.9% 2335 78.5% 2271 71.8%
Total 2975 100.0% 2974 100.0% 3161 100.0%

Source: FO.03.1 Results Oriented Management System data pulled 7/14/14. Excludes Tribes.

Siblings placed together

Statewide Children in Out of Home Foster Care Placed Together, Partly Together, Not Together
September 30, 2013
Count Percentage
Sibling Group Number of All Siblings Partly All Siblings Partly
Size Cases Together Together N RGN Together Together Not Together
2 1,022 742 280 72.6% n/a 27.4%
3 384 221 121 42 57.6% 31.5% 10.9%
4 136 60 72 44.1% 52.9% 2.9%
5 44 10 33 1 22.7% 75.0% 2.3%
6 20 3 17 15.0% 85.0% 0.0%
7 1 3 na 75.0% 0.0%
8 3 na 100.0% 0.0%
Total Number of
Sibling Groups 1,613 1,037 249 327 64.3% 15.4% 20.3%

*Note does not include IV-E eligible children served by the tribes
Source: Oregon Data Book, AFCARS
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As indicated above, the more siblings in a fanttg less likely that all the
siblings will remain together.

Children placed with relatives*

Total Children in Foster Care

9/30/2012 9/30/2013

Type Number |Percent [Number |[Percent

Relative Foster Care 2,627 30.0%] 2,422 29.2%
Regular Foster Care 4,308 49.1%| 3,762 45.3%
Pre-adoptive home 258 2.9% 566 6.8%
Independent Living 75 0.9% 103 1.2%
Family Group Home 70 0.8% 66 0.8%
Residential Placement 322 3.7% 303 3.6%
Runaway 75 0.9% 85 1.0%
Trial Home Visit 1,035 11.8% 996 12.0%
Total 8,770 | 100.0%| 8,303 | 100.0%

Source: Oregon Data Book, AFCARS

*Many of the children in pre-adoptive homes arecptawith a relative.

Face to Face Contact

Oregon provides a face to face contact reportishatcessible by each individual
caseworker to assist them in case management anthftagement in oversight
and monitoring. The report can be tailored toratividual worker caseload,
supervisory unit, branch, District, or statewidpad. These reports have had
periodic review at the Program Managers meetingstitying how supervisors
can use this tool with staff, and workgroups thioug the state are looking at how
to make face to face contact improvements thronghLEAN daily management
work. As DR starts to be implemented and assesstinegframes changed,
Oregon will rethink the data algorithm to ensure téport is fully and accurately
capturing all the children who need contact. Oreigaalso focusing specific
training on face to face contact to ensure not anmgliness of the contact but
quality of the time spent with children on casenpiag and service delivery.
Specific attention will be paid to this elementie Oregon CFSR review tool.
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Percent of Children Served In Home with at least one contact of all Children Served In Home on the
report during the last month of the QBR reporting period.

Number of In Home

Number of In Home

Percent of In Home

Report Date Children Children with Contact Children with Contact
Sept 2013 1,541 646 41.9%
Dec 2013 1,531 633 41.3%
Mar 2014 1,392 761 54.7%
June 2014 1,203 612 50.9%

Source: OR-Kids Report, WB-5001-S Caseworker Family Face to Face All Contacts Summary Report
NOTE: Children no longer served in home at time of Report Run will not be included in the counts.

Percent of Foster Care Children with at least one contact of all Foster Care Children on the report

during the last month of the QBR reporting period.

Report Date

Number of Children in
Foster Care

Number of Children in
Foster Care with Contact

Percent of Children in
Foster Care with Contact

Sept 2013 8,146 5,229 64.2%
Dec 2013 7,899 4,987 63.1%
Mar 2014 7,752 5,833 75.2%
June 2014 7,728 5,331 69.0%

Source: WB-5001-S Caseworker Family Face to Face All Contacts Summary Report
NOTE: Children no longer in foster care at time of Report Run will not be included in the counts.

In addition to these operational reports, a peréoroe measure is built into the
Results Oriented Management (ROM)

IVB Annual Caseworker Contact, Children Age <=18 (Includes Children Served by Tribes)

2011 2012

2013

October - March
2014

Measure 1: Months of Worker-Child
Visits Made of all full months in care

81.24% 73.00%

69.89%

76.50%

Source: 2011 Legacy system; 2012 onward from ROM; 2014 to-date data pulled 7/14/14

Of note is that Oregon’s current performance forl®dvlarch14 is 76.5%, while
this period in the prior year was at 70.3%. Altgbumproving, Oregon’s

performance in this measure needs significant irgare@nt. As mentioned earlier,

this issue is a routine topic in Program Managentimy meetings, with time
dedicated to sharing ideas and successes in inmgaagular contact.

! These totals are different than the in home caseload reports in assessment of Safety Outcomes, and highlights
the challenges of multiple reporting mechanisms struggling to generate data from the OR-Kids system.
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Comparable 6 month periods, IVB Caseworker contact, Children <=18

October - March 2013 October - March 2014

Measure 1: Months of Worker-
Child Visits Made of all full
months in care 70.30% 76.50%

Source: ROM 2014 to-date data pulled 7/14/14. Tribes are excluded in this report for child
welfare staff as a methodology for monitoring performance. Face to face visits with tribal
children are included in the IV-E face to face federal reporting.

Strengths

* 62.8% of children in care experienced two or feplacements.

* Permanency outcomes of reunification, adoptionuardianship were
achieve for 88.3% of children served

* Oregon is conducting Permanency Roundtables wihobthe selection
criteria being kids in care 2+ years with the sgmovider. This
population of children are the most likely to atigde experiencing
relational permanency and placement stability,imitegal permanency.
There is a higher likelihood of success in esthbig legal permanency
for this population. This strategy of focus aon¢) stayers’ was
recommended by Casey consultants for identificatioPRT selection,
In part, because they have relative placementlgyadnd have been in
care for 2+ years. Oregon is also assessing amiiplg how the
philosophy behind the PRT process can be usecta ¢hild welfare
offices to achieve permanency outside a structie@ process.

* The Permanency Round Tables for children who haea In care for
long periods of time is resulting in permanencydome children. The
PRT process was in the planning stages in 2013naplémented in
Multnomah County from February through June of 20PRTs were
held in Washington County in July and in Clackar@asinty in August
and scheduled for Marion County in September angel@ounty in
October. The approximate number of children whiblva served by the
conclusion of the Marion county PRTs is 300 and tepresents
approximately 195 cases.

Oregon is finding much greater success in the RRifissubsequent case
planning when both local office casework and mansage staff are fully
engaged in the “Values” training, planning and iempéntation of their
PRTs and PRT follow ups. The trend noted by ouF i#fernal and
external consultants is that staff who attendedadues” training
demonstrated a much better understanding of tineipéls and benefits
of the dogged pursuit of permanency, were much rangaged in the

CFSP 2015-2019 Page |23



PRTs and follow up meetings with permanency coastst(scheduled
on a regular basis until legal permanency is aeueand have more
positive outcomes for the children and familiesyteerve. Logistics of
scheduling PRTs is challenging but has been wookedor each PRT
session.

The time and resource intensive nature of the R&&sntinuing to be
discussed and addressed. The pool of PRT staffrt@ in positions of
facilitators, note takers, internal and externahmaency consultants and
cultural guides is growing. Many of those who weeened and
participated in PRTs in each county are offerin@p&ng asked to assist
in subsequent counties implementing the processgdd is also
developing ways to use the concepts of PRTs ity elk outside of the
full PRT process. We have also seen that manywakers who have
been trained in and experienced the PRTs are igag from those in
their planning on non-PRT cases. The amount qigregion work
(especially written documents) from caseworkers graatly reduced as
a result of feedback from the first time Oregondueied PRTs. That
has increased the amount of preparation work franpeogram staff in
Central Office and so ideas are being generateddgs to address that
and other workload associated with PRT preparation.

Metrics for the PRTs are being compiled and widlrtlbe evaluated.
Verbal reports are indicating a number of cases&permanency plans
have been changed to reunification, adoption ordjaaship and those
plans are in the process of being achieved oregialy finalized.
Oregon will determine whether PRTs made a subsiadfifference in
children achieving permanency, and whether to noetPRTs after the
first statewide round of identified cases.

» Oregon’s efforts on placement with relatives appéaibe trending
downward, but has remained near the 30% leveh®past several
years.

» The fourth largest county in Oregon in terms ofatster care population
has the lowest percentage of children in care Ztsygrimarily due to a
teen unit that aggressively seeks permanency fathytwansferring into
their unit. This demonstrates that worker attitade contribute to
permanency success for older youth and is an ha¢aéeds to be
further analysis and dissemination throughout Onego
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* When siblings are in foster care, a high percenimgéced with at least
one other sibling.

Concerns

» The percentage of children who experience threeare placements
indicates placement instability.

* The timeliness to reunification.

* The timeliness to adoption.

» A child in foster care with multiple siblings isskelikely to be placed
with all of the siblings.

* The number and percentage of children placed wigladive is not as
high as Oregon would like it to be.

» Caseworker contact, a predictor for positive cageames, remains well
below the federal standards.

» Almost 40% of Oregon’s foster children have beeoare 2+ years

» Focused efforts on seeking permanency for longessagre inconsistent
and not occurring statewide

» Permanency Roundtables are resource intensiveustairgbility is not
assured

» System barriers exist for some children on APPL#np| i.e. lack of
judicial support to achieve permanency, emphasisaependent living,
and the disincentive for children with developmédisabilities and the
ODDS (Office of Developmental Disability Servicgsgyment system,
which is being resolved for children newly comimgpi foster care with
the ODDS waiver for supportive services.

Well Being Outcomes 1, 2, and 3: (A) families have enhanced capacity to
provide for their children’s needs; (B) childrencesve appropriate services to
meet their educational needs; and (C) children nez@dequate services to
meet their physical and mental health needs.

Oregon’s internal CFSR process analyzes and reportise identified needs
and provision of services to meet families anddrkih’s needs being met as
measured by the case reviews since January’201® percentage of cases in
which this measure is recorded as a ‘strengtheisding upward in 2014.

? Attachment 1: 2012-2014 CFSR Review Ratings Spreadsheets
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Oregon’s internal CFSR process reports that cmlidreducational needs being
met as a Strength as measured by the case revieeslsily, 2013 (the internal
tool did not measure this outcome prior to July1320

CFSR REVIEW | 3 quarter 2013 | 4" quarter 2013 | ' quarter 2014 | 29 quarter 2014
Ratings

21: Education (41 cases) 92.7% (54 cases) 98.3% (26 cases) 10(B2 cages) 98.09
Needs Met

=]

In addition, as part of the National Youth in Triios Database (NYTD) reporting
process, youth who meet the “Served” definition Hrabe included in the NYTD
Survey Baseline or Follow-up Populations are ideatiand efforts are made to
update the youth'’s last grade recorded and anyatémt of a diploma, recording
of an IEP (Special Education) or academic support.

October 2013 - March 2014 Education Level for National Youth in
Transition Data Base Served Population

Education Level Recorded Count Percent of Total

6 30 2.00%
7 78 5.26%
8 193 13.53%
9 272 18.08%
10 273 17.62%
11 259 17.26%
12 263 17.08%
post secondary 61 3.81%
under 6 14 0.78%
(blank) 53 4.60%
Grand Total 1496 100.00%

OR-Kids Report

October 2013 - March 2014 Special Education Flag for National
Youth in Transition Database Served Population

Special Education Plan Count  Percent of Total

No 1028 70.75%
Yes 468 29.25%
Grand Total 1496 100.00%
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October 2013 - March 2014 Academic Supports Flag for National
Youth in Transition Database Served Population

Academic Supports Count Percent of Total

No 569 38.86%
Yes 927 61.14%
Grand Total 1496 100.00%

OR-Kids Report

October 2013 - March 2014 Post-Secondary Academic Supports Flag for
National Youth in Transition Database Served Population

Post-Secondary Academic Supports Count Percent of Total

No 1051 71.03%
Yes 445 28.97%
Grand Total 1496 100.00%

OR-Kids Report

Oregon continues to measure the educational outcéonehildren in care.
Additionally, ongoing work with the Department oflication in developing
data sharing agreements and electronically shdate continues. Until the
Department of Education implements a statewidebda& for children in
public school, child welfare must continue to warith the individual school
districts in Oregon. Some districts have allowkididcwelfare access to the
parent portals of the local school districts whpcbvides much additional
information readily available to a caseworker. sTinformation must still be
manually input into the OR-Kids system. The Demarit is committed to
developing the data sharing capacity.
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Source: DHS Dashboard 60 Day MH Tracking Histora{h2014) (Manual Tracking)

The above measures are tracked through a manakingesystem established
in each District. This system was establishedrgadhe implementation of
OR-Kids. The Department has been unable, to tatielineate clear data on
initial health and mental health assessments tlroug electronic system.
More analysis of systematic tracking of this catiassessment is needed to
fully understand compliance with this requirememigl, more importantly, to

ensure children are receiving timely and adequata@ces to meet their health
and mental health needs.

Similar data showing the percent of children whteefoster care that have a
mental health assessment and physical health asseisis one of the Oregon

Health Authority’s Performance measures for thegdneCoordinated Care
Organizations.
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The Oregon Health Authority established the follogvincentive metric:
Percentage of children age 4+ who receive a memtalth assessment and
physical health assessment within 60 days of #te sbtifying CCOs that the
children were placed into custody with the Deparitred Human Services
(foster care). Children under four are only requir® have a physical health
assessment.

Unfortunately, this measure does not meet the Deart requirements for
timely assessments, and the Department needs tiowethe work with the
Oregon Children’s Health Care Advisory Team torakigese measures.
Additionally, the Department needs to establistaadardized process for
information transfer for children entering subgttoare, leaving less reliance
on caseworker and foster parent advocacy and mbamce on health and
mental health provider care coordination.

As part of monitoring a child’s mental health, Qvadas processes in place
that provide oversight and monitor the psychotrapedication prescriptions
and additional services of children in foster cafée periodic review of
children receiving psychotropic medications is ngpa quarterly on the QBR
to determine the percentage of eligible childred &ia annual review of
psychotropic medication.

Targets:

Red: Needs immediate attention, <75%
Yellow: Needs oversight for trends, 76-90%
Green: Within acceptable range, 91-100%

Psychotropic Medication | 3 quarter 2013 | 4" quarter 2013 T' quarter 2014
REVIEW

83% 87% 90%

Source: Internal Report

Oregon’s CFSR case review indicates children’sthesald mental health needs
being met as a ‘Strength,’ since this measure wiiated in July, 2013.
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CFSR REVIEW | 3 quarter 4™ quarter 2013 | ' quarter 2014 | 29 quarter 2014
Ratings 2013

22: Medical, Dental] (45 cases) | (54 cases) 98.3% (32 cases) 91% (58 cases) 95.0%
Needs Met 97.8%

23: Mental Health (42 cases) | (46 cases) 91.3% (24 cases) 100% (51 cases) 98.0%
Needs Met 97.6%

Source: CFSR Report

Strengths

* Oregon has been building a Quality Assurance teairdaveloping an
ongoing, internal CFSR process.

* Quarterly CFSR reviews provide timely feedbackoial offices on
federal outcome measures, which in part, may laet@if in the positive
well being outcomes Oregon sees in the CSFR reviews

» Oregon continues to place an emphasis on timelgipalyand mental
health assessments for children coming into cangghwmay be a factor
in positive well being measures.

Concerns

* Oregon’s data remains inconsistent. While notlalidren appear to
have timely referrals to services, the case revisesn to indicate a
significantly high percentage of children’s healtid mental health needs
are met. Oregon needs to further analyze thessramipdiscrepancies
and develop a consistent practice of data repoaithanalysis to
address the inconsistencies.

* There are discrepancies between the OHA incenéindghe DHS
requirements for timely assessments when a chtlerefoster care.

* There is internal discrepancy between some of tHeRCmeasures and
what is reported through current reporting processe

* The current measures may not fully address ouityabnl assess well
being measures for children in foster care andetlsesved in home.

[ll.  Systemic Factors
I nformation System
* Oregon implemented a new SACWIS system (OR-Kid§aptember,

2011. Conversion of case and service relatedfdatathe previous
data system, user training and data input has &éecus over the past
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three years. In addition, Oregon incorporateditiencial payment
system into OR-Kids which, though beneficial, hagsed a significant
amount of time learning and adjusting to a datéesysat all levels
within the organization from case work staff todintial accountants.

» Despite the challenges of converting to and traisitaff statewide on the
OR-Kids system, OR-Kids can readily identify stasmographic
characteristics, location, and goals for placenoéetvery child in foster
care. There are a number of reports that provVigedata to state and
local managers, both on the monthly Dashboard tejgolick link to the
April, 2014 report for an example:
http://www.oregon.gov/dhs/data/publications/dashé®@14-04.pdh as
well as periodic reports provided to managershergurpose of
emergency location of children and identificatidrchildren with special
medical needs. OR-Kids provides ready accesotartefor all
casework staff on the desktop of the OR-Kids syststseen in the
hyperlinks below available to all staff.

OR-Kids Reports
OR-Kids ROM Reports
OR-Kids Training
OR-Kids Online

» Oregon continues to build a robust data collecsiggtem
o The following program areas have ongoing standaddieports
built into the OR-Kids Reports system:
= Adoption and Guardianship
= Eligibility
» Family and In-Home Services
= Foster Care Program
= National Measures (Office of Business Intelligence)
» Other Business Units (specific program area resuts as
ILP, ICPC, etc.)

» Screening and Assessment
= Well Being

» Oregon partnered with Kansas University in develgpgResults Oriented

Management (ROM) which allows the Department tddorgports in
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multiple areas of child welfare available for batternal and external
3
use:
* Oregon reports monthly Dashboard measures to Eist@ind counties on
standardized measures
» Oregon uses internal Department staff capacitydate ad-hoc reports to
quickly address the need for analytical data

Strengths

* In Oregon’s pre-SACWIS site review April 15-18, Z0drior to a formal
SAR (SACWIS Assessment Review) outlined observation
recommended changes in the (Site Review Instrungfit) and
technical assistance to improve usability and prtemnsgstem acceptance.

» The Department has a data exchange agreementheithutvenile Court
Improvement Project that allows timely administratreview of cases.

» The Department is working with our judicial parteerho are
implementing an E- Court (Electronic Court Recosigtem. This is
currently being piloted in several counties in Qneg

* OR-Kids and ROM reports are readily available resesi for data that
will be consistently available throughout the state

» Oregon is focused on data driven management ancuorent systems
allow for routine review of practice.

Concerns

» Oregon has struggled with the data conversion isswe the
implementation of OR-Kids and continues to makagieas on
addressing challenges with creating new reportystess.

» Courts, tribes and community partners have continaeequest data that
was not readily available.

Case Review System
Generally
In Oregon, the courts and CRB share responsiliditgonducting required

periodic reviews of children in foster care. Tyallg, the CRB reviews the case at
6 and 12 months, and the court holds a permanesayriy at 14 months. After

* See attached List of ROM reports currently available.
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that, the CRB and court alternate review everyrsixths until the child leaves
care. This alternating schedule can shift if thercholds an early permanency
hearing or other complete judicial review. Noné&ths, cases are either reviewed
by the court or CRB no less frequently than onaregix months.

The CRB ensures compliance with the periodic reviequirement by carefully
tracking every child who enters foster care in sea@anagement system called
Juvenile OJIN Integrated Network (JOIN). Every waight, the CRB receives a
data download from the Department of Human SeripésS) of every child who
entered foster care the prior day. JOIN automifyiceeates a first review due
date six months from that date. If the child doesreturn home or have a court
hearing that meets the periodic review requireméent)l be reviewed by the CRB
on or before the review due date. Each time a @REw, permanency hearing,
or other complete judicial review is held, a newm6énth review due date is set in
JOIN.

While the CRB has been noted as a ‘strength’ inh @agdd and Family Services
Reviews, it has also been noted that too oftenCRB will conduct a review
around the same time as the court. These areadftr as duplicate reviews. In
2012, the CRB implemented a policy to eliminatelaagpe reviews. Before a
CRB review is scheduled, CRB staff manually chéekdourt’'s case register to
ensure the court has not scheduled or already ctedla periodic review for the
current review period.

Strengths
» Oregon courts and local Citizen Review Boards shesponsibility for
conducting required periodic review of case plamwschildren in foster
care; dependent upon court schedule, cases assvexViby one of the
two bodies no less frequently than once each 6 mpertiod.

o Nightly data exchange between OR-Kids and JuveéniliN
Integrated Network (JOIN) allows for automated king of CRB
and court reviews. Timeliness of periodic revievalso tracked
through AFCARS reporting and Oregon is within tl@&4dlerror
rage for this element of the AFCARS report.

o0 CRB routinely checks court dockets prior to scheduto avoid
duplicate review of cases with Oregon courts.

» Oregon routinely measures timeliness of hearingarténg achieving a
permanency plan and measures:

o0 Percentage of hearings held within 14 months ad@eddency
petition (93% in 2013)
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o Number of days between dependency petition ast fir
permanency hearing (mean is 387 days, mediarbisl&gs) both
within the 14 month timeline

o Number of days between subsequent permanency gsdnrean
Is 265 days, median is 307 days) both within thenbath timeline

Concerns
» Oregon needs to develop a report for children wieaeurned home for
trial reunification. Current reporting systemsrdu capture this
population, and Oregon law does not require CREerewf these cases.

Termination of Parental Rights
Strengths

» Of the 3,000 Oregon children that have been irefosdre at least 24
months, 37.8% have achieved a TPR by théelrrdnth in care.

* The Department reviews all permanency plans foh eadd in its
legal custody at six months through a Citizen’siBevBoard or at a
Court hearing conducted in lieu of the review. é#sl a qualified
exception is granted, DHS must file a petitioneortinate the
parental rights of the parents of a child whendhi&l has been in
foster care 15 out of the most recent 22 monthgpernanency
hearing required 12 months after jurisdiction omid@nths after
removal whichever is sooner must include the Depamt’s plan to
file for TPR or provide a showing of good caus¢cawhy TPR is not
in the best interest of a child. If the Departmaitt not be filing a
TPR petition at 15 months, the permanency heanidgranust reflect
that a good cause exception was granted. Goo@ camsbe based on
the following: the child is being cared for byaative and the
permanent plan is for the child to remain with tfedative, the
Department has not provided to the family the sewvideemed
necessary for the safe return of the child, orahela compelling
reason that filing the petition would not be in thest interest of the
child.

* Oregon routinely reviews the following measurethiem Quarterly
Business Review process

o0 Median length of stay
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Median Length of Stay in
Date of Source Data Months
10/1/2013 to 12/31/2013 17.06
1/1/2014 to 3/31/2014 18.40
4/1/2014 to 6/30/2014 18.17

0 Median months to adoption

Number of Children

Median Months to

Report Date Adopted Adoption
Oct to Dec 2013 242 33.95
Jan to Mar 2014 110 33.08
Apr to June 2014 165 35.38

o Timeliness to adoption within 12 months of TPR

Report Date Total Children Number Met Percent Met
Oct to Dec 2013 174 75 43.1%
Jan to Mar 2014 219 94 42.9%
Apr to June 2014 220 97 44.1%

Concerns
Oregon needs to continue to routinely monitor perenay data and
do further analysis on the impact of practice clegnguch as
Differential Response and strategic actions sudhRiks on these

CFSP 2015-2019

measures.

Oregon does not yet have a robust system of amglyredictive
factors in achieving timely permanency. Betterlgsia of available
data such as Child and Adolescent Needs and Shs(QANS)
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screening results, educational and placement gyalaihd quantity of
family and sibling visits will likely positively irpact Oregon’s ability
to achieve permanency.

* Oregon has not consistently used data to informatip@and to use
the data to improve practice to achieve consiststetgwide.

* Oregon needs to analyze whether the measuresfiddrabove will
lead to practice improvement or additional measaresieeded.

Notice of Hearingsto Caregivers

Strengths
* Requirements for giving notice of hearings to caveg and
informing caregivers of their right to be hear@mbedded in Oregon
Administrative Rules
» 11 of the 16 Districts have a documented procesgrfviding notice
to caregivers, and the remaining five Districts argently
developing and documenting the process

Concerns
* Oregon does not have a current automated mechamisomfirm the
notice of hearing was provided to the child’s caregor the number
of caregivers who provide information during theiesv process.
Oregon is developing a foster parent survey tamelyt gather this
information, as well as, including specific casee® questions in the
Oregon CFSR tool.

Quality Assurance System

DHS continues to focus its CQI efforts on identifyidesired outcomes and
measuring these outcomes through Quarterly BusiResgews (QBR) for
improvements. DHS Breakthrough Mapping and QBRsla& foundation for
Oregon’s Continuous Quality Improvement system.

A Summary Quality Business Review Scorecard cossrto reflect measurements
of the desired outcomes each quarter, includingdGmd Family Services Review
outcomes. Data on CFSR results includes overalhgths ratings in the outcome
areas of Safety, Permanency, and Child and Famdlj-Béing.
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A quarterly debrief of findings of the CFSR revietages place with program
consultants with major strengths and areas forawvgmments identified. Action
plans are developed and discussed with CW leagbeastui partners.

Strengthened collaboration and communication wggnay leadership and
partners regarding CFSR outcomes continue to bedayponents of Oregon’s
Continuous Quality Improvement strategy.

Case record review process and feedback loop

Staffing changes in Oregon’s Child Welfare Quafigsurance team this past year
have provided opportunities for improving trainifog new staff members. There
are four full time staff assigned to the QA work.

An improved feedback loop process continues asmaapy goal of the QA team.
The QA team is actively engaged with agency ledmieisnd partners, and
participates in numerous meetings and committeekjding Child Welfare Policy
Council; ICWA Advisory Committee; Consultants’ gteaty meetings; District
and Program manager meetings; and monthly confignsRrogram leadership.
Review finding summaries have also been sharedthatlirortland State
University Training Partnership. The QA team iaworating with the
Partnership in an effort to identify training neddsfield workers and supervisors.

Oregon is changing from the abbreviated CFSR twthé full 2014 Federal On-
Site Review Instrument beginning in fall 2014, witie last quarter of 2014
dedicated to implementation of the new federal CE&Rand incorporating
specific Oregon measures to be identified in th@upng months. Missing from
our current process is the use of stakeholdeniie@s, a comparison of the
administrative data with the outcomes from the cas&ws, and use of field and
program staff to partner reviews with the OfficeRsbgram Integrity staff. Over
the next year, Oregon will incorporate these elémamno the review process to
provide additional data to inform both good prastnd practice improvements.

Strengths

» Oregon is developing a multifaceted statewide meder ensuring
quality in service delivery and continuous improwesiof the service
delivery system driven by data collected through@ifice of Business
Intelligence (OBI), and reviewed by state and I@taff and stakeholders
through the Office of Child Welfare Program.

* Oregon reviews the federal NCANDS, AFCARS, and NYddda for
accuracy and completeness.
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* Oregon has implemented an internal Quarterly Bgsifeview (QBR)
process within the Department involving both adsti@itive and field
staff, including specific areas related to childfese; developed and
continues to refine data measures to accuratdbctehe functioning of
the child welfare system. QBR measure areas ieclowgt are not limited
to:

Safety

People Living as Independently as Possible

Customer satisfaction

Service equity

Employee engagement (including training)

Workforce diversity

Community business partnerships

Operating processes (including timeliness of

investigation/completion

o Provider regulation (including psychotropic medigatuse, timely
referrals for health/mental health assessments

* In each of the QBR measures, the Department hadaped a target
measure indicating success, and established rantfes the area of
non-achievement that provides a quarterly snapshmtogress

* Oregon’s review process selects a sample of 6G gagequarter with a
goal of reviewing cases from all 16 Districts witlgach calendar year.

* Oregon has developed an ongoing CFSR process wiirobrs the
federal CFSR. Oregon is revising the current OnegBbSR tool to
mirror the revised federal CFSR, will complete tteening manual, will
provide training and develop systems for intersragéability, and will
develop mechanisms for systematic review and aisatydindings.
Oregon will use the last quarter of calendar y€drd2to develop and
prepare for these changes.

* The current Oregon CFSR process reviews a certambar of cases
from a statewide sampling on a quarterly basisrapdrts findings to the
Districts and branch offices from which the filesre selected.
Statewide summary data is provided to the managet@am of the
Office of Child Welfare Programs.

» Oregon has received and is incorporating feedback Region X in a
letter dated November 20, 2013, and continuesyeldp and refine an
overall quality assurance/continuous quality imgmoent strategies
based on the feedback.

O O0OO0OO0OO0OO0OO0OOo
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* Oregon convenes meetings of all OCWP consultarmds gaarter to
enhance the quality and consistency of consultatiGupervisors in the
branch offices throughout the state.

» Oregon has required each District in the statedate a sustainability
plan for fidelity to Oregon Safety Model practice.

* Oregon has developed a methodology for ongoingsele of computer
based training to refresh and sustain practicditfid® the Oregon Safety
Model.

Concerns

» Oregon needs a more comprehensive, overall plathéomanagement,
dissemination, review and analysis of data, andldwelopment of
systematic steps to quality improvement. This bdéladdressed in the
CFSP goals.

» Oregon needs to update and revise certain QBR mesatumore
accurately and precisely report data that can bd tesinform practice.

* Oregon needs to better define the systematic psesdsr stakeholder
input and review of child welfare goals and outceme

» Oregon needs to review the reliability and consisyeof use of data
throughout the state and provide additional trgron how to use data.

* Oregon needs to develop timelines to strategicalplement the
opportunities outlined in the November 3, 2013gletrom Region X
outlining the opportunities to enhance all 5 congua of the QA/CQI
system.

Staff & Provider Training

* Please se8taff Training and Workforce Development, for detalil
regardingStaff Training.

Foster and Adoptive Parent Training

* Foundations training
Foundations training is the initial classroom tnagnprovided to all new foster
and relative caregivers and to all adoptive appt&a The 24 hour training
covers nine specific subject areas foundationaating for children in
substitute care. The curriculum materials weradsdgedized for statewide use
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over the past several years. The Department tlamas certification staff to
provide Foundations training.

The Department was also a participant in the NogBtwledia research project
for a mixed venue presentation of Foundations itrgirwith ten on-line
sessions and four in-person sessions. Althoughetearch is not yet
completed, early results indicate high satisfactarparticipants, high
knowledge retention than the control group whidkrated in person classes
only, and a higher percentage completion rate.g@res further researching
the capacity to both provide more web based, iddiiized training and
training knowledge retention.

The Department is tracking foster, relative andpdite parent training in the
OR-Kids system on the individual provider’s recoithis information is
accessible by both the certification and superyistaff.

» Foster/Relative/Adoptive Parent ongoing Training
In 2015-2019, PSU and CWP will continue to prestedsroom training
sessions, and distance training sessions via Metbrfoster, adoptive and
relative caregivers across the state of OregorJ-€8/P continues to offer a
wide variety of training topics to select from. ellst of available courses
contains 68 training topics, and includes 16 topiailable in Spanish. The
Department has also purchased translation equipmérth allows a local
office to have a translator available at any tragrmprovided in English, should
there be a number of families who need the traimranother language. The
equipment allows for training to be provided in tl@aguages simultaneously.
Districts may choose from the available trainingi¢s during the course of
each biennium. The distribution of class avaiigbik calculated based on the
numbers of children in care in each District, vatiminimum number of
offerings for every District to ensure trainingsasces are available statewide
and the smaller Districts have resources availaBBU tracks the training
completed and number of attendees at each session.

CWP offers classroom training in Spanish at thedinaequest and offers an
additional Netlink delivered in Spanish each quarte

Caregiver Training Attendance
2011 2952
2012 3012
2013 2591
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Of those who self-identified, 1272 identified altees, 4628 identified as
certified foster parents, 1802 identified as ad@pparents, 467 identified as
staff, and 384 identified as community partners.

* Foster Parent Training Website
The Department, through the PSU partnership pueshas©umber of on-line
classes through Northwest Media, Inc.’s Fostermatellege. These classes
have been especially helpful for providers who warlattend school and
cannot attend the regularly scheduled trainingisess

» Foster Parent Lending Library
The Foster Parent Lending Library continues to besaurce for Foster Parents
to access training information. The on-line lilyraffers easy internet access,
materials in Spanish, return postage pre-paid.oadad audio recordings.

Service Array

With the legislative support to implement Strengihg, Preserving and
Reunifying Families (SPRF) legislation in 2011, @ve embarked on an
internal needs assessment to determine the senvepgneeded to further the
efforts to keep children safely in their homes tmdeunify quickly when foster
care was needed to ensure child safety.

As of April 24, 2014, the Department has executmttracts with county
partners in 19 counties (Columbia, Tillamook, Molmah, Yamhill, Linn,
Benton, Lincoln, Lane, Douglas, Coos, Jackson,plose, Deschutes,
Klamath, Lake, Umatilla, Malheur, Clackamas, andstAfagton) and has
developed and implemented services consistenttiwabe outlined in ORS
418.580.

Each county that has implemented the SPRF progia@ay had services
available to families involved with child welfareowever, there is no
prescribed array of services for individual cousiti®Vith additional SPRF
funding, each county has enhanced and develop&drtividualized service
array through gathering input from county partreerd program staff. The
intent was to identify gaps in current service [mn and to build capacity in
services already being rendered. Once the gapsidentified, proposals were
written regarding the gaps in specific servicesidied in the community

CFSP 2015-2019 Page |41



meetings and through surveys. A variety of comityyo@rtners had
representatives at meetings in the counties anddao valuable input and
planning of the service array for the individualintes including: Judicial
Department, Tribes, law enforcement, county emmeyéaith-based
organizations, school districts/education, drug alsdhol and mental health
programs, parent programs, etc.

The following list demonstrates some of the thefoesd in the gap and needs
assessment in the counties where the SPRF seareas place and where
services needed to be secured or increased. sThat & comprehensive list of
services for each county.

* Navigators: Specialists to help navigate socialise agencies.
(Multnomah, Lane, Clackamas, Tillamook, Coos, Kltdméaake)

» Parenting: Father, Culturally Specific, and Inteaparenting
classes. (Multhomah, Lane)

» Parent Mentoring: Specialists to reinforce parenbehaviors,
supportive services. (Tillamook, Clackamas, Umatillosephine,
Jackson, Multnomah, Lane, Klamath, Deschutes, Gdf@shington)

» Relief Nursery: Daycare, parenting, support sewvi¢Umatilla,
Jackson, Coos, Malheur, Clackamas, Deschutes)

» A&D Treatment: Inpatient/Outpatient services tfoaus on multi-
dimensional issues such as parenting, DV servasesa relief
nursery. (Umatilla, Clackamas, Jackson, Tillamdage, Deschutes,
Yamhill)

* Housing: Short-term & Emergency Housing servi¢gmatilla,
Josephine, Jackson, Multnomah, Malheur, Clackambamook,
Lane, Columbia, Yamhill, Deschutes, Washington,tBeh

* Front End Interventions: Specialists (Alcohol &g, Mental
Health, Domestic Violence, and human service géistsh
responding with CPS workers. (Clackamas, Umatiksephine,
Jackson, Malheur, Linn, Tillamook, Columbia, Lane)

» Life Skills Coaches / Home Visitors: Provides sanservices as
Navigators. (Umatilla, Josephine, Multnomah, Cdokamook,
Lincoln)

* Reconnecting Families: Specialists used to entEgdies and
conduct relative searches for additional familedources/
placements. (Josephine, Jackson, Lane, Coos, Vgash)n
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» Trauma Services and therapeutic services: Intersgwices to
trauma affected families and children. (Multhom@blumbia,
Clackamas, Jackson, Tillamook, Lane)

» Family visitation: (Josephine, Jackson, Umatilldlamook,
Deschutes, Lincoln)

FFY 2012, FFY 2013, and FFY 2014 (October-June 2014) Unduplicated
Persons Served

16,000

14,000

12,000 >—

10,000 /'\

|
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m— X

Unduplicated Served for FFY 2012 Unduplicated Served For FFY 2013 Unduplicated Served For FFY 2014 (October - June)
—4— Adoption Promotion & Support Services =fli=Family Preservation === Family Support Services
=>4=Family/Relative Foster Care == Foster Care - Group/Inst. =@®-Independent Living Services

Time-Limited Family Reunifcation Services Source: ORKids Query

The chart above accurately reflects the trend tdwasreasing the family
support service array and the related trend deageéise numbers of children
in substitute care. Although the chart appearsflect a decrease in Adoption
Promotion and Support, some of the adoption anddgaraship related services
tracked in OR-Kids are not yet captured in the @xteactions. This is another
instance of the need for resources and attentiacdorate data.
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Children in Foster Care per 1,000 Children, by County (Point-in-time on 9/30; 6/30 for 2011)

Population under 18*** Number in Foster Care Rate per 1,000
County 2011 2012 2013 2011 2012 2013 2011 2012 2013
BAKER 3,276 3,252 3,206 40 38 46 12.2 11.7 14.3
BENTON 15,335 15,233 | 14,848 49 72 57 3.2 4.7 3.8
CLACKAMAS 88,624 88,403 | 88,015 387 494 541 4.4 5.6 6.1
CLATSOP 7,617 7,595 7,514 99 87 75 13.0 11.5 10.0
COLUMBIA 11,565 11,419 | 11,455 156 205 193 13.5 18.0 16.8
COO0Ss 12,016 11991 | 11,820 255 211 214 21.2 17.6 18.1
CROOK 4,495 4,370 4,321 27 38 45 6.0 8.7 10.4
CURRY 3,472 3,412 3,532 55 43 41 15.8 12.6 11.6
DESCHUTES 36,315 36,463 | 36,190 131 170 170 3.6 4.7 4.7
DOUGLAS 21,933 21,787 | 21,526 348 362 309 15.9 16.6 14.4
GILLIAM 350 351 360 13 7 14 37.1 19.9 38.9
GRANT 1,398 1,362 1,401 8 9 12 5.7 6.6 8.6
HARNEY 1,632 1,601 1,633 16 11 14 9.8 6.9 8.6
HOOD RIVER 5,816 5,819 5,716 35 21 22 6.0 3.6 3.8
JACKSON 44,233 44,042 | 44,156 389 419 421 8.8 9.5 9.5
JEFFERSON 5,459 5,396 5,402 46 27 50 8.4 5.0 9.3
JOSEPHINE 16,767 16,597 | 16,675 281 265 270 16.8 16.0 16.2
KLAMATH 14,749 14,610 | 14,640 239 246 231 16.2 16.8 15.8
LAKE 1,496 1,473 1,449 28 42 22 18.7 28.5 15.2
LANE 69,730 69,063 | 68,782 1,224 1158 1103 17.6 16.8 16.0
LINCOLN 7,996 7,964 7,954 141 137 154 17.6 17.2 19.4
LINN 28,222 28,210 | 28,202 299 308 314 10.6 10.9 11.1
MALHEUR 7,997 7,927 7,789 68 124 136 8.5 15.6 17.5
MARION 83,726 83,964 | 83,223 997 929 822 11.9 11.1 9.9
MORROW 3,160 3,125 3,171 23 23 22 7.3 7.4 6.9
MULTNOMAH 150,822 | 151,069 | 152,189 2,037 1935 1759 13.5 12.8 11.6
POLK 18,510 18,637 | 18,172 182 148 148 9.8 7.9 8.1
SHERMAN 350 348 336 11 8 9 31.5 23.0 26.8
TILLAMOOK 5,048 5,057 5,005 63 47 51 12.5 9.3 10.2
UMATILLA 20,333 20,397 | 20,350 136 150 131 6.7 7.4 6.4
UNION 5,900 5,956 5,764 50 43 24 8.5 7.2 4.2
WALLOWA 1,344 1,356 1,314 8 8 8 6.0 5.9 6.1
WASCO 5,880 5,900 5,753 103 86 101 17.5 14.6 17.6
WASHINGTON 135,820 | 136,365 | 136,145 754 714 590 5.6 5.2 4.3
WHEELER 264 260 248 1-5* 9 10| 3.8-19.0* 34.6 40.3
YAMHILL 24,751 24,735 | 24,554 181 176 174 7.3 7.1 7.1
OREGON** 866,397 | 865,508 | 862,810 | 8,882 8,770| 8,303 10.3 10.1 9.6

**\/alues masked to assure confidentiality.
***Population 2011-2012 from the PSU Population Reseach Center

***Population 2013 from Easy Access to Juvenile Populations: 1990-2012.
Source: Oregon Databook AFCARS

These numbers reflect a point in time snapsholl chddren in care, including
foster care, relative care, contracted foster (@@bavior rehabilitation
services), and psychiatric residential care sesvice

Behavioral rehabilitation services (BRS) is a cactied foster care service for
children with debilitating emotional and behaviarhbllenges. More than 434
foster children per day receive these servicefjdnog behavioral intervention,
counseling and skill-building services in professibassessment and
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stabilization facilities, therapeutic foster caad residential placement. These
service programs are administered through contvattdicensed, private child-

caring agencies.

Children Served in Foster Care, by Race
SFY 2011, FFY 2012 and FFY2013

Race SFY 2011 FFY2012 FFY2013
African American 8.2% 6.8% 7.0%
Asian/Pac Islander 1.6% 1.1% 1.2%
Caucasian 64.4% 66.5% 68.6%
Hispanic (any race) 14.4% 14.8% 16.4%
Native American 5.9% 3.8% 4.5%
Unknown/Not Recorded 5.5% 7.0% 2.2%

Source: Oregon Data Book, AFCARS

The Department also has the ability to review #rwises paid through
Department budget funds in the OR-Kids system, whpiovides an indication
of services supported through the Department @hi®t a reflection of services
funded through other state agencies, local govenhorecommunity
resources.) The attached chart (Appendix 3) detraies the services provided
to children and families which are reflected throtige OR-Kids service

categories and types.

The Department has an array of adoption recruitrardtpost adoption
supports available. Please refeffavgeted Planswithin CFSP, Foster and
Adoptive Parent Diligent Recruitment Plan for additional information.

Adoption Assistance (AA)
Date Number of children with an open AA services
12/31/09 10816
12/31/10 10870
12/31/11 10868
12/31/12 10990
12/31/13 11033

Source: OR-Kids Query

* OR-Kids service Category and Type service array.
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Guardianship Assistance (GA)
Date Number of children with an open GA services
12/31/09 998
12/31/10 1031
12/31/11 1108
12/31/12 1208
12/31/13 1319

Source: OR-Kids Query

Strengths

* Oregon has conducted local needs assessmentetmotet the gaps in
the service array in each locality.

* Oregon has expanded the service array for fanaleschildren.

* Oregon is reducing the numbers of both childresuibstitute care and
children served in their own homes.

» Oregon has multiple resources for recruitment apgsrt of adoptive
families.

» Oregon continues to support adoptive families amdilies who become
guardians through adoption assistance, guardiamasisistance, and
contracted consultation, support and referral ses/through the Oregon
Post Adoption Resource Center.

Concerns

» Although not reflected in the data, Oregon strugglith access to
appropriate treatment placement options for childvéh specialized
behavioral and emotional needs.

* The increase in Oregon’s population of childrervedithrough the
Oregon Health Plan has strained the mental hegdtiers for availability
of psychiatric residential placement for childreithvsevere mental
health needs and crises.

* Even though there are less children served in gutestare and less
children served in home at this time Oregon is eaicbf reasons for the
change, surmising that implementation of the Oregatety Model is
resulting in more precise assessment of child waféfith the
expectation of more children served safely in hom#y additional
reporting capacity currently being built from ORdsifunctional
changes, Oregon will track this with more clarityeothe next year.
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Agency Responsiveness to the Community

* Please also refer toollaboration andService Coordination.

Foster and Adoptive Parent Licensing, Recruitment and Retention®

Oregon uses the Structured Analysis Family EvadnatSAFE) home study for
certification of all foster and adoptive homes Juging relative caregivers and
non-relative applicants. There is an expeditetfmation available for identified
relatives and applicants who have an existingioglahip with children in or
coming into foster care, in order to expedite ddthiplacement with someone they
are related to or with someone whom they know. &tpedited certification
process is an initial assessment that includesmpleted application, criminal
background check, child welfare registry checkefaxface contact with the
applicants, a walk-through of the home and surrowghdnvironment, and two
reference checks. The complete home study andsamsat is finished within a
specified time frame which is up to 180 days.

Expedited certification is the first priority inglcertification workload. The
timeframe for general applicant foster home studssbe up to 180 days from the
time an individual applies. If the Department regtbre time to assess the
applicant an exception may be requested to extatditne frame.

Additionally, through our contracted BRS placemefiiegon utilizes foster
homes certified through the licensed, private chddng agencies. These
programs must comply with all safety standardscéstification but do not have an
expedited process for certification of foster homB8sce Oregon only utilizes a
limited number of these homes and only under conhwih the private agency,
Oregon does not independently track the total nusnbkthese licensed homes.
Only the homes which are utilized through Departnoemtracts are maintained as
professional foster homes in our data system, aedd@ has not created separate
reports for these resources.

> Also please see XI. Targeted Plans within the CFSP, Foster and Adoptive Parent Diligent Recruitment Plan.
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The data below is for homes certified through tlep&rtment only.

Number of Certified Foster Homes by Certification Type *

2010 2011 2013
Regular| Special Total Regular  Special Total uléBpecial Total
2,113 2,560 4,673 | 2,589 1,723 4,312 2,627 1,672 4,229

*2012 data not available (Special are those haregtfied through the expedited process descrilaeliee, and

are most often relatives but may be other persansvk to the family or child.)

Number of Certified Foster Homes on 1/9/2013
by Certification Type

Regular Special
County Certification Certification Total Homes

BAKER 36 9 45
BENTON 47 10 57
CLACKAMAS 170 132 302
CLATSOP 31 17 48
COLUMBIA 40 32 72
COO0Ss 85 32 117
CROOK * ** 16
CURRY * ** 20
DESCHUTES 73 33 106
DOUGLAS 123 61 184
GILLIAM - - -

GRANT 15 6 21
HARNEY - - -

HOOD RIVER - - -

JACKSON 94 117 211
JEFFERSON 12 7 19
JOSEPHINE 92 41 133
KLAMATH 47 36 83
LAKE 7 6 13
LANE 326 227 553
LINCOLN 35 15 50
LINN 124 49 173
MALHEUR 39 26 65
MARION 169 122 291
MORROW * ** 15
MULTNOMAH 517 387 904
POLK 54 23 77
SHERMAN - - -

TILLAMOOK 22 9 31
UMATILLA 45 32 77
UNION * ** 26
UNKNOWN 110 41 151
WALLOWA - - -

WASCO 39 33 72
WASHINGTON 149 125 274
WHEELER - - -

YAMHILL 66 27 93
OREGON 2,627 1,672 4,299

**Range given to assure confidentiality.
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Page |48




Number of children adopted by a relative or currentcaregiver*

Adopted by a relative

Adopted by a current
caregiver

Adopted by a general
applicant for adoption

2009

33.6%

43.2%

22.2%

2010

35.9%

39.2%

24.8%

2011

39.3%

35.2%

25.6%

2012 data not available*

Oregon recently became aware of an issue regacthnging 1V-E funds
inappropriately on some cases during the pericgkpédited certification. The
recent IV-E audit brought this to Oregon’s attentamd Oregon is developing a
program improvement plan and procedures to engpegriate IV-E foster care
maintenance claiming.

Strengths

CFSP 2015-2019

Oregon captures and analyzes data regarding tlizarnin care and the
Department certified foster homes over a several geriod.

Oregon children exiting foster care to adoptive berare adopted by a
relative or family currently caring for the chil&-B0% of the time and
recruitment is needed for only about 20-25% ofdrieih free for
adoption.

The Department was recently awarded a Diligent iReoent
cooperative agreement (GRACE: Growing ResourcesAdlimhces
through Collaborative Efforts) with a focus on gientified Districts in
Oregon to recruit, certify, train and support addial foster families and
to use the demonstration grant as a statewide niodalcustomer-
service driven recruitment and retention model.

The Department has a contract with Boys and GiidsSociety designed
to increase the number of available foster and i families for
children who are difficult to place. The Departmand BGAID are
actively applying for grants to increase child spececruitment
services. BGAID provides quarterly reports thatude the number of
active cases, the number of children involved, slafeeferral, and the
status of the case, i.e. matched, pending, closedddition to child
specific recruitment services funded by Oregon, BGAas two child
specific recruiters funded by The Dave Thomas Fatiod (DTF) which
BGAID uses to supplement their contract with OregBGAID is
required to report data to DTF, and they have Hiktyato provide
Oregon with their own metrics on Oregon childr&TF also has
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national statistics regarding the success of dpktific recruiters which
confirms for Oregon that this is an important intwesnt. The
Department contracts with Northwest Resource Assesito provide in
state photo listing services for easier to placegdn children and
nationwide photo listing services for harder tocel®regon children.
The median length of time for children to be matthath a family is
120 days.

* In addition to the adoption worker(s) in the lobednch office, 12 private
adoption agencies in Oregon train and study apgicr Department
children increasing the pool of available adoppegeents. 50-60 children
each year are placed with general applicants stugjierivate agencies.

Concerns

* The Department at times struggles with appropp&eement matching
due to the complexities of children’s needs andithi#ged capacity of the
number of providers. Although there may be cedifnomes, there are
times when homes are not available for childrem wamplex behavioral
or health care needs.

* With an increased emphasis on relative placemeatyitment and
retention of general applicants at times receigss attention and
urgency.

* The transition to a new database, the OR-Kids systas delayed
consistent data collection.

IV. Plan for Improvement

Over the past several years, Oregon has embarksigmificant child welfare
practice changes. Please refeAfisessment of Performance for additional
detail about the practice changes. The SACWISgay$OR-Kids) provides
Oregon with significantly more information abouildhwelfare cases and
requires creation of new methodologies to repadtamlyze the data available.
These changes have provided Oregon with both theramity and the
challenge to provide child welfare services in veays and with new
partnerships. The changes have also challengestdtesto rethink how to
measure the work and how to analyze whether thersys changes in practice
improve the lives of the families and children eeve.
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The implementation of a new data collection syspeavides Oregon with
multiple opportunities to conduct analysis of tlopplation we serve, the
service array we provide, and the impact of sesva®the children and
families. The complexity of OR-Kids has also chafied the state to think
critically about the data, and how to develop répand measures that
accurately reflect the intended measure and whétleanformation can inform
practice and service delivery to achieve bettecamues.

The Assessment of Performance is somewhat an indicator of the variety of
reports currently available or under developmédtegon will use this
opportunity in the development of the 2015-2013eSRian to collaboratively
make decisions on the measures to be used, bothutjouts and outcomes, and
will have these decisions finalized within the ffissx months of the 2015-2019
five year plan. As seen in the Oregon goals, nteasandicated are the possible
measures at this time. Oregon has not yet madsiales on benchmarks in the
five year period and will do so in the first six ntbs of FFY 2015.
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(" Goal I: Safety: Children in Oregon who come to the attention of child welfare will be protected from abuse and neglect and will be safely maintained in

-

their homes whenever possible and appropriate.

Objective:

Oregon will increase the number of children with identified safety threats who safely remain in their own homes (decrease in removals)
(hrough safety planning (fidelity to the Oregon Safety Model practice).

e N

Intervention #1: Implement the
Differential Response in all
counties in Oregon.

- /

4 Key Activities: N

e Ongoing staff and supervisor
training and coaching.

e Use of family engagement
strategies.

e Provision of services to high
and moderate need families.

e Independent evaluation through
University of Illinois.

o /

e Possible Measures: N

® Training effectiveness survey

® Number of children who can safely
remain at home.

® Number of families with moderate to
high needs, who were offered and
received services and did not return
after 1 year pursuant to the
Differential Response
implementation plan. (New initiative,
no baseline.)

- /

CFSP 2015-2019

Intervention #2: Improve
practice in safety assessment
and safety planning through
fidelity to the Oregon Safety
Model.

~

%

Key Activities:

e Ongoing staff and supervisor
training and coaching.

e Use of family engagement
strategies.

~

%

/~ Possible Measures:

® Number of field managers and
casework staff who demonstrate
competence in OSM.

Number of children who can safety
remain at home.
Reduction of length of stay in care.

Number and percent of children re-
abused within six months of exit
from care.

Number and percent of children re-
abused within one year of return
home

CFSR measures 1, 2, and 3 in
quarterly review reports.

® Client satisfaction survey.

=

\

v

e N

Intervention #3: Increase access to and effectiveness of services
designed to meet the needs of children and the family.

. %
e N

Key Activities:
e Collaboration with community partners.
® Contracts for culturally appropriate, evidenced based, trauma
informed services executed through Oregon.
® Increased use of health, family, and child screenings to inform
\__service needs. J

Possible Measures: N

Number and types of SPRF contracts.
Number of performance based contracts

3
3

® Program review data.

® Service usage and service completion.
.

Number and percentage of CANS and mental health screenings that inform
service provision.

v

Benchmarks:
Oregon will develop a baseline measure, and data reporting methodology within the first six
months of the 5-year plan.

Oregon will develop the benchmarks and proposed timetables for achieving the objectives
during federal fiscal year 2015 during the course of the QA/CQI work (see Goal 5).
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" Goal 2: Permanency: Children in Oregon have permanency and stability in their living situations: family and sibling connections are preserved during the \
course of a child welfare intervention in the family and children achieve timely permanency.

/
Objective 2.1:

-

Oregon will increase stability of children in foster care settings in order to achieve permanency.

-~

Intervention #1: Continue to increase the
number of children placed with relatives and
persons known to the family.

-

-

Key Activities:

e Focused intervention on relative search
processes for targeted areas in the state to
improve statewide consistency

.

)

a Possible Measures:

® The number of children placed with relatives.

® Number of placements a child experiences during the
\ foster care episode.

~

)

CFSP 2015-2019

e N

Intervention #2: Improve recruitment,
training, support and retention of
substitute care providers.

.
-

Key Activities:

e Review and update training
opportunities for caregivers.

o Implementation of a customer service
approach to caregiver support.

e GRACE grant activities.

N

® Number of placements during the foster care
episode (baseline is FFY 2013.)

® Number and quality of supports to caregivers.

® Quality review, including knowledge retention,
of caregiver training.

® Number of substitute care resources available

in comparison to the foster care populaton

)
~

/
/" Possible Measures: I\

N

Intervention #3: Maintain or increase
Oregon’s current sibling placement rate and
increase sibling connections.

AN

-

Key Activities:

e Targeted search for relatives for large sibling
groups.

e Focused intervention on sibling placement for
targeted areas in the state to improve
statewide consistency

-

Possible Measures:
® Number of relatives searches completed.

® Number of siblings who are placed together in
substitute care.

- /

- N
/

Benchmarks:
Oregon will develop a baseline measure, and data reporting
methodology within the first six months of the 5-year plan.

Oregon will develop the benchmarks and proposed timetables for
achieving the objectives during federal fiscal year 2015 during the
course of the QA/CQI work (see Goal 5).

\_ /)
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(" Goal 2: Permanency: Children in Oregon have permanency and stability in their living situations: family and sibling connections are preserved during the \
course of a child welfare intervention in the family and children achieve timely permanency.

)

-
.

Objective 2.2:  Oregon will decrease the length of stay in foster care.

~
)

Intervention #1: Targeted use
of Permanency Round Tables
(PRTs) and case reviews to
pursue permanency options for
children in care 2+ years or on
\APPLA plans. /

- Key Activities: I

e Ongoing schedule of PRTs
throughout the state.

® Ongoing case review of PRT
cases

e Use of consultants to review
cases of children on APPLA
plans

/)
e N

Possible Measures:

e Number of children receiving a
PRT who achieve legal
permanency

e Number of children receiving a
PRT who achieve relational
permanency

® Number and percent of children
under age 18 and on an
APPLA plan

)
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Intervention #2: Routine case review at 90
day intervals monitoring child safety and
conditions for return.

e N

Key Activities:

o Improve the use of the 90 day case review
process.

e Monitor compliance with CRB or court
reviews held every 6 months.

e Develop a measure for use of the 90 day

\__review. J

/ Possible Measures: \

® Number and percent of children exiting care within
3 months and 12 months of entry.

® Number of cases receiving routine CRB and/or court
review.

® Report indicating 90 day review with family at 90
day intervals.

- /

~

Intervention #3: Implement routine case review
for any child who remains in care over 12 months
after becoming legally free.

%
a N

Key Activities:

e Implement a specific case review tool for any
legally free child who remains in care 12 months
after becoming legally free.

e Increase child specific recruitment services for
harder to place children.

L %
a N
Possible Measures:

® Number and percent of adoption finalized within 12
months of the date a child is legally free.

(& %

Benchmarks:

Oregon will develop a baseline measure, and data reporting methodology within the first six months

of the 5-year plan.

Oregon will develop the benchmarks and proposed timetables for achieving the objectives during
federal fiscal year 2015 during the course of the QA/CQI work (see Goal 5).

Page |55



Goal 3: Well Being: Children in foster care are well cared for, remain connected to their family and siblings, and receive services appropriate to their
identified needs, and older youth in care are involved in youth driven, comprehensive transition planning.

care services. care.

Intervention #1: Collaborate

with agency and community Intervention #2: Ongoing Intervention #1: Implement routine Intervention #2: Implement
partners in Behavior review of and provision of review of quality and quantity of comprehensive youth
Rehabilitation Services program technical assistance to caseworker contact with parents and involvement in transition
reivew. contracted provider programs children. planning.

Objective 3.1: Comprehensive review Oregon’s contracted foster) Objective 3.2: Improve caseworker involvement with families and children in ]
\

/" Key Activities: N ™ Ve N

e Participation in review group Key Activities: Key Activities: Key Activities:
and yvorkgroups for BRS e Implement a routine schedule i Provide‘active fgmily involvement in e Develop practice tools and
services. of biennial comprehensive all family meetings. approaches to actively involve
® Analysis of children’s review of each program. e Provide active family involvement in youth in all transition planning
behavioral health needs. e Provide systemwide and safety planning. activities.
e Include evidence-based practice Sadlvicinl eshniel assidEnee e Provide ongoing, quality contact with
interventions in contracted given program needs. parents and children in substitute care.
programs. \_ % - J o /

/
e Y S N

Possible Measures:
Number of youth actively involved irﬁ

Possible Measures: e e ;
. ) . . amily and youth transition meetings
Possible Measures: Possible Measures: # Numberof familymectingsiand identified in the CFSR review
- . nl}mber 9f fa@lly members involved. process.
® The number and percentage of ° Number of biennial comprehensive ® Client satisfaction surveys. e Survey of transition age youth
provider contracts with evidenced eV ® Number and quality of face to face regarding perception of youth driven’
based practice. ® Length of time for programs to contacts with parents and children on planning
® Number of children with CANS level ?Chieve compliance with active child welfare cases.
2 or higher that receive behavioral improvement plans.
health services. ® Number of technical assistance events Benchmarks:
® Timeliness of children moving to a p m,Vl.ded systemwide and to Oregon will develop a baseline measure, and data reporting methodology within the first six months
less restrictive level of care individual programs. of the 5-year plan.

\ / Oregon will develop the benchmarks and proposed timetables for achieving the objectives during
federal fiscal year 2015 during the course of the QA/CQI work (see Goal 5).
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Goal 3: Well Being: Children in foster care are well cared for, remain connected to their family and siblings, and receive services appropriate to their
identified needs, and older youth in care are involved in youth driven, comprehensive transition planning.

Objective 3.3:

appropriate to meet their needs.

Children in substitute care will receive educational, health and dental care, mental health care, and social services

Intervention #1: Each school
age child receives appropriate
educational services.

~

Intervention #2: Each child
under 5 appropriate for referral
to Early Intervention is referred
for assessment.

/

e N

Key Activities:

® Routine review for each child
0-21 years of enrollment and
progress in school.

® Routine review of any active
IEP.

.

%
\
Possible Measures:

® The number and percentage of
children’s educational records
routinely updated in OR-Kids.

® The number and percentage of school
age children who are not enrolled in
school full time.

® The number and percentage of school
age children whose educational
needs being met is a ‘strength’ on the
CFSR tool. /

.
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e N

Key Activities:

e Implement a routine review of
children 0-5 who are referred
for Early Intervention
assessment.

.
-

Possible Measures:

® Number and percentage of children
under 5 who have been referred for
Early Intervention referrals.

® Number and percentage of children
under 5 who are receiving Early
Intervention or early childhood
educational services.

.

-~

Intervention #3: Implement a standardized
system to ensure each child in substitute care
receives timely health, dental and mental health
assessments.

.

~

Key Activities:

e Timely screenings for each child entering
substitute care.

e Timely review of any child required to have a
psychotropic medication review.

.

v
~

v

4 Possible Measures:

®  Number of children in substitute care who receive
timely mental health, health and dental screenings.

®  Number of children in substitute care whose CANS

supervision services.

screenings and assessments.

®  Number of children in substitute care who receive
timely psychotropic medication reviews.

®  Number of children in substitute care who receive
behavioral health services appropriate to meet their
needs.

.

~

screenings indicate a need for ongoing mental health or

®  Number of children who receive services identified in

)

Intervention #3: Implement
standard review that_children in
care are in safe environments
appropriate to meet their

individualized needs.
\_ )

~

/
Key Activities:

e Provide training to all child
welfare staff in confirming
safe environments.

.

/
Possible Measures: R

® Number of placement moves.

® Number and percentage of children
abused while in foster care.

® Number of staff trained in confirming
safe environments

® Number of staff trained in use of the

\ CANS as a case planning tool.

)

@enchmarks:

of the 5-year plan.

Oregon will develop a baseline measure, and data reporting methodology within the first six months

Oregon will develop the benchmarks and proposed timetables for achieving the objectives during

@deral fiscal year 2015 during the course of the QA/CQI work (see Goal 5).
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Goal 4: Service Equity: Oregon will provide equal access, excellent service and equitable treatment for all children in Oregon

Objective:  Oregon will reduce the disproportionate numbers of children of color in substitute care

N N )

N N O N

Intervention #2: Improve

Intervention #1: Implement of Intervention #3: Continue to

he Diff. ] R o all practice in safety assessment Intervention #3: Increase . = K .
the ! e?enct)la cesponse i a and safety planning through access to services designed to !mprove — casewor BEEHES
counties n Oregon. fidelity to the Oregon Safety meet the needs of the family. In service equity.

Model.

- / AN /
- N O N O N

el Key Activities:
Key Activities: Key Actnvntles: . |, Gl b vt gommmty Key Activitios
P Onzemgens sssmes i Ong.o.lng staff and S~u petvisor partners. e Training to casework staff in
training and coaching. training and coaching. e Contracts for culturally Knowing Who You Are.

e Use of family engagement

e Use of family engagement appropriate, evidenced based,

strategies. i, trauma informed services
\_ Y, \_ Y. \_ executed through Oregon. Y.
a N a Possible Measures: N e N

Possible Measures: Possible Measures: .

® Number and percentage of children of ® Number and types of SPRF contracts. Possible MeaSl‘lres‘: )

® Training effectiveness survey color in foster care. ® Number of performance based ® Number of staff trained in Knowing
® Number of children who can safely ® Number of children who can safety contracts Wk Vo Ao,

remain at home. remain at home. ® Program review data.
® Number of families with moderate to ® Reduction of length of stay in care. ® Service usage and service completion.

high' needs, h9w were qffered and ® Number and percent of children re- \\ /

received services and did not return abused within six months of exit

after 1 year pursuant to the from care.

Benchmarks:
Oregon will develop a baseline measure, and data reporting methodology within the first six months
of the 5-year plan.

Differential Response
implementation plan. (New initiative,
no baseline.)

Number and percent of children re-
abused within one year of return
home

® University of Illinois evaluation data. ® CFSR measures 1, 2, and 3 in

Oregon will develop the benchmarks and proposed timetables for achieving the objectives during
\ / quarterly review reports. federal fiscal year 2015 during the course of the QA/CQI work (see Goal 5).

o /
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Goal 5: Quality Assurance/Continuous Quality Improvement: Oregon will continue development of integrated practice of comprehensive quality

assurance and continuous quality improvement.

Objective 1: Oregon will develop standard performance
measures for new and revised goals and objectives in the the 5
year plan.

Intervention #1: A team of field, central office, and Office of
Business Intelligence staff will determine standard performance
measures.

Key Activities:
e Fall, 2014 review of existing performance measures.
e Fall, 2014 design of any new performance measures
® Revise existing reporting methodologies as needed
® Design new reports as needed
N /

e N

Possible Measures:

® Number of reports developed
® Number of reports utilized by Central Office, field office and OBI staff

- /)

~

.
-

\\/....

-

Objective 2: Oregon will revise the state’s Child and Family
Services Review tool to reflect both federal measures outlined

by the Children’s Bureau and measures established to track the

progress on Oregon’s state plan.

Intervention #3: A team of field, central office, and Program
Integrity staff will revise the current CFSR tool.

Key Activities:
Fall, 2014 review of current CFSR tool.
Fall, 2014 design of any new performance measure elements
Develop CFSR training manual
Train Department staff and community partners

AN

Possible Measures:
Review complete by November, 2014
Revisions complete by December, 2014
Training manual prepared, staff and partners trained by February, 2014.
Revised CFSR tool utilized by end of first quarter, 2015.

U\

Benchmarks:

Oregon will develop a baseline measure, and data reporting methodology within the first six months

of the 5-year plan.

Oregon will develop the benchmarks and proposed timetables for achieving the objectives during
federal fiscal year 2015 during the course of the QA/CQI work (see Goal 5).

CFSP 2015-2019
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Strategies Used in Service Delivery

Oregon has developed several strategies, usedythoatithe state, to improve
service delivery and improve outcomes for childaed families. These
include:

Permanency Roundtables (PRT): PRTs are structprefiissional case
consultations designed to develop an aggressiveeaiigtic permanency action
plan for a child or sibling group. The goal of PR$ to achieve legal
permanency for children in foster care. The PR3g provide a case centered
learning lab for professional skills developmend a&rentify recurring systemic
barriers to achieving permanency.

Child Specific Recruitment: Child Specific Recasg work with children for
whom finding permanent families may be more chalieg due to their special
needs, age, or membership in a sibling group. dCylecific Recruiters
develop a child specific recruitment plan for eabld that includes monthly
meetings with the child, an assessment of the 'shsliengths, challenges,
desires, preparedness for adoption and other naedsiew of the case file,
identification of all significant people in the ddis life past and present, and a
detailed customized recruitment plan that is ree@wn a monthly basis.
BGAID provides quarterly reports on these recruiiteencluding number of
active cases, and status of each case, i.e., ndaobeding, closed, and closed
reason.

Permanency Consultation throughout the life ofdhge: The Office of Child
Welfare Program’s move from an Adoption Program ©hild Permanency
program provided the opportunity for a new areaasfsultation for casework
staff and additional consultation staff to provamsultation early and
throughout the life of a Child Welfare case. Aduhal consultation on
reunification and guardianships cases have beesdaaklhave targeted case
reviews on children in care two years or more.nRgrency quarterlies and
branch training is increased, and is designeddodattention on specific
permanency planning strategies especially as tajerto teen youth in foster
care.

Targeted work with local offices on Adoption Timedss: Legal Assistance
Specialists (LAS), the Adoption Placement Spediéh&S) and the
Permanency Consultants from the Child Permanenogr&m meet with
managers and supervisors from selected local sffcél) identify
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strengths/challenges/needs regarding each offocgisurrent planning and
adoption work, and to, (2) develop plans to addtlesse needs through training
and other assistance. The goal is to target aneasich the greatest impact
can be made to timeliness of children achievingpédn.

Oregon Safety Model: The Department has redesigaedng to address the
most critical concepts of the Oregon Safety Modeluding comprehensive
safety assessments, safety planning, condition®forn and expected
outcomes. The approach taken to ensure fidelitiggqoractice model utilizes
classroom training of concepts as well as individum group consultations
regarding actual cases. The refinements madestmtuel and provided to the
field are viewed as critical to reducing removaésa reducing rates of
disproportionality as well as strengthening the &&pent’s reunification
efforts.

Differential Response: Differential Response ispproach that allows child
protective services to respond differently to atedpeports of child abuse and
neglect by adding an alternative response methggol@he alternate response
focuses more on assessing and ensuring child safefyless on investigative
fact finding. This approach emphasizes family g@egaent, and promotes
partnering with parents, family, communities andjhborhoods to keep
children safe. Additionally, families who receithes response are able to
receive agency funded services without a formadmanation of
abuse/neglect.

Family Connections Oregon: Family Connections Oneig a three-year grant
project to test the effectiveness of combined Fafimd and Family Group
Decision Making Meetings while addressing infrastowe barriers and
installing supports for implementation and sustailitst statewide. The project
will run through September, 2015 and is activehireé implementation sites:
Douglas, Lane and Multnomah counties.

Success Beyond 13lthough Oregon has already adopted the Title IV-E
federal option to allow young people to remaintates foster care until the age
of 21 years old, the state has identified that igemetending the child
placement model and supports for youth18 to 21syelak; it is not meeting the
developmental needs of this young adult populat©@negon is evaluating the
options to revise the current practice model théitalvallenge the current
service array, examine currently funded servicesaaralyze whether current
delivery systems are effective for successful itemmsand appropriate for
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youth over 18. This will require building new ofpanding current
relationships with other state and community agesy@and will require
additional focus and collaborative initiatives feed on new and varied
housing options, educational success, and famdycammunity connections
for 18 and over youth.

Services for Youth who are Homeless or Youth whod&vay: Responsibility
for this program was transferred to the Departneéituman Services in 2012.
DHS is now responsible for coordinating statewitping for delivery of
services to runaway and homeless youth and thaitiés. The Department
coordinates the collection of data, provision ehtacal assistance to
communities for assessing the needs of runawayanetless youth,
identification and promotion of the best practit@sservice delivery, and
recommends long term goals to identify and additessinderlying causes of
homelessness of youth. The Department is deligghase services through
community service providers at the local commulatyel. At this time, the
Department is only providing these very limitedvsegs in approximately 10-
12 counties statewide.

Independent Living Program (Chafee Foster Carepgedéence Program). The
purpose of this program is to develop and implengentprehensive transition
planning with and providing services to a childyoung adult to:
(1) Obtain personal and emotional support andhpte healthy
relationships that can be maintained into adulthood
(2) Develop the personal life management skisassary to function
independently;
(3) Receive education, training, and serviceessary to lead to
employment;
(4) Attain academic or vocational education areppre for post-
secondary education or training;
(5) Gain experience in taking responsibility axercising decision-
making control; and
(6) Transition to living independently

As described in Success Beyond 18, Oregon is exagnaptions for service
delivery in order to increase successful transiteadulthood.

Growing Resources and Alliances through Collabeestfforts (GRACE):
GRACE is a federal Cooperative agreement whichextet0/01/13. The
Department submitted a comprehensive plan on 06430/ demonstrate how
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Oregon will develop and implement the plan suceglysbver the next four
years. The strategy is to develop an Oregon DitigRecruitment Practice
Model driven by data with a Customer Service apghnda recruitment and
retention of resource families, who reflect thetund and other characteristics
of the children in foster care, develop and sudtaining Community
Partnerships, and build on Oregon'’s infrastructdreupporting early, and
active Permanency Planning to impact permanengomss.

Commercially Sexual Exploitation of Childrefthis strategy focuses on
current work with the National Resource CenterHermanency and Family
Connections. Child Welfare, along with other segencies and community
partners will develop a comprehensive, multidisoguly plan and statewide
practice guidance to serve this population of cbifdo meet their safety and
well-being needs.

IV-E Waiver: Oregon’s planned IV-E waiver intentem, The Family
Navigator intervention, is intended to support fiéesiwho have come to the
attention of child welfare due to a finding of negfl This service will help
parents navigate the multiple service deliveryeyst that Child Welfare
Families encounter and provide support to families.

Strengthening, Preserving and Reunifying Famili€se Strengthening,
Preserving and Reunifying Families (SPRF) prograuteisigned to enhance the
existing service array of a given community witfbeus on maintaining

children home safely or reunifying them more quyckEach county that has
implemented the SPRF program has developed thiuidualized service

array through obtaining input from county partnensgl program staff.

Knowing Who You Are: Knowing Who You Are (KWYA): WYA is a staff
training model designed to empower staff to supplittiren and youth in care
to develop healthy racial and ethnic identitiedV¥XA is a three-part
curriculum which consists of a video, E-learningl &wo day in person session.
KWYA builds awareness, knowledge, and skills tgphetorporate racial and
ethnic identify development work into day-to-dagpgtice.

Educational Stability: The Department is respaiesibr ensuring all children
receive appropriate educational services thatratiegir best interests and to
advocate for appropriate early education servioesHildren under five. The
approach to stabilize educational settings andovgeducational outcomes for
children in substitute care has several strategaisding:
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» Quarterly measures of educational status of chilthrdoster care

» Partnership with the Department of Education intjanterpretation of
federal and state law

* Improving the data system to capture a child’s atlanal status

» Building infrastructure for data exchange with @eegon Department of
Education

Child, Adolescent Needs and Strength (CANSe Child and Adolescent
Needs and Strengths (CANS) is a multi-purposedeukloped for children’s
services to support decision making, including l®feare and service
planning, to facilitate quality improvement inii\as, and to allow for the
monitoring of outcomes of services. This instrutrteas been highly adaptable
to different populations; child welfare, mental hlegjuvenile justice and for
state variations. CANS — Oregon Version is thé; o year old and 6-20
years old. The referral is made within 20 daysrdfy for all children entering
foster care. The screening tool has been updatieditide screen for impact of
trauma. Child welfare is partnering with OHA iretadministration and use of
CANS screening results.

Oversight of Psychotropic Medicatiohe oversight of Psychotropic
Medication for children in foster care has had gigant work in this area over
the last few years in Oregon. To ensure Qualit®weérsight requires a
multipronged approach and various strategies winiclkade cross collaboration
between Child Welfare and Oregon Health Authority.

Staff Training and Workforce Development

The Child Welfare and Technical Training Unit workscollaboration with
Portland State University (PSU) Child Welfare Parsthip (CWP) program,
Child Welfare Program staff, and the Departmertioman Services (DHS)
staff to deliver a broad-based workforce developgraed performance
Improving training program.

Curriculum development and revision over the pastryas focused on the
knowledge, values and skills needed by the Childfak workforce to deliver
on the agency’s commitment to safely and equiteddeice the number of
children in foster care. Training has been prodittesupport the Strengthening
and Preserving Families legislation, the Oregortgdilodel, the Family
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Connections Oregon Federal Grant and the roll bDifterential Response in
addition to the customarily provided training array

The Child Welfare Department and the Child Welfaegtnership, in the last
year, supported the development of the DifferefResponse Curriculum using
a contracted expert for the curriculum writing. eT@hild Welfare Partnership
IS now in the process of development and revisiazustomary training
curriculum to reflect Oregon’s Differential Respensactice with continued
integration of trauma informed, evidence basedtm@astrategies.

Additionally, Oregon has developed and deliveradthtng with a permanency

focus inclusive of the array of permanency optibeginning with return home
as the optimal permanency plan. The agency, ptsojded training to support
the use Permanency Roundtables as an interventaiagy in situations where
permanency has not been achieved.

Over the next 5 years, the Child Welfare and Tezdiniraining Units will
(Please also see Plan for Improvement):

* Implement a comprehensive system of ongoing cuwcwanalysis and
revision that builds upon the Child Welfare Parshgy’s current review
process.

Develop and implement improved data collection analysis of new
employee training.

Implement a CORE Training design that provides lynagecess to required
training, decreases the time before a caseworkebean the field and
spreads training out over the first six monthsrapyment.

Implement key elements of the CORE training desigg include modified
caseload requirements, clinical supervision, spEtHctivity completion,
and focused supervisor support.

Restructure the methodology for IV-E reimbursenfentraining activities
through a curriculum based reimbursement model.

Develop advanced training curricula including bimistructor-led and on-
demand learning environments.

A summary of staff training modules and their cotr@escriptors is attached
as appendix 4.

The following tables provide a snapshot of trainstgfistics the Department
currently captures, indicating current status aécdand analysis.
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Training 2011 2012 2013 2014

Core 149 | 158 | 234 236
Social Services Assistant Core 2P 24 39 24
Pathways to Permanency NA | 159 85 102
Freeing and Placing Children for Adoption 26 NA | NA NA
Supervisory Training 95 30 28 44
Supervisor Quarterlies 226 378 363 310
Advanced Staff Training — Classroom 8p 124 68 NA
Adoption Committee Training of Trainers 47T NA | NA NA
Adoption Committee Practice Forum NA | NA 12 NA
Adoption Committee Selection NA | NA | NA 138
Foundations Training of Trainers 17 25 16 11
Foundations Professional Development 42 18 35 32
Certifier and Adoption Worker Training 38 36 40 3(
Social Services Assistant Summits NA | NA | 178 | NA
Adoption Tools & Techniques NA 39 39 37
Differential Response Training of Coaches NA | NA NA 54
Differential Response Curriculum Orientation NA | NA | NA 14
Bg:ter::pstlal Response Overview for Community NA | NA | NA 29
Core Netlink — Distance 173 379 344 °98
Advanced Staff Netlink — Distance 126 102 138 o7
Adoption and Safe Families Act — Distance 124 120881 294
Multi-Ethnic Placement Act — Distance NA | NA | 143 246
TOTAL FOR YEAR 1169| 1592 1950 1794

® The conversion of several Netlink (Trainer-ledjrtilags to Computer Based (self-paced) trainings
has caused this number to be reduced from preyeas.

’ This number does not include those currently reggst as follows:

Core — 73, Pathways — 83, Certification and Adoptidl8, Social Service Assistant Core — 6

Note: These trainings were offered to Child Welfeaseworkers across the state of Oregon. To view
a breakout by district, please see the attached|Epteadsheet in Attachment 6.
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The following statistics were generated throughafgde Learning Center
database.

Sharing of Information between Child Welfare and S#-Sufficiency:

Percent of all CW Employees Completed; 80%
How well was the training organized? 88%
Does this training meet the learning objectives? 89%
Easy to follow? 93%
Easy to find where you needed to go? 90%
Value as a training for the work you do? 84%
Length of this course? 96%
Would you encourage others to take this training? 95%

Child Welfare Confidentiality:

Percent of all CW Employees Hired After 2011 Compled: | 60%
How well was the training organized? 92%
Does this training meet the learning objectives? 91%
Easy to follow? 100%
Easy to find where you needed to go? 98%
Value as a training for the work you do? 91%
Length of this course? 92%
Would you encourage others to take this training? 98%

Adoptions & Safe Families Act:
Percent of SSS1s Hired After 2011 Completed: 63%°

Multi-Ethnic Placement Act (MEPA):
Percent of SSS1s Hired After 2011 Completed: 66%

OSM Module 1: (Due December 31st, 2014)

Percent of PEM-Cs Completed:| 50%°
Percent of SSS1s Completed: 53%
Percent of SSAs Completed; 46%

How well was the training organized? 92%
Does this training meet the learning objectives? 91%
Value as a training for the work you do? 88%
Would you encourage others to take this training? 95%

OSM Refresh (Supervising to Safety) through Januangth, 2014

Percent of Field PEM-Cs Completed
(with estimate of 40 PEM-C’s in Round 4): 80%
Number of Field PEM-Cs completed: 164/199

® The $SS1 classification includes all casework staff, including those assigned to certification. The Department needs to develop a strategy to
increase completion rate.

° This % is expected at this time. The PEM-C classification includes all field supervisors. This data was compiled in August 2014, and the
completion rate is high for the point in time gathered.
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In the years from 2011 to date in 2014, 86.7% @yed across all required
classes) of child welfare staff attend requirethtrg, as reported through the
Learning Center training system and in collaboratath the PSU Child
Welfare Partnership staff.

The Department continues to analyze measureseaxdteféness of staff
training, both provided through the Child WelfartAership and through the
Department’s internal resources. As demonstrateld plan for the next five
years, the Department is engaged in ongoing woduofculum analysis, data
collection and analysis.

Quality Assurance for Child Welfare Training and Evaluation efforts:

All Child Welfare Partnership training offered taf is evaluated, at a minimum,
using a participant satisfaction survey. The eacturvey provides a measure of
the extent that participants felt; the stated le@yiobjectives were achieved, the
content was applicable to their job, the matemald activities were helpful, and
the trainer was knowledgeable in the content aresgmted. A participant
reflective self-assessment of knowledge gained tbe process of being added to
all staff training evaluations.

In addition to participant reaction surveys, thalaation of Core training for new
workers includes a knowledge test of content inLiifee of a Case sequence and
professional behavior observations of participaimsowledge test scores are
aggregated and used in evaluating training effenggs and as a second learning
opportunity for participants. Individual scoreg aot shared with supervisors at
this time. Supervisors receive a summary of thmérs’ observations of the
professional behaviors exhibited by participantdevim Core training as well as
their attendance record.

The Department is considering a proposal from thédQVelfare Partnership to
significantly change the structure of Core trainamgl deepen its evaluation. The
evaluation component of the proposal includes tiktian of knowledge testing

for all Core required training and skill evaluatifmm select priority areas such as
engagement, child interviewing, in home and outarhe safety planning and case
presentatiori®

1% Attachment 5: Proposed training structure
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The purpose of the enhanced evaluation work isiffadeted and designed:

* To measure the extent to which Core training isai¥e in providing
foundational knowledge and skills to new workers.

» To maximize the retention and transfer of knowledgd skills learned
in training to the field.

* To provide a profile of each new worker’s knowledgnel skill upon
exiting Core training and provide tools to thedi¢hat support and
measure growth within the first year of hire.

The Department also monitors completion of all regfuitraining through the
QBR measures.

Workforce Development Efforts for Child Welfar€dregon: |

A longitudinal study of program effectiveness islarway through PSU.

Portland State University continues to offer botd&W and BSW education
program in partnership with Oregon DHS Child WedfaiThe tuition assistance
program is a strategy for strengthening the chidfave workforce.

Oregon DHS has continued to work closely with P®lewaluating the MSW
student experience and retention efforts.

The Department has a number of consultants undesupervision of the
Office of Child Welfare Program managers who prewvichgoing consultation
to supervisors and caseworkers throughout the. stdtes consultation occurs
in all areas of child welfare practice with conauls available for Differential
Response and Child Protective Service, certificatohildren’s well being
needs, case planning, permanency, legal assidiangermanency and
adoption issues that arise in cases.

Consultants conduct quarterly regional meetingspecific supervisors (CPS,
Permanency, Certification and Adoption) in additiorthe general Supervisor
Quarterlies held for all supervisors around th&estd hese will continue in the
2015-2019 Plan.

Selected staff around the state attends annuat@nrdes such as the ICWA
Conference, Diversity Conference, Shoulder to Siexutonference, and the
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Juvenile Court Improvement Conference. Staff iscted by their supervisors
for the limited number of slots available for eacmference.

Technical Assistance

Oregon anticipates requesting technical assistante following areas:

» Development and implementation of management throlig use of data

* Ongoing refinement of the Differential Response aiod

* Implementation of the Title IV-E waiver

» Successful transition of older youth to permanearay adulthood

* Use and improvement of SACWIS systems through partg with other
states with similar systems

» Development of systematic mechanism to track ot health and
education records for caregivers and families

Evaluation
Oregon will conduct evaluation on the following grams:
» Differential Response

Process Evaluation

The process evaluation must assess the implen@anttDifferential
Response in Oregon, including model fidelity wittiie Oregon Child
Welfare Program, as well as, the collaborationf wdmmunity partners
and service providers. The process evaluation baisiesigned to help
explain why Differential Response was (or was satcessful in achieving
expected outcomes. The process evaluation musaasess staff’s fidelity
to the Oregon Safety Model and how the serviceyamaluding:
Strengthening, Preserving, and Reunifying Famgmwices, System of
Care, In-Home Safety and Reunification Servicesahdr child welfare
contracted services are supporting the vision aradsgof Differential
Response in Oregon.

The process evaluation must include evaluatiom@ftate overall, but also
be able to articulate comparisons between inditidoanties and districts.
The evaluation plan must also include a clear pgapfmr assessing the
implementation of Differential Response acrossedéht cultural groups and
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ethnicities and any experiences of disproportityalnd disparity. The
evaluation should also take into account the efféother stakeholders in
Oregon Child Welfare that may affect program impdatation and
ultimately outcomes for families. Finally, the &wation must incorporate
feedback from families, community partners, andf,stacluding but not
limited to satisfaction with program design and liempentation.

Outcomes Evaluation

The outcomes evaluation must be designed to shewxtent to which
Differential Response in Oregon is successful ietmg the stated goals.
The evaluation design must take into account dleont-outcomes that can
be measured during the evaluation period, as welidude a plan to
incorporate the foundational blocks necessary tasmes long-term
outcomes that can be observed in future longituditalies.

Cost Analysis

Proposers must present a plan to conduct a colstseaGiven the scarce
resources available for child welfare programs thxedpush to establish cost
efficiency measures, the evaluation of DifferenRalsponse must include a
cost analysis that will provide policymakers angidéators with the
information they need to make thoughtful decisiabsut resource
allocation in their communities. The cost analysisst include an
accounting of the resources necessary to implearghmmaintain

Differential Response, as well as an analysis shgwie benefits provided
by those spent resources. Factors to be considetbs analysis may
include, but are not limited to, staff caseloadpesvisor-to-worker ratios,
cost per family or unit of service, training, amahsultation costs.

o Title IV-E Waiver Demonstration

Oregon has reached verbal agreement with the Adtraion for Children and
Families on new Title IV-E Waiver terms and coratis. Under the new
waiver, the State will receive a capped paymentiHermaintenance portion of
Title IV-E. Once final terms and conditions argred, the State has 90 days to
submit an evaluation plan that will include thddaling:

A Process Evaluatiorthat describes how the demonstration was impleadent
and identifies how demonstration services diffenfrservices available prior to
implementation of the demonstration, or from sergiavailable to children and
families that are not designated to receive dematsh services. The analysis
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will include a logic model that describes the desimation’s objectives, the
services and other interventions provided, anduie the intervention is linked
to measurable outcomes.

An Outcomes Evaluationthat will address, at minimum, changes in the
following outcomes areas:
» Average length of stay in out-of-home care;
* Number and proportion of children that are reudifigth their
families; and
* Number and proportion of reunified children thatrger out-of-home
care.

A Cost Studythat will examine, at a minimum, costs of the kégments of the
services received by children and families desgph&b receive demonstration
services, and will compare those costs againsetbbservices available prior
to the start of the demonstration, or that wereikex by the children and
families that were not designated to receive demnatsn services. The cost
analysis will also include an examination of the n§key funding sources
including all relevant Federal, state and locabsin

» Joint work with the Oregon Youth Authority and OoagHealth Sciences
University

The Department is partnering with these state agenierough data sharing

agreements on predictive modeling, analyzing fadioat may bring children

into care and services, and what could interruptattticipated trajectory.

* GRACE (diligent recruitment grant)
The Department has included independent evaluafitime project in the
activities conducted through this grant.

I mplementation Supports

Oregon will use the following implementation supgdo implement the 5-year
plan:
» Ongoing analysis of staffing levels and seekingslagjive support for
meeting staffing needs

» Development and full implementation of the coaghimodel in supervisory
work
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* |V-E waiver agreement for system financing

* Interagency data agreements with OHA, the DepartwiEducation the
Department of Justice

* An overarching Interagency Agreement with OHA

* The Child Welfare Advisory Committee to advise Bepartment

* The Indian Child Welfare Advisory Committee to askvthe Department on
Indian child welfare practice

» Regularly scheduled District Manager and Child \&edfProgram Manager
meetings

* Routinely scheduled Supervisory Quarterly meetengs annual summits

* The Executive Leadership Committee and the Operaltioeadership
Committee to direct the ongoing technical developnaé the OR-Kids
system

» The Child Welfare Governance Committee to direetwlork of LEAN
Action Requests regarding systemic changes in evelfare processes

* Memorandum of Understanding and interagency agresme

o The Office of Developmental Disability Services

Court Appointed Special Advocates

Citizen Review Board

Oregon Health Authority and Oregon Youth Authooty joint

administration of BRS services

Department of Education

Consulates of Mexico

Oregon Youth Authority IV-E agreement

County Juvenile Departments IV-E agreement

ICPC Border Agreement with Washington State

© OO

O OO O0Oo

The Child and Family Services Plan will focus tihdda welfare work for the next
five years. Outcomes and benchmarks will be relyireviewed by
administrative staff, District and Program Managarsd advisory committees and
will be reported to the Governor and legislature.
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V. Services
Child and Family Services Continuum

» Please se8ervice Array in lll. Systemic Factors

Service Coordination

Strengthening, Preserving and Reunifying Famihetuides the legislative
requirement for a community collaboration approtcthe development and
coordination of an integrated local service arrafis effort is designed to support
and enhance the other federal or federally assptagtams, as well as other
existing services within the community, that arsigeed to serve the same
population in achieving the goals and objectivetheplan.

Participants in the service needs and gaps assetssrag vary from community to
community. However, the process of invitation antlaboration will be an
ongoing event on either an annual or biennial seleedSome examples of those
normally involved are the tribes, local Public Healuvenile Departments,
Private Non-Profit groups, and schools when willargl able to participate.

Different communities have utilized different tedures of engagement. Some of
these efforts have included surveys, focus grousjder forums, and
stakeholder interviews.

The ISRS and ILP program areas are statewide deaighare available in all
parts of the state through a statewide allocatioméila. System of Care (SOC)
and SPRF are both allocations that are designkd fiexible to meet the needs of
each community and available upon identificatiopmoritization.

Child Welfare also works closely with other divisowithin DHS, most notably
Self-Sufficiency, which includes the TANF and SNAa®grams, the Office of
Developmental Disability Services, and with othates agencies, particularly the
Oregon Health Authority and its Addictions and Mariiealth Division, the
Department of Education, and the Department ofchist
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Service Description

» Description of Services
Oregon’s Child Welfare Service Array includes seegi provided using several
funding sources which are referred to as a “GraAttomprehensive list of
“Service Types” funded by which “Grant” is providedthe OR-Kids Service
Array attachment. “Program Budget” is how OregdmicdC\Welfare delineates
specific programs (i.e., System of Care, SPRF BSS

» Service Strengths and Gaps
The services provided through these funds suppoitlies to prevent entry into
foster care with concrete services and supportdit®nally, the resources
utilized to support adoption lead to permanencyniany children in the foster
care system.

Even with these contracted services, because nfuble ¢v-B resources fund
prevention programs through the Early Learning $)on, additional services in
the above categories (except for the adoption aesyiare not available throughout
the state, and where available service gaps remaingding waiting lists for some
of the contracted services related to drug anchaldoeatment and related
supports. This is evidenced by the service needgjaps analysis conducted in
the counties and the services funded through SBR#sfin the counties. Please
seeService Array for additional details.

» Extent Services are available
The SPRF and SOC funds are available throughougt#te and allocated to
Districts through a statewide formula. These fususplement and enhance some
of the services provided through IV-B resource RBRunding specifically is
intended to support needed or enhance existingcesrin the local service array.

» Specific percentage of IV-B subpart 2 funds stateexpend on actual
services delivery
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Please see below for the anticipated expenditargd15.

IV-B Part 2 for FY15
Amount %

Family Support 1,001,330 24%
Family Preservation 876,163 21%
Time-Limited Family Reunification 959,608 23%
Adoption Promotion and Support 959,608 23%
Other 41,722 1%
Admin 333,777 8%

Total 4,172,207 100%

Service Decision-making process for Family Support Services

» Agencies are selected through the analysis ofs=gaps in the local
service array, as well as analysis of the servezla for the population of
families and children served. Please also sees&ssmt of Performance.

Populations at greatest risk of Maltreatment

* The major problems facing families of abused arglewted children are
drug and/or alcohol abuse, domestic violence, amily financial distress.
Many families also have significant law enforcemenblvement or
unemployment issues. Some parents may have mimtak or were
abused as children. There usually are severalsstagtors in families of

child abuse/neglect victims.

Oregon Child Welfare has a partnership with theé-Safficiency Program
within DHS. Oregon’s TANF program is focusing cas@nagement efforts
on Family Stability, as defined as having Child Y&e¢ foster care
engagement. Approximately 42.0% in FFY 2012 ofdtkn who enter
foster care were being served in TANF in the piinay months. As part of
the focus on stabilizing families, the TANF casenagers receive routine
monthly reports that identify families with scredna referrals of abuse
who are currently on TANF. These cases are woirkedncert with Child
Welfare staff to effectively intervene.
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Family Stress Factors as a Percent of Founded Abuse

Stress Factor FFY 2010 | FFY 2011 | FFY 2012

Parent/caregiver alcohol or drug use 44.4% 46.8% 44.2%
Physical abuse of spouse/fighting 32.6% 35.2% 33.9%
Family Financial Distress 23.4% 24.0% 25.0%
Parent/caregiver involvement with LEA 27 .0% 26.4% 24.0%
Head of household unemployed 20.7% 20.0% 18.1%
Parent/caregiver mental illness N/A** N/A* 13.1%
Parent/caregiver history of abuse as child 13.5% 13.0% 10.1%
Child Mental/physical/behavior disability N/A** N/A** 9.7%
New baby/pregnancy 13.1% 12.2% 9.6%
Inadequate housing 10.4% 9.4% 9.4%
Heavy child care 3.4% 2.8% 2.1%

** not included in previous reporting periods

There are changes in the percentages of this reppdue to data
conversion issues and changes in reference vasu@segon converted to
the OR-Kids system. This may impact the inclugi§ror comparability to,
data reported in prior years. The above data septs federal fiscal year
(FFY) 2012.

» The Department is working closely with the Oregaruth Authority and
Oregon Health Sciences University in developingljmtéesze modeling,
analyzing those predictive factors that may indianeed for services. This
work is a joint data analysis effort, led by OYAda@HSU with data related
to a child’s or adult’s intersection with educatitvealth care, mental health,
law enforcement and judicial systems.

Services for children under 5

The Department continues to actively participatthastate’s new comprehensive
service array for children under the age of siOnegon. During the legislative
session 2013, the state further defined the ideatit! responsibility for the Early
Learning Division, the service array and delivergthodology which includes all
services delivered in Oregon to children underate of five
http://oregonearlylearning.com/.

As part of the Department of Education’s 40/40/d0aation goal, and the
Governor’s vision for a seamless education system birth through college, the
Early Learning Division guides efforts to strearlistate programs, provides
policy direction to meet early learning goals statke, and provides oversight for
services supporting children and families acrossgon.
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Oregon is home to 285,698 children under six, ahtdewnany services and
programs are available across the state to sughmse children and their families,
the lack of a cohesive early childhood educatigsteay has been identified as
preventing Oregonians from successfully preparlhgfaur children — especially
our most vulnerable — for kindergarten. Despiteudtitude of efforts, 40% of our
children come into kindergarten unprepared for anad success.

The current system of which the Department of Hu®arvices — Child Welfare
participates is changing because a more coordirzdebach that works across
systems and silos, toward an aligned goal is nacg$s reach improved outcomes
for our children and families. This new designlwge a model of Early learning
Hubs.

An Early Learning Hub is a coordinating body thaliptogether resources
focused on children and families in its defined/ser area, focused on outcomes
for children and their families. It is anticipatétht there may be up to 16 Early
Learning Hubs statewide.

These Early Learning Hubs will include; coordinatiaf Head Start, Early
Intervention, Child Care Programs, health careleadthy families, to name a
few. Children and families involved in the Childeltare system will be able to
access these preventive and restorative services.

The other Department strategies still underway hlaae a direct impact on
Children under the age of five:

» Differential Response - The intent of Differentkésponse is to change the
Child welfare intervention model allowing more chign to remain safely at
home and increasing support for families. This elpdlthough not solely
targeted to under age five, will significantly ingbahis age population.
Currently 38-40% of the foster children are undgr Aive, while the total
number of children who enter foster care in Oredorng the year under
age five accounts for approximately 60% of thigéampopulation.

» Child and Adolescent Needs and Strength (CANS) uade six; the
Department has worked this past year on revisiagtegon CANS to
include elements related to the impact of trauiae revised tool was
implemented in July, 2014.

CFSP 2015-2019 Page |78



Services for children adopted from other countries

Unless children adopted from other countries ethifoster care system DHS
does not provide services to children adopted fotimer countries.

VI. Consultation and Coordination between states and Tibes

The state reaches out to the tribes on a reguthcamsistent basis through on site
visits with tribal program and tribal governmeradership and through quarterly
convening’s of tribal topical affinity clusters ilbal/State Education Program
Managers, Tribal Prevention Coordinators, Oregoathk’@uthority Tribal

Director, and the Oregon Health Authority’s Trilkatector.

The focus of coordination of five year goals ina@adnput from each of the
following nine tribes and DHS leadership in botlicdwelfare practice and child
welfare policy.

Burns Paiute Tribe

Confederated Tribes of Coos, Lower Umpqua and 8iusl|
Coquille Indian Tribe

Cow Creek Band of Umpqua Tribe of Indians
Confederated Tribes of the Grand Ronde Community
Klamath Tribes

Confederated Tribes of Siletz Indians

Confederated Tribes of the Umatilla Indian Reseovat
Confederated Tribes of the Warm Springs Reservation

In addition to the affinity cluster meetings, DH&kas specific outreach to gain
tribal leadership stakeholder input at the Legiga€Commission on Indian
Services on a monthly basis.

The following tribes have independent tribal courts
Confederated Tribes of the Grand Ronde Community
Confederated Tribes of Siletz Indians
Confederated Tribes of the Warm Springs Reservation
Coquille Indian Tribe
Klamath Tribes
Confederated Tribes of the Umatilla Indian Reseovat
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The Tribes with Tribal courts all have the opportyito take jurisdiction of Tribal
children and have the case transferred to the [Tctaat.

The remaining tribes coordinate through the Oregjate court system as transfer
Is not an option. Notification of all court heaggyand communication between the
court and the Tribal social services departmenfizaditated through the two
separate entities.

Each of the nine federally recognized Tribes ingoreare notified within 24 hours
when a child coming to the attention of child wedf&as been identified as having
American Indian heritage with any of the nine Omredoibes. For those cases
where a child has been identified as residing sarmation land, the Tribes hold
exclusive jurisdiction. When a report is receiviebugh the state’s child welfare
system, the state will contact the Tribal CPS sydtw investigation on the
reservation.

Please refer t¥ll. Chafee Foster Care Independence Program (CFCIPfor
more information regarding services to Indian ateid

Oregon’s Quality Assurance staff will complete ar@gbn CFSR case review with
selected tribal cases to ensure substantial congdieith ICWA requirements and
good child welfare practice.

Five year goals for work with the state and tribesinclusive of -

* Compliance with ICWA and Data — The Tribal AffalD#rector created a
subcommittee at the request of the ICWA Advisoryrduottee on how to
meet requests for data reporting on specific elésn@man on-going basis.
The Department has initiated ongoing meetings oSidta experts, tribal
program managers, and DHS business intelligendeti&rmine the specific
data elements Tribes need. The effort will occithiwv the same six month
timeframe in which the state will confirm the megsuin the Plan for
Improvement.

The Tribes identified following data elements anafenmay be added:
Active Efforts (in both substitute care and in-hocases)
Use of Expert Witness
ICWA placement preference for an ICWA child
ICWA casework with out of state tribes
Identification of children eligible for ICWA
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ICWA Compliance (measure to be determined)

The DHS implementation of the ROM system has enbhleport on the
number of ICWA eligible children in state dependepooceedings. The
tribal affairs ICWA consultants have begun to haodnt the number and
tribal types of children at the assessment phadelanfy search underway
status across the state. Findings and recommenddtom this onsite data
collection and evaluative efforts will lend to inoping the CFSR review
outcomes in the future.

* In order to comply with federal changes in law ém@rovide casework staff
with the best practice information, the Departmatiitrevise and update the
following:

0 Oregon Administrative Rules (I-E.2.2, OAR 413-071B0 through
413-070-0260)
http://www.dhs.state.or.us/policy/childwelfare/cgomdex.htm

o Procedure Manual (Chapter 1, Section 8)
http://www.dhs.state.or.us/caf/safety _model/procedmanual/ch01/
chapterl-section8.ppf

» Develop mechanisms for the required credit cheskgduth in tribal
custody.

» Clarification of foster home certification critenrghen the tribe is
responsible for certification of the home; whanedamts are discretionary to
the tribe and what federal requirements, espeaatynd criminal history,
are applicable to all. The tribes in Oregon hacerainuum of ICWA case
practice models that do transfer to tribal countaf@ele Ronde, Siletz, Warm
Springs, Coquille, Klamath, and Confederated #ribethe Umatilla
Reservation ) and those tribes that coordinatecantmunicate tribal case
staffing in state court (Cow Creek, Burns Pauitep£Lower Umpqua
Siuslaw) .

» Ongoing participation in the implementation of Biéntial Response
through participation in workgroups, committees] anoviding advice on
implementation, training, and evaluation.

* Formalizing the child welfare ICWA agreements betw®HS and the nine
tribes in Oregon remains a priority for the 5-ypkn. Currently, the
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Confederated Tribes of Siletz Indians, the Confatger Tribes of the Grand
Ronde Community, the Confederated Tribes of Coosidr Umpqua and
Siuslaw, the Burns Paiute Tribe, and the Confeddratibes of the Warm
Springs Reservation have active agreements in plabeDHS. The Cow
Creek tribe, the Klamath tribe and the Confederaibds of Umatilla
Indians agreements are in development and neguatiatndividual site
visits are ongoing to coordinate and formalize witbes who is responsible
and how tribal child welfare protections are dediteel.

* Interpretation of ICWA case practice and implem#aataof ICWA child
welfare policy across the state is identified &eygoal. Ongoing
collaborative consultation with tribes has resuited comparison and
identification of several key areas between pading practice that will be
the area of focus for five year improvement.

* Improved ICWA case practice through the ongoingsodtation of the
Department’s nine dedicated ICWA consultant posgiand the ICWA peer
network which focuses on building and sharing etxpeion tribal cultural
considerations, and to advise on individual tritede practice.

VIl. Chafee Foster Care Independence Program (CFCIP)

Agency Administering CFCI P (section 477(b)(2) of the Act)

The Department of Human Services, Child Welfaregsponsible for
administration of the Chafee Foster Care Indeperel®nogram (CFCIP), referred
to as the Independent Living Program (ILP). ThddCWell-Being Unit, Youth
Transitions section, administers the ILP. Admnaisve responsibilities include
budgeting and fiscal management of the Chafee tid°PGhafee Education and
Training Voucher (ETV) program; Tribal consultatigolicy review and updates;
training of DHS staff and community partners; Na&bYouth in Transition
Database (NYTD) implementation and on-going ovédisignd contract
management. Management of the 20 contracted agepaviding ILP life skills
services and supports includes routine contractugwment and review of service
delivery, training and support to contracted prevedand program reviews every
three years. Program reviews result in prograntevgment plans for the
individual provider and are monitored by the ILPo@tinator.
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Vision Statement

Oregon believes every child deserves to grow up apermanent home in a safe
and nurturing family, and when safety can be assgteengthening, preserving
and reunifying families is the best way to promm¢@lthy children and healthy
families. However, when permanency does not opdor to aging out of foster
care, the Department will strive to empower, enagarand allow youth to move
into adulthood with the knowledge and skills to co®e responsible, contributing
members of their community and with a network gisartive adults.

Oregon’s ILP will achieve the following in collakadron with youth, community
partners, the Courts, Department staff, and ILPt@gtors:

» Engage with youth to create comprehensive, colktba, youth driven
transition plans.

* Implement alternatives to traditional court permarehearings to allow for
more involvement by 18-21-year-old youth

* Provide developmentally appropriate placementadimescents and young
adults.

» Ensure that each youth who experiences out-of-rzarereceives the
services and supports to meet his or her needseamains connected to
family, culture, and community.

* Provide timely, effective services and supportgdoth for successful
transition to adulthood.

» Partner with state and local agencies to expandihgwptions available to
current and former foster youth.

Description of Program Design and Delivery

The Department will use year one of the 2015 — ZDESP to determine a

delivery model and program design leading to swsfaépathways to adulthood

for all youth in care at age 16, for any youth amecat age 14 with an APPLA
permanency plan, with special emphasis on thosthyexpected to remain in care
to age 18 or older. The first year will consistohducting research, hosting focus
groups, and gathering stakeholders (including fogiath and foster care alumni)
to develop a strategic plan to achieve the purposte CFCIP and improve
outcomes.

Data analysis will include the results of the NY@Bta, SACWIS data, and other

available data. The department will both infornal @mvolve youth/young adults,
stakeholders, tribes, and courts in the analysibexfe data. The department will
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use the data to set baseline outcomes to measisyament of efforts and
improvement of outcomes over the remaining fourgyea

The Department will continue to contract with FoSleb to conduct outreach to
youth, ILP Contractors, and DHS caseworkers tcecohigh-quality data through
NYTD over the next five years. Options for sunoeeynpletion include electronic
(https://www.fosterclub.com/article/oregon-nytd-ppgever the phone, on paper,
and text messaging (or other means of the youtitoesing). Oregon has chosen
to survey 17 year olds every year in an attempigbtutionalize the survey
process and requirements.

Serving Youth Acrossthe State

At this time, the Department has ensured all malitsubdivisions in the state are
served by the program, though not necessarilyunif@rm manner, by contracting
with local non-profits, for profits or governmentaitities across the state. Each
county has access to an ILP Contractor. For tiiogth who are not enrolled in
contracted ILP services, Department policy dirdoeschild welfare case worker
to assist the youth with developing and implemenarcomprehensive transition
plan and developing services to assist the youtin &ashieving his/her goals for
transition. Data currently available delineatesybuth who are eligible and youth
who are receiving Independent living type servicébe services are received
through both paid ILP providers and non-paid prewsd such as the substitute
caregiver. Because this information is manualpuinnto the OR-Kids database,
it is highly likely that IL unpaid services providi¢éo youth are significantly
underreported. Oregon is considering seeking iatait state funds to supplement
IL services to youth throughout the state.

ILP Eligible Youth (ages 14 - 20) Numbers Percent
In Substitute Care 2508 63%
Former Foster Youth 1465 37%
FFY13 Total ILP Eligible 3973 100%
Source: OR-Kids Reports
FFY13 Youth Who Received at least 1 IL Service Numbers Percent
ILP Life Skills — Paid 1452 89.4%
ILP Life Skills - Unpaid 172 10.6%
Total Youth Served 1624 100.0%

Source: Ad Hoc Research and Reporting Query
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The Department will obtain a further breakdown ofith served to include youth
in care versus former foster youth, as well asgrevelevant data from NYTD or
other sources that may be able to addresses howesewary by region or county.
This information will be considered as the Deparitevelops a strategic plan to
improve both services to and outcomes for the youttare.

Serving Youth of Various Ages and States of Achieving I ndependence

During year one, the department will determine tlgy@entally and culturally
appropriate methods for serving youth of varioussagnd at various stages of
achieving independence. The planning procesamellide programming to meet
the diverse needs of youth as follows: (1) youttlar age 16; (2) youth ages 16 to
18; (3) youth ages 18 through 20 in foster cargfqdner foster youth ages 18
through 20; and (4) youth who left foster careradtitaining 16 years of age,
including those who entered a kinship guardianshigdoption. The Department
will also review best practices for the followingouth with disabilities; LGBTQ
youth, gender specific services; and other fagterinent to a young person’s
development and well-being.

The Department’s planning process will identify thest appropriate assessments
to determine which youth are likely to remain istir care and/or to evaluate
young peoples’ stage of development. The Depaittmenently has several tools
available that can meet this purpose, such asaisey( ife Skills Assessment and
the Child and Adolescent Needs and Strengths (CAldSssment. The
Department is also able to review a youth’s edooali NYTD and other

SACWIS data to determine which youth are likelygmain in care to age 18 or
older. Research will determine how these assedsraad SACWIS data inform
the provision of services.

The Department is currently researching the neégswng adults between the
ages of 18 to 20 years old; both remaining in foséee and those who left foster
care at age 18 or older. Historically, the Deparitrhas used less than 15% of the
CFCIP allocation to fund housing for young adultsovieft foster care at age 18 or
older, but have not yet attained age 21. Oregorewtly has a very restrictive
definition of “room and board” and has seen thedi® expand the definition
through the Chafee Housing Program to allow a yathgt to access funds for the
following expenses: (1) rent, (2) groceries, (B)ties (water, sewer, gas,
garbage), (4) telephone, (5) household supplietu@mng furniture), (6)
transportation, and (7) start-up fees (e.g. reapplication fees, security/cleaning
deposits, utility hook-up fees, etc.). During fhist year of planning, the
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Department will continue the existing Chafee Hogdttogram. See current
program requirements at:

http://www.dhs.state.or.us/caf/safety _model/procedmanual/ch04/ch4-
section29.pdf(pages 14-24).

While Oregon has allowed young adults to remaifoster care through age 20
since 2007, the Department’s strategy has beexiéne only the age range of
those in care rather than develop a program speoithe needs of older youth.
Currently, our extension of foster care to thisydapon is an extension of a
system of services and requirements for minor d® E8) children. This is not a
realistically sustainable approach. The Departmers selected as one of six
states to participate in the National Governor'sdsation’s Success Beyond 18
Summit in December, 2013Vith the assistance of this Success Beyond 18
opportunity, the Department has begun designinggram model tailored to
youth 18 years of age and older; a model with a&ldgmentally appropriate
approach to successfully transition youth into picitve independence with
reliable supports in place. Such a model startshveéore age 18 and the
Department will build on current work maximizingpogortunities for permanency
prior to age 18.

In designing the model, the Department is workinipwdividuals representing a
number of youth serving agencies and communityasgrtation as well. Some of
the goals for the Success Beyond 18 work include:

» Considering a statutory change to allow voluntasntry into foster care for
those who exited at age 18

» Looking at alternatives to traditional court permacy hearings to allow for
more involvement by 18-21-year-old youth

» Researching and cataloging community resourcesadaito youth
regardless of whether the youth is in care

The Success Beyond 18 work group will become inm@ied into an advisory
body to analyze how Oregon’s extended title IV-Etép care assistance to young
people ages 18 — 21, and may change the way imv@#€CIP services are
targeted to support the transition to successfultiadod (including the amount of
Chafee funds allocated for room and board). Adementation moves forward,
the planning committee will determine the type afadneeded to set goals,
appropriate services to achieve targets set, aicl butcomes. Research may
include:
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The number of young adults remaining in foster degond age 18 and the
types of activities engaged in (e.g., to complégd Ischool, participate in
post-secondary education; complete a vocationahoring program, etc.).

The types of placement settings young adults deetsgg and how well the
placements meet the young adult’'s developmentalsaed transition
goals.

The types of services and supports young adulterd8igh 20 in
employment settings receive (e.g. those who workd@@'s a month or are
In a program designed to remove barriers to empémgin

The services necessary for special needs popusaiamansition
successfully (i.e., young adults who are pregnadtgarenting; young
adults with histories of substance abuse, mentdttheand/or trafficking;
youth with criminal histories; young adults wittsdbilities) who are age 16
or older and receiving title I\V-E foster care aksise.

The circumstances young adults leave extendedrfoste and the supports
available during their transition.

The services provided in support of a youth’s etlanal goals.

Collaboration with Other Private and Public Agencies

The Youth Transitions team works to provide youtthwhe skills and resources to
become successful adults. By connecting youtlemaces beyond those offered
by DHS, the youth are introduced to agencies andrpms that will help them
beyond age 21. Examples of these agencies andiohepds include Department
of Community Colleges and Workforce Developmentp&ément of Education,
Oregon Health Authority Addictions and Mental Heaknd Vocational
Rehabilitation. These connections provide additioesources for youth, foster
parents, DHS staff, and community partners.

With the work being done around Success BeyondnhE8Department has also
reached out to even more youth serving partnengesd partners include a non-
profit in Portland, a juvenile court judge and @#ns Review Board field manager
for a local county, and other DHS staff from thetRRod metro area who work
particularly with older youth. These individuale able to bring experience and
local community resources to the discussion on twoghange the look of foster
care for 18 to 21-year olds. As we continue to adeahis discussion, the group of
people involved will likely expand, as well as md€ current and former foster
youth.
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Finally, Oregon have been participating in disocnigsiboth as leaders and as
partners when it comes to different initiativesttberve older youth in new ways.
For instance, a youth serving organization in Radl(primarily serving runaway
and homeless youth), is starting a housing progaecifically for current or

former foster youth who are attending local colkegad universities. In addition,
continuing relationships with the Child Welfare tparship and the Regional
Research Institute (RRI) at Portland State Uniwersiregularly providing new
opportunities to gather data, train, and learn foora another. These opportunities
are dependent on collaboration and can only bagitniened from the other, new
relationships the department develops.

During the first year planning phase, the Departmelh review existing and
budding relationships and collaborations with comityupartners, other federal
and state programs for youth (especially transitidiming programs), abstinence
programs, local housing programs, programs forodeshyouth, and school-to-
work programs offered by high schools or local Wor&e agencies. The goal of
the review will be to determine gaps in coordinaedsices, and result in plans to
continue and strengthen coordinated services watlihyshelters and other
programs serving youth/young adults at-risk of hiesgness.

The Department is coordinating with Oregon Healthh®rity (OHA), the state
Medicaid agency, to implement the provisions inRta¢ient Protection and
Affordable Care Act (ACA) requirements for mandataredical coverage to
former foster youth who are under the age of 2be Department has begun an
outreach campaign to inform eligible foster carerali of the resources available.
See the Former Foster Care Youth Medical (FFCYNMpRIm flyer and
frequently asked questions (FAQ) document at theviing ILP website:
http://www.oregon.gov/dhs/children/fostercare/péaes living/resources.aspx

OHA did not opt to provide Medicaid to individualdio were in foster care and
enrolled in Medicaid in another state — only Orefmster care alumni are eligible
to receive the FFCYM coverage. Child Welfare vas $taff processing the
FFCYM Program applications. This has allowed f& $moothest transition
possible. Future plans include crafting a videplaxe on the ILP Website,
distribute to branch offices, ILP Providers, HRYeagies, and other community
partners. The video can also be shown at anyedetbn events held over the
summer. Currently, OHA no longer provides the namif young adults
accessing the FFCYM Program, but the Departmengigsesting access to this
data. Further outreach goals and research intDépartments ability to track
usage will be discussed during the strategic planprocess.
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Efforts to promote a safe transition to indepenedngcreducing the risk that youth
and young adults in the child welfare system wallMictims of human trafficking
has become a focus of the Department. In thefpasiears, Oregon has begun a
focused work with this population. There is a wififour caseworkers, housed in
the Multnomah County Hotline, who work exclusivehth youth who have been
victims of human sex trafficking. This unit wor&®sely with community service
providers, and local and federal Law Enforcemenintervene with this
population. Over the past year, Oregon has engdgedational Resource Center
for Permanency and Family Connections (NRCPFC)drkwn statewide
strategies to serve this population of youth anghgoadults. The NRCPFC is
currently assisting the state with peer to peewemations to assist Oregon in
opening a residential facility to serve victimshafman sex trafficking, as well as,
to help Oregon develop an overall strategic plaadaress the overall all needs of
these youth and young adults. The facility is dtir@gency sponsored facility that
will include the Oregon Youth Authority, DHS-ChilWfelfare, and the Oregon
Health Authority. Finally, DHS Child Welfare DegubDirector currently sits on
two planning committees which focus on this popatgtone is legislatively

driven and another is chaired by the US Departrotdtistice in Oregon.

Determining Eligibility for Benefits and Services (section 477(b)(2)(E) of the
Act)

During the year one planning process, the depattmdiridentify objective
criteria to determine eligibility for benefits asdrvices under the programs or
pilots created as a result of the strategic plajpnocess. The criteria will also
ensure fair and equitable treatment for benefiprents.

One change currently being implemented is the agéwbecome eligible for
contracted ILP services. While the Department @olhtinue to provide life skills
training to all teens, age 14 or older, only yoagje 16 through 20 will be able to
be referred for contracted ILP services. This sleniwas made due to the large
wait lists occurring in several areas and limitedding available for contracted
ILP services. Youth ages 14 and 15 years oldasifitinue to be allowed to attend
ILP summer events, access the ILP Discretionary&amd Driver's Education
Training Funds. Year one planning will also indugsearch and discussions
regarding the methods best suited to younger teerataining life skills.
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Cooperation in National Evaluations
The Department will continue to participate in natil evaluations of the effects of
programs in achieving the purposes of CFCIP.

Education and Training Vouchers (ETV) Program

To ensure the ETV program is managed efficientlg, Department partners with
the Oregon Student Access Commission (OSAC). T®a®handles over 400
scholarships and grants Oregon students may af¢bsg qualify. The
Department has a contract with OSAC to operatelieronic ETV application
process and disburse ETV funds to post-secondatjutions. OSAC also
maintains the Portal that notifies the Departmérapplicants. The ILP Fiscal
Assistant determines eligibility and enters therappate coding on the Portal.

The OSAC also uses the Portal to notify post-seagnishstitutions of potential
students and the scholarships or grants thosergidealify to receive. The
institutions then determine the student’s finanaidlpackage, including the
student’s Chafee ETV to: (1) ensure that the tatabunt of educational assistance
to a student under this and any other federaltassis program does not exceed
the total cost of attendance; and (2) to avoid idapbn of benefits under this and
any other federal or federally assisted benefigmam. The institutions use the
Portal to notify OSAC of the amounts awarded. OSA€h disburses the funds.
The Institutions also refund any unused ETV aw#and3SAC. DHS will recoup
any ETV refunds from the next payment to OSAC.

In order to use data to improve and strengtheiici\é program and to increase
program implementation, the Department will user yaee of the 2015-2019 CFSP
to meet with various constituents and post-secgnstakeholders to establish
goals and outcome measures for the ETV prograggnmbination with other state
resources (e.g. Tuition and Fee Waiver, Oregon @ppity Grant, DREAM
Scholarship), and how the outcomes will be measured

The Department currently complies with the requigatrto provide information
regarding an unduplicated number of ETVs awardeti sahool year (July 1st to
June 30th). However, the current process is tiomsaming. Therefore, the
Department will use year one of the 2015 — 2019 teSdefine Oregon’s
methodology and create an automated report to ¢eecan unduplicated count of
ETVs awarded each school year and the numberstftiine ETV recipients.
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Consultation with Tribes (section 477(b)(3)G))

As the Department begins the planning processatoothting with the Tribes will
be central in developing the best programming tetrtiee needs of Native
American youth in foster care. The Department usk the current ICWA
Quarterly meetings and monthly meetings to consitkt the Tribes on CFCIP and
ETV benefits and services. While the Departmesthieen successful in providing
ILP services to Native American on the same bagid pften at higher rates) than
other youth in the state, discussions will inclatg needed adjustments to the
current methods of serving Native American youtiotigh contracted ILP
Providers.

Native American youth have equal access to the EB€hefits and services as
other youth in the state. CFCIP services include:

» Life Skills Training — The ILP currently contractsth the Native American
Youth and Family Services (serving urban Native Aoan youth in the
Multnomah county area/Portland). All other NatAmmerican youth are
able to be referred to the ILP Contractor servivggdounty in which they
reside. The exception is foster youth in the algtaf the Confederated
Tribes of the Warm Springs Reservation. Warm $ysrimas opted to
receive direct Chafee ILP funding from the fedg@lernment. Therefore,
Warm Springs serves all youth on the reservati@haany youth in their care
and custody. Former foster youth may accessegsesrirom the ILP
Provider serving the county in which they reside.

* |LP Discretionary Funds — Each Tribe, with the gtamn of the
Confederated Tribes of Warm Springs, has acce$$, &0 in ILP
Discretionary Funds. The funds are to be usedssta youth with
achieving their goals as listed on their transiftem.

» Chafee Education and Training Voucher (or Grantdptive American
youth access services as any other eligible yoiatkhe electronic
application process. Each school will determiiyeath’s financial need.
Chafee Housing — Youth must return to the Trib®HIS to request
voluntary ILP services, including Chafee Housingp{pdes eligible youth
with up to $600 per month based on need to as#istreom and board
expenses).

» Driver’'s Education funds are available to any yoeiigible for ILP services.
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« Summer ILP Events — All Tribes are notified of tregious summer events
sponsored by the ILP (Native Teen Gathering, Teemf€@ence, DREAM
Conference). Tribes are notified via email ancheaent is discussed at the
Quarterly ICWA meeting prior to the event date.eTHS ICWA Liaisons
are also notified by email of the events.

Non-CFCIP funded services include:
» Foster Youth Tuition and Fee Waiver — The Tuitiowl &ee Waiver will
waive any tuition and fees remaining after the sthaccess a student’s
Pell, Oregon Opportunity Grant, and other institataid. Tribal youth are
eligible for this service on the same basis aslyouthe State’s foster care
system.

* Independent Living Housing Subsidy — per Oregon Aastrative Rule
(based on Oregon Revised Statute 418.475), a yoush be in the care and
custody of DHS in order to be eligible for IndepentlLiving Housing
Subsidy services. This service is primarily funeeth State General funds
— no Chafee funds are expended on Subsidy houspends. If a youth is
in the joint custody of DHS and the Tribe, the yootay access the Subsidy
Program.

No Tribes have requested to develop an agreemexanbnister, supervise, or
oversee the CFCIP or an ETV program with respeetigpble Indian children and
to receive an appropriate portion of the statdtmmlent for such administration or
supervision. The Department is currently in diseuss with the Confederated
Tribes of the Warm Springs Reservation to deterrthieebest model for serving
Warm Springs eligible youth. An update on the oate of these discussions will
be provided in next year's annual report.

CFCI P Program I mprovement Efforts

The Department has a long history of involving yout agency related efforts.
The Department will continue to collaborate asdwi: with the Oregon Foster
Youth Connection (OFYC), listen and incorporateybath’s feedback during the
Youth Speak event at the annual ILP Teen Conferenege youth to sit on
interview panels for new caseworkers, involve yautipolicy workgroups,
engage youth as program review team members, goiesasnters or co-facilitators
during trainings.During the year one planning process, the Departmugin
determine the best method for continuously invajwouth in assessment,
improvement, and evaluation of CFCIP services aridames for youth over the
next five years.
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CFCIP Training

At this time, the Department plans to continuedgbarterly NetLink trainings: (1)
Transition Planning and (2) ILP Services. Futuaaning will include partnerships
with community partners, youth, the judicial sys{ddHS caseworkers and foster
parents. If the Department is successful in reggia paradigm shift in casework
practice and placement expansion as it relatesuag adults in care, revised
casework and caregiver practice training will beassary. Youth and young
adults will also need training to understand thpanance of, and how to become
their own advocates to make their needs know asidtasith obtaining services to
meet those needs. The Department will determireifip training needs based on
the strategic plan created to strengthen and ingpttoer CFCIP.

VIIl. Monthly Caseworker Visit Formula Grant and Standards for

Caseworker Visits

The standards and requirements for monthly casewadntact and visits is
in Oregon Administrative rules, child welfare pglicB.1, OAR 413-080-
0040 through 413-080-0067.
http://www.dhs.state.or.us/policy/childwelfare/mahui/i-b1.pdf

Oregon has struggled to meet a consistently higtepéage of monthly
face-to-face contacts with children in foster caf&ere are several factors
which have contributed to this struggle.

One factor which has influenced Oregon’s abilityrteet the face-to-face
requirements, is the under resourced number ofacakers to workload.
Due to budget challenges, Oregon has been opefatitige last several
years with approximately 60% to 65% of the statfaed to perform the
actual workload. This ratio means caseworkersadiner staff carrying
higher workloads than can actually be completed.a&afety intervention
system, the work is often shifted to the most imiaedcrisis; leaving other
work such as documentation of visits, as a lesserify. Caseworker
contact, and the documentation of it, is one suieh that is dramatically
impacted by the workload levels. In January 2@i4y 90 caseworkers
were added to the field. Once these workers aeellaind trained, the
caseworker to workload will be much closer to 809d will provide much
needed relief. Monthly contact is monitored thrioagn OR-Kids face to
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face report system that is available to staff, supers, managers and
program staff.

* The first statewide ROM report sent out in Marct2014, reflected face-to-
face contacts for children in foster care for Felbywas approximately 50%.
However, statewide, in June, 2014, 50.9% of childrerved in home, and
69% of children in foster care had monthly contact.

* In the upcoming five years, Oregon will focus oargased frequency and
guality of face-to-face visits. Strategies include

o0 Routine review of the face to face contact repatth Wistrict and
Program Managers.

0 Use individualized reports during clinical superors prioritize
contact, and monitor caseworker performance.

o Additional training on the functionality in OR-Kidsd accurate

documentation.

Revision of CORE training to include the elemerifta quality visit.

0 Develop a checklist and revise the Procedure Maiouasdsist
caseworkers in subject matter and appropriate gbfdecase plan
discussion during the face to face contacts witlddn and families.

o0 Review CORE training requirement that completionasessary prior
to casework practice as it pertains to a facede tntact.

o Provide value cards to caseworkers to purchases itgmd activities
for children during visits.

o

IX. Adoption Incentive Payments (N/A)

Oregon is not currently receiving adoption inceapayments.

X. Child Welfare Waiver Demonstration Activities

Oregon has reached agreement with the AdministréioChildren and Families
on new Title IV-E Waiver terms and conditions.

Under the new terms and conditions signed Augus@¥4, the State will operate
a Family Navigator program that will serve familiggh children 0-18 years of
age that come to the attention of child welfare @uan allegation of neglect or
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threat of harm due to neglect. Family Navigatavises will be offered to these
families to address their specific needs as detsdihrough a standardized
strengths and needs assessment.

Family Navigators will assist families in navigaichild welfare and other health
and human services systems (i.e., Medicaid, SumpieahNutrition Assistance
Program, etc.), and identifying other supportshsagthose available in their
specific communities through the array of serveagported by the State’s
Strengthening, Preserving and Reunifying Familiegam as described in
Oregon Revised Statute 418.580.

The Family Navigator program will be implementedselect counties and
expanded to additional counties over the duratichefive-year waiver
demonstration period.

The Family Navigator program supports the overaglgoals of the State to
improve the safety and permanency of children,dmnecting the family with
services and supports that will assist them inlgg@f@renting their children at
home whenever possible, and improving wellbeingdaynecting the family to
services and supports that meet their specificsieed

The overall effectiveness of Family Navigator seegi will be determined at the
end of the five-year waiver demonstration periaotigh a rigorous evaluation that
will include outcome, process and cost analysis.

Xl.  Targeted Plans within the CFSP

Foster and Adoptive Parent diligent Recruitment Plan

» Baseline Data
The following charts describe the reasons chilémtiered foster care in Oregon
for the past two FFYs’ the ages and gender, r&chilnren entering care in FFY
2013, distribution of children in care by countgdanumber of certified homes by
county.
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Reasons Children Enter Foster Care FFY 2012 and FFY 2013
(includes all types of foster care)

FFY 2012

FFY 2013

Removal Reason

% of
Number | Entrants

% of
Number | Entrants

Neglect Abuse

2,608 63.0%

2,381 63.8%

Parent Drug Abuse

1,818 43.9%

1,830 49.1%

Incarceration Of Parent

619 15.0%

471 12.6%

Inadequate Housing

600 14.5%

447 12.0%

Inability To Cope

554 13.4%

475 12.7%

Parent Alcohol Abuse

506 12.2%

396 10.6%

Physical Abuse 489 11.8% 427 11.4%
Child's Behavior 349 8.4% 269 7.2%
Sexual Abuse 163 3.9% 126 3.4%
Abandonment 142 3.4% 127 3.4%
Child Drug Abuse 78 1.9% 45 1.2%
Child's Disability 55 1.3% 37 1.0%
Child Alcohol Abuse 44 1.1% 35 0.9%
Death Of Parent 19 0.5% 30 0.8%
Relinqguishment 13 0.3% 8 0.2%
Total Number of Foster
Care Entrants 4,140 3,730
FFY 2013 Age of Children Served in Foster Care
Age Group Number Percent

Age 0-5 4,683 38.7%
Age 6-12 3,902 32.2%
Age 13- 17 2,623 21.7%
Age 18+ 905 7.5%

Total 12,113 100.0%
FFY 2013 Gender of Children Served in Foster Care

Gender Number Percent

Boys 6,123 50.5%
Girls 5,990 49.5%

Total 12,113 100.0%

Children Served in Foster Care, by Race
FFY 2011, SFY 2012 and FFY2013
Race SFY 2011 FFY2012 FFY2013

African American 8.2% 6.8% 7.0%
Asian/Pac Islander 1.6% 1.1% 1.2%
Caucasian 64.4% 66.5% 68.6%
Hispanic (any race) 14.4% 14.8% 16.4%
Native American 5.9% 3.8% 4.5%
Unknown/Not Recorded 5.5% 7.0% 2.2%
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Children in Foster Care per 1,000 Children, by County (Point-in-time on 9/30; 6/30 for 2011)

Population under 18***

Number in Foster Care

Rate per 1,000

County 2011 2012 2013 2011 2012 2013 2011 2012 2013
BAKER 3,276 3,252 3,206 40 38 46 12.2 117 14.3
BENTON 15,335 15,233 14,848 49 72 57 3.2 4.7 3.8
CLACKAMAS 88,624 88,403 88,015 387 494 541 4.4 5.6 6.1
CLATSOP 7,617 7,595 7,514 99 87 75 13.0 115 10.0
COLUMBIA 11,565 11,419 11,455 156 205 193 13.5 18.0 16.8
CO0S 12,016 11,991 11,820 255 211 214 21.2 17.6 18.1
CROOK 4,495 4,370 4,321 27 38 45 6.0 8.7 10.4
CURRY 3,472 3,412 3,532 55 43 41 15.8 12.6 11.6
DESCHUTES 36,315 36,463 36,190 131 170 170 3.6 4.7 4.7
DOUGLAS 21,933 21,787 21,526 348 362 309 15.9 16.6 14.4
GILLIAM 350 351 360 13 7 14 37.1 19.9 38.9
GRANT 1,398 1,362 1,401 8 9 12 5.7 6.6 8.6
HARNEY 1,632 1,601 1,633 16 11 14 9.8 6.9 8.6
HOOD RIVER 5,816 5,819 5,716 35 21 22 6.0 3.6 3.8
JACKSON 44,233 44,042 44,156 389 419 421 8.8 9.5 9.5
JEFFERSON 5,459 5,396 5,402 46 27 50 8.4 5.0 9.3
JOSEPHINE 16,767 16,597 16,675 281 265 270 16.8 16.0 16.2
KLAMATH 14,749 14,610 14,640 239 246 231 16.2 16.8 15.8
LAKE 1,496 1,473 1,449 28 42 22 18.7 28.5 15.2
LANE 69,730 69,063 68,782 | 1,224 1,158 1103 17.6 16.8 16.0
LINCOLN 7,996 7,964 7,954 141 137 154 17.6 17.2 194
LINN 28,222 28,210 28,202 299 308 314 10.6 10.9 11.1
MALHEUR 7,997 7,927 7,789 68 124 136 8.5 15.6 17.5
MARION 83,726 83,964 83,223 997 929 822 11.9 111 9.9
MORROW 3,160 3,125 3,171 23 23 22 7.3 7.4 6.9
MULTNOMAH | 150,822 | 151,069 [ 152,189 [ 2,037 1,935 1759 13.5 12.8 11.6
POLK 18,510 18,637 18,172 182 148 148 9.8 7.9 8.1
SHERMAN 350 348 336 11 8 9 31.5 23.0 26.8
TILLAMOOK 5,048 5,057 5,005 63 47 51 125 9.3 10.2
UMATILLA 20,333 20,397 20,350 136 150 131 6.7 7.4 6.4
UNION 5,900 5,956 5,764 50 43 24 8.5 7.2 4.2
WALLOWA 1,344 1,356 1,314 8 8 8 6.0 5.9 6.1
WASCO 5,880 5,900 5,753 103 86 101 175 14.6 17.6
WASHINGTON 135,820 | 136,365 | 136,145 754 714 590 5.6 5.2 4.3
WHEELER 264 260 248 1-5* 9 10.8-19.0* 34.6 40.3
YAMHILL 24,751 24,735 24,554 181 176 174 7.3 7.1 7.1
OREGON* 866,397 | 865,508 | 862,810 | 8,882 | 8,770 8,303 10.3 10.1 9.6

*State total does not inlcude Title IV-E eligible children served by Tribes

**V/alues masked to assure confidentiality.
***Pgpulation 2011-2012 from the PSU Population Reseach Center

***Population 2013 from Easy Access to Juvenile Populations: 1990-2012.
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Number of Certified Foster Homes on 9/1/2013
by Certification Type

Regular Special
County Certification Certification Total Homes

BAKER 36 9 45
BENTON 47 10 57
CLACKAMAS 170 132 302
CLATSOP 31 17 48
COLUMBIA 40 32 72
COO0Ss 85 32 117
CROOK ** ** 16
CURRY ** ** 20
DESCHUTES 73 33 106
DOUGLAS 123 61 184
GILLIAM - - -

GRANT 15 6 21
HARNEY - - -

HOOD RIVER - - -

JACKSON 94 117 211
JEFFERSON 12 7 19
JOSEPHINE 92 41 133
KLAMATH 47 36 83
LAKE 7 6 13
LANE 326 227 553
LINCOLN 35 15 50
LINN 124 49 173
MALHEUR 39 26 65
MARION 169 122 291
MORROW xk xk 15
MULTNOMAH 517 387 904
POLK 54 23 77
SHERMAN - - -

TILLAMOOK 22 9 31
UMATILLA 45 32 77
UNION ** ** 26
UNKNOWN 110 41 151
WALLOWA - - -

WASCO 39 33 72
WASHINGTON 149 125 274
WHEELER - - -

YAMHILL 66 27 93
OREGON 2,627 1,672 4,299

**Values masked to assure confidentiality.
In the counties where “-“ is reported certified homes may be captured in the data for
another county within that same District

Special certification is the mechanism through Wiregon can expedite the
certification to place a child with relatives ohet persons know to the child or
family.

Oregon is unable to provide data that specifiddintifies the race of the foster
parent population compared to the race of the wml@ntering care, in part,
because of the nature of data capture and thditgabicapture multiple race
families and multiracial children in a way that demonstrate appropriate
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matching. This information will more appropriatddg capture in the CSFR
review tool.

» Strategies to reach all parts of the community
General recruitment involves reaching mass audgetiveugh media and public
outreach programs. These include public eventdjqsérvice announcements on
television and radio stations, billboards, fostecand adoption fairs, booths at
county fairs or sporting events, and developing @esdeminating printed
materials.

Targeted recruitment focuses on the specific kofdshildren, youth and young
adults in need of temporary and permanent homaspecific community. After
an assessment of community demographics, curradéts or groups leading the
way to support healthy families, branches will depeaelationships to
communicate the shared vision to support familires@develop targeted
recruitment plans for specific needs, such as hisgdamilies, families of color,
sibling groups or children with significant beha@bchallenges.

Child specific recruitment includes finding relas; close family friends or others
known to the child or family. Some strategies uad the use of Family Find and
family group conferencing. Also, please see baloderChild Specific
Recruitment and Permanency Preparedrfessadditional child specific
recruitment resources available.

» Strategies for access to information
The Department provides access to foster and adopérent applications on its
websitehttp://www.oregon.gov/dhs/children/fosteradopt/Psigpelex.aspxand
information and staff are available in every branffice throughout the state as
well as individual county websites and Facebooknt@ct information is also
available through the Oregon Foster Parent Assoniat

The Department will continue its contract with apte vendor to increase the
number of available foster and adoptive familiestifi@ children of Oregon,

provide child specific recruitment for our hardesplace youth, and to provide
permanency preparedness work for youth. The Cciotraperates a statewide
foster and adoption telephone inquiry line and oesls to over 2,000 calls per year
from persons seeking information about foster eakadoption. Informational
materials are mailed and each caller gets a pdrsontact.

CFSP 2015-2019 Page |99



» Strategies for training staff to work with divers@mmunities including
cultural, racial, and socio-economic variations;

The Department trains staff through a training paogabout cultural, racial, and
economic diversity issues. Many local branches lestablished Diversity
Committees. Through the Cooperative Agreement (@i@) the Children’s
Bureau DHS is contracting with Dr. Susan Quash-Mahdevelop a curriculum
for Tribal cultural competency that will initiallye used in 6 GRACE Districts
identified in the CO, but eventually rolled outtsiaide.

Training and the adoption of a customer serviceegh to diligent recruitment
are expected to both retain current resource fasénd increase the diversity of
resource families, including an increase in the Ibemof American Indian and
Hispanic resource families to address the disptapwte numbers of children in
care. The Department will measure the changdseifiastering population during
the 2015-2019 period.

o Strategies for dealing with linguistic barriers
The Department actively recruits staff that cantntee linguistic needs of the
population of prospective foster/adoptive applisardditionally, Oregon
contracts for in-person interpretation and tramshedf written materials. The
application is available in Spanish and English isralvailable to be translated into
other languages if necessary. The Departmenfpatsades training in both
English and Spanish, and translates applicatioemadg into other languages
whenever necessary.

* Non Discriminatory fee structure
The Department does not charge any fee for appicar certification of foster
parents.

* Child Specific Recruitment and Permanency Prepagssin
Generalized recruitment for adoption purposes isartargeted need in Oregon.
75-80% of adopted children are adopted by a r&aintheir current caregiver. Of
the remaining children, Oregon generally has 5@&&We recruitment bulletins at
a time and children on Oregon’s recruitment weldsiie families a median of 120
days. At last count, Oregon had 135 families gd@nd waiting for children and
another 140 waiting to be studied. Oregon’s adoptecruitment priority,
therefore, is to focus on the hardest to placelodm and our adoption recruitment
Is geared towards child specific activities. Horde hard to place children, the
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Department has a contract with Boys and Girls Adi&y (please reference
Service Array) to recruit for and identify resources for childre

Child specific recruiters, provided through a caanted vendor, work directly with
our harder to place children by developing a cjdcific recruitment plan
focused on the child’s unique placement needs. rétmiiters have access to the
child welfare files where they mine the files fafarmation about missed potential
relatives or other significant persons in the childe. They also develop and
carry out a specific recruitment strategy for eeleitd. At the same time
recruitment is occurring, the recruiters are wogkairectly with the youth using
Darla Henry and Associates 3-5-7 model to pregage/outh for permanency.
This model helps children become ready for theinfamency journey through
clarification of their life story, integration ofi¢ir story into who they are today,
and actualization of where they are going and whnet goals are in life.

The goal over the next five years is to increasectpacity of our child specific
recruitment program. Oregon currently has threkel apecific recruiters and is in
the process of hiring two additional full time eoyes. At the same time, the
Contractor and the Department are working withDiage Thomas Foundation for
increased investment in Oregon’s child specificugment program and is
currently applying for the federal child specifecruitment grant in an effort to
increase this service even more. Two local grapbaunities are also being
pursued and are specific to the Portland area.fifidtes the Permanency
Recruitment Project that proposes that the comrastd DHS identify Portland
area, youth 14 years and older, who have an APRLFPeananent Foster Care
plan and apply the Darla Henry and Associates 3tedel discussed above. The
goal is preparing youth and families for legal pan@ncy or at minimum,
relational and physical permanency. The secottieidly Story project again
designed to help address the barriers to relatmm@lphysical permanency which
will hopefully lead to legal permanency. The Mp&tproject will target youth
living in foster care, group homes, or residergettings, ages 11-18 that have had
two or more placement changes in the past six nsaantld are either living without
permanency or are at risk for not establishing peency before aging out of the
foster care system. My Story includes a familyeadion and engagement
component to address the needs and concernsloffoster, and adoptive parents
along with a training component for an enrolled tyaisupport systems.

Boise Wednesday's Child:
The Department will continue its contracts with 8peNeeds Adoption and
Permanency Services, Inc. (SNAPS) out of Boisd)dd& expand the
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geographical boundaries in which the best adopérelies can be found for
Oregon children. In addition to Wednesday’s Childime in the Boise, Idaho
area, the children are active on SNAPS recruitmesfisite. The contract covers a
proportionate percentage of SNAPS staff hoursymetdisting services and all
expenses for travel to Portland, Oregon for thel Kws anchor and filming crew.
There are two additional Wednesday’s Child progranf®ortland and Southern
Oregon, and a third news station that does a gityiee of waiting child feature.
These programs operate free of charge.

Northwest Resource Associates/Oregon Adoption RessuExchange

The Department will continue it contracts with NfRAoperate and maintain a
password protected Oregon specific website knowha®©regon Adoption
Resource Exchange (OARE). Users of the websitadedDepartment
caseworkers, private adoption agencies with whietsas a contract and Oregon
families who have an approved adoption home st@hildren for whom
recruitment is expected to be quick will be posiadhe OARE website only,
thereby allowing Oregon families first priority f@regon children. For children
who have been on OARE for at least 90 days, octiddren for whom recruitment
Is expected to take more time, recruitment wilexpanded to include additional
public websites and other venues. Workers canuwibpe OARE for children for
whom adoption is not the permanency goal, but foony a permanent caretaker
family is being sought. Photos are posted andiitaecent bulletins get written in a
similar way as a child who is ready for adoptidrhe hope is that a family
interested in adoption may decide to provide fostee for a child, and once a
permanent family is matched with the child, guandt@p or adoption may become
the permanent plan. Children for whom this optiway be appropriate are those
who are ambivalent about permanency, or childrea ndve experienced
placement instability and a higher level of pernmanyeplanning may not yet be in
the child’s best interest. Family profiles areoadsfeature on the website where
family photos and bulletins are viewed by workarsg matching filters can help
workers determine whether they want to ask fomailfés study to be submitted.

Northwest Resource Associates/Northwest AdoptiochBrge

Oregon continues to contract with the Northwest goh;m Exchange to provide
photo listing services for harder to place Oregaildeen. Children will be placed
on the NWAE website if they have been on OARE 9sda longer, or if a
caseworker knows from the beginning that a chiid iseed of expanded public
recruitment outside of Oregon. In addition to mhicgting services, NWAE
provides training each year to DHS caseworker®pit$ mutually identified by
NWAE and the Department
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Special Needs Adoption Coalition (SNAC)

The Department will continue contracts with Oregoirate adoption agencies to
provide adoption placement and supervision sentwapecial needs children
referred by the Department. SNAC agencies redrait), and study a pool of
adoptive applicants for DHS special needs childiéiselected to go to adoption
committee for a child, the SNAC agency will presta family at committee, and
If selected provide all supervision and finalizatgervices.

Heart Galleries

Oregon supports three nationally recognized HealteGes operated by three
private adoption agencies. When a child is apgtdgeexpanded recruitment, i.e.
outside of the OARE website, each Heart Gallerythapportunity to feature
Oregon children in community venues and on thearH&allery websites. Two
of the three Heart Galleries also offer Oregoneioshildren free professionally
produced recruitment photos that are used for tirelme bulletins and in
community Heart Gallery venues.

Health Care Oversight and Coordination Plan

During this most recent year, the Department hasimeed to work

collaboratively with the Oregon Health Authoritydigh the state’s Health Care
System Transformation. This transformation hatuohed the creation of 16
different Coordinated Care Organizations (CCO) Wwidbildren in Child Welfare
services and now enrolled intbttp://www.oregon.gov/oha/OHPB/Pages/health-
reform/certification/index.aspx

The Health Care Servicesrk that has continued is focused in a few kegpsire
0 Health Care System Transformation

Children’s Health Policy Team

Oversight of Psychotropic Medications

Youth Medicaid expansion to 26

Systemic Data Reporting

©O O 0O

Health Care System Transformation in Oregon has baderway for the past
couple of years. This change does a number ofshior health care
transformation and specifically to the childrenveer by the Child Welfare agency
by creating a medical home model whereby a CC@edsdentified comprehensive
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health care provider for a child(ren); physicahi and mental health care
services.

As a part of the collaborative work between théestdMedicaid Agency and the
State’s Child Welfare department, the departmestdsséablished a weekly report
which allows for the CCO to quickly identify whidildren are newly enrolled
and are identified as foster children. The purgdme@nd this is to ensure foster
children are receiving timely physical, dental anehtal health assessments.
Foster children are to receive all of their assesgmwithin the first 60 days of
care. In addition, this allows for the child wedacaseworker, foster parent and
health care providers to develop plans and proapjeopriate and necessary
follow up on all health issues. As described earthe Department needs to
continue to work with OHA and the contracted CCO#futther improve this
process.

DHS and OHA identified this area as one of the coe¢rics while measuring the
success of the CCO. Not only was it identifiedha®re metric, OHA also
incentivize it with a financial bonus if the CCO ate an identified threshold.
Although the threshold for success has not beesrm@ted at this time, it is the
intention of OHA and they are currently evaluatihg data.

The CCO'’s are also required to develop internatcpd on the Oversight of
Psychotropic Medication for foster children. Thieil@ Welfare Program Manager
has presented to the CCO Directors how the Childfaiesystem works, how best
the CCO can assist these children and has offerassist them in review or
development of their oversight policies.

An additional system change that is still in thawling is to transfer the
Departments Child, Adolescent, Needs and Strer@NS) screening to the
CCO’sin July 2014. This is intended to utilize ttlinical strengths of the CCO
and operationalize the CANS along with the Mentahkh Assessment into a
more comprehensive inventory of the child’s nesttgngths and clinical plan of
care.

Children’s Health Policy Team is a cross sectio®bfA and DHS representatives
who meet to problem solve systemic issue for caildand to develop an agenda to
prioritize children in the Health Care System tfan®ation. This team is led by a
Pediatrician and includes an array of medical msifsals including primary care
doctor, nurses, mental health and Child Welfargm staff. More recently, the
focus of this team has moved toward the work of&de Childhood Experiences
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Study (ACES). The CHPT is working to create a domted training opportunity
and a cross Department/Agency plan for infusingitbek to identify and provide

a response for ACES. Up until now in Oregon, the@n awareness of ACES and
multiple entities have provided training and/or vare screening for ACES.
Unfortunately, this has not been coupled with poese to a high ACES score; the
“so what”, now “what do | do about it” has left ni@ystems at a loss. The CHPT
Is working with LauraPorter; Director, ACE Partnershifpem the State of
Washington to assist Oregon in developing a congrgllie approach.

Oversight of Psychotropic Medication continues @colb priority in Oregon with
the continuation of the Technical Assistance ghamrh the Centers for Health
Care Strategies, in the early stages of the fieal yor the three-year grant. This
collaboration has been directed in Oregon by tlyehRgropic Medication
Advisory committee which has included a diverseaugrof individuals; young
adult, CASA, foster parent, Child PsychiatristsyduPractitioners, and other
health care policy staff and co-chaired by a CR#gchiatrist and a Child Welfare
Program Manager.

The CHCS collaboration has arrived at some commeasores across the six
participating states but the data has not beendiymeviewed nor released. In
Oregon, we have been focusing on high priority sirea

Children on Antipsychotics without diabetes screen
Five or more concurrent psychotropic

Three or more concurrent psychotropic

Two or more concurrent Antipsychotics

Under 18 years old on any antipsychotic

Children under five years of age on any psychotropi

O O O0OO0OO0Oo

An additional area of focus has been obtainingctiiegal ongoing monitoring of
test and screenings; the metabolic monitoring efcthild(ren) on psychotropic
medications. This collaborative work has taken sivategies to address this issue
and we are seeing positive results. One strategytavcreate the ability to notify
the clinician of the child if there is no recordteéts or screenings. The second is
to notify the child’s caseworker and foster pa@he same need and asking
them to schedule an appointment for the tests. r@idt is increased number of
children being monitored through testing and lanadrsight.
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Late spring 2014, the department released two A@gts that were created as a
result of the Advisory Committee. One is usedétphnform Youth, and a second
one helps inform caseworkers and caregivers alsyah®tropic Medications.

* http://www.oregon.gov/dhs/children/fostercare/dbé$5%200129%20-
%20Foster%20Youth%20Tip%20Sheet.pdf

* http://www.oregon.gov/dhs/children/fostercare/dbé$5%200130%20-
%20Caseworker%20Tip%20Sheet.pdf

The Department has developed a process which aftmvisnely consultation for
our field staff on the use or intended use of Psyrapic Medications for children,
by contacting a centralized consulting nurse. Wnldeelopment is a more robust
consultation approach with the advent of the Ore@sychiatric Access Line for
Kids (OPAL-K), which is being launched in late Ji@14. OPAL-K is intending
on increasing capacity to offer additional supportfoster children who may
include a range of actions from; clinician-to-atir@n consultation to second
opinions, to assessments completed via telemedicine

In addition to the timely consultation to enhangersight, the department works
closely with OHA to have routine annual monitoriofgall foster children who are
prescribed psychotropic medications by someone tiia@ the clinician who
prescribed the medications.

There is work underway to expand this support iragla second nurse to meet
the growing need for consultation on health casees.

The Department has continued to provide the Fedavaernment Accountability
Office (GAO) with information for their ongoing ekpation and audit regarding:
Appropriate Use of Psychotropic Medication for eosthildren. In addition, the
Child Well-Being Program continues to participatetbe Administration for
Children; Children’s Bureau national workgroup &vdlop education materials for
caseworkers, foster parents and advocates.

In the development of Oregon’s SACWIS system caldKIDS, the electronic
health care record has been developed so healtinhisports may be gathered
and provided to: Youth, Foster Caregiver, Paidaglth Care Provider and for the
department record. Some of the information is frorigue data entered by Child
Welfare and much of the information comes fromaasfer of information from

CFSP 2015-2019 Page | 106



the state’s Medicaid system (MMIS) or other statenealth exchange systems
for immunizations.

The Department maintains specific health care paiad procedure requirements
as follows:
Schedule of initial and ongoing health screeninghjld Welfare Policy I-
C4a.1l
o Children entering care must have a referral forsitia}, Dental health
care screenings within 30 days.
o Children entering care must have a referral fohadC Adolescent
Needs and Strengths screening within 21 days.
o Children entering care must have a completed Métealth
Assessment within 60 days.
Monitoring of health care, including care for tnaa
o Developing and Managing the Case Plan, Child WelRwlicy I-
B.3.1.
Protocol for the psychotropic reviews
o Psychotropic Medication Management, Child Welfan&dy |-
E.3.3.1.
Comprehensive Transition Plan must include addngdkie health care
needs of youth aging out — including insurancelthezare proxy
o Child Welfare Children’s Medical Eligibility polic-E.6.2 updated in
June 2014, includes policy regarding: Former FdStee Youth
Medical Program for individuals at least age 18 ander age 26
o Health Care proxy may be found in Child Welfareippl-B. 2.3.5
and the Youth Transitions Resource page;
http://www.oregon.gov/dhs/children/fostercare/péaes living/resou

rces.aspx

Medicaid expansion to age 26

The Department did extend the ability for formestéy youth the opportunity for
Health care coverage under the Medicaid expansiagé¢ 26. The Department
has utilized a number of strategies to notify farfester youth of this opportunity;
flyers in TANF offices, notice to Homeless and Rwag programs, notify young
adults currently in college and the college couwnrsehnd other young adult
serving programs. The Department used postingebypages, Facebook, and
notice to those individuals for whom a NYTD survsyeing tracked.
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Systemic Data Reporting
The Department utilizes the Quarterly Business &esi(QBR) for the
Department to monitor the progress in these areas.

0 90% of the children received adequate servicesstet their physical and
mental health care needs" @uarter 2013)

0 70% of the referrals for Mental Health Assessmavetbeen completed
timely. (4" quarter 2013)

0 48% of the Mental Health assessments have beenleadpimely
(within 60 days of referral). {4quarter 2013)

0 90% of the children who have prescribed psychotropdications have
had an annual review by someone other than thenives. (£' quarter
2014).

The Department anticipates having OHA measuringtimpleted Mental Health
assessment systemically within the CCQO’s that Qhielfare will start to see
greater success in the timeliness of this measure.

The Department is working with OHA — Children’s MahHealth on several
Legislative investments;

o Development of the Oregon Health Science UniveSanter of Excellence;
Collaborative Problem Solving

o Development of the Oregon Health Science Univeesiy Portland State
University Center of Excellence; Trauma InformedeCa

Disaster Plan

The Emergency Preparedness & Management Plan {Eigadlan) remained
unchanged from last year's APSR. The contactliatee been updated and are
attached or linked below.

http://www.oregon.qov/OMD/OEM/

Oregon did not experience disaster since the IRSRAreported.

Please see the full Emergency plan that is attaakesh addendum
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XIl.  Financial Information

Payment Limitation: Title IV-B, Subpart 1:

For comparison purposes, submit the amount of TWHB, Subpart 1 funds that
the State expended for child care, foster care teraamce and adoption assistance
payments in FY 2005.

The amount expended in FY 2005 was $2,737,077.

Payment Limitation: Title IV-B, Subpart 1:

For comparison purposes, submit the amount of remtefal funds the state
expended for foster care maintenance paymentsgpietd as match for the Title
IV-B, Subpart 1 program in FY 2005.

The amount of foster care maintenance paymentseapgps match in FY 2005 was
$938,153.

Payment Limitation: Title IV-B, Subpart 2:

Provide State and local expenditure amounts foe TW-B, Subpart 2 for FY 2012
for comparison with the State’s 1992 base year at@s required to meet non-
supplantation requirements.

State Budget FFY 1992
$ 59,196,600 GF
$112,531,846 TF
$ 3,283,022 Title IV-B

At that time, Title IV-B funds made up 2.9% of tGaild Welfare Total Fund
Budget.

State Budget FFY 2012

$ 196,352,069 GF

$ 402,821,913 TF

$ 4,449,500 Title IV-B, Subpart 2 allotment f§y12

The Title IV-B amount fo2012is 1.1%of the Child Welfare Program budget
versus 2.9% of the budget in 199Phis demonstrates that Title IV-B funds have
not supplanted other program costs in the 2012 & geriod.
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X, ATTACHMENTS

2013-2014 OR CFSR Quarterly Ratings
ROM Core & Oregon Reports

OR-Kids Service Array

OCWRP Current Training Summary
Proposed Training Modules

Training Flowchart

PSU Training by Districts
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| 1. INTRODUCTION

The State of Oregon’s Department of Human Services (DHS), Office of
Child Welfare Programs (OCWP) is committed to ensuring the safety,
permanency and well being of the children and families under its care and
supervision. In order to ensure that these crucial services can be maintained
immediately following a disaster, OCWP has developed this Emergency
Preparedness and Management Plan in accordance with state and federal
requirements and guidelines. This plan will work in conjunction with other
DHS operational plans and state and local emergency operations plans, to
ensure interagency coordination and effective service delivery immediately
following a disaster or emergency event. The plan and attachments will
guide district and local offices in developing their emergency preparedness
plans.

| A. Overview

Medical events, man made and natural disasters around the world strain the
ability of governments at all levels to protect children, ensure continued
critical services to children, and respond appropriately and effectively to
children’s needs during and after a disaster. The role of human service
agencies in disasters therefore becomes even more important to the health,
wellness, and safety of children under state care or supervision. This plan
outlines Oregon’s work to prepare for disasters and emergency events that
would disrupt critical services to vulnerable children and their families.

Although the entire state may not be affected by a major disaster or
pandemic, it will have an agency-wide impact. Therefore, district and local
offices need to have emergency plans that clearly identify their roles and
responsibilities within the broad emergency plan for the department and for
the state. Support from other areas of the state may also be required, as local
resources will likely be stretched and severely compromised.

DHS’s emergency response planning will take place in local communities
and counties throughout the state. The plans created at the local level will be
communicated statewide so that resources and services can be mobilized
immediately following a disaster.
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Additionally, there will likely be a need to place children through emergency
licensing, or emergency authorizations, and to place children with relatives,
friends, or neighbors, both within and out of state.

B. Plan Background

DHS is coordinating efforts in support of, and in combination with Oregon
Health Authority (OHA) and the Oregon Office of Emergency Management,
the state’s comprehensive emergency management team, which provides the
framework and guidance for statewide mitigation, preparedness, response
and recovery activities. The plan is intended to provide a foundational
framework for the statewide standardization of district and local office plans
and facilitate coordination between local, state and federal governments.

The Emergency Preparedness and Management Plan ensures DHS’ ability to
provide support for the planning, response and recovery activities of the
administrative, district and local offices. The essential services include the
activities mandated by the Child and Family Services Improvement Act of
2006 that requires states to maintain specific services to children and
families in the event of a disaster, including:

1. ldentifying, locating and continuing availability of services for
children under state care or supervision who are displaced or
adversely affected by a disaster.

2. Responding as appropriate, to new child welfare cases in areas
adversely affected by a disaster and provide services in those cases.

3. Remaining in communication with case workers and other essential
child welfare personnel who are displaced because of a disaster.

4. Preserving essential case information, both electronic and written
documents.

5. Coordinating services and sharing information with other states and
Interstate agencies.

The Emergency Preparedness and Management Plan was developed in
conjunction with the work being done through the DHS Vulnerable
Populations Project, with input from County Emergency Managers, and
through consultation with other states and federal partners. This plan and
the Vulnerable Populations Project utilized the October 2007 Federal TOP
OFF IV exercise and the winter storms of 2007 in Oregon, to identify
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Impediments to service delivery and potential problems with communication
and organizational issues.

Additional information was gathered by reviewing existing business
continuity, information technology, and continuity of operations plans and
reviewing existing state emergency procedures, guidelines and policies.
These plans provided guidance for re-establishing program and services in
the event of a disruption. It is understood that the effectiveness of the
Emergency Preparedness and Management Plan is dependent on the
compatibility and effective interface with these vital state plans.

1. Assessing potential disasters

A careful review of past disasters in the State of Oregon was completed as
part of the disaster planning. This included studying disaster frequency and
Impact as well as assessing potential disasters based on the presence of high
risk factors, such as chemical depots, chemical movement through the state,
industrial operations, the location of man-made structures (such as dams and
power lines) and natural hazards (such as volcanoes, rivers, coastal areas).
Information was also gathered from state and local emergency management
agencies to ensure a comprehensive understanding of local hazards and
concerns. It was also understood that a disaster in other states could impact
services as Oregon takes in children and families displaced from a disaster in
other areas of the United States. Potential disasters in Oregon can range
from limited impact events — such as landslides, fires, and structural failures
—to broad impact events — such as acts of terrorism, floods, earthquakes, and
pandemics.

The Emergency Preparedness and Management Plan was designed to
provide a flexible response based on the scope of the disaster. It is expected
that minor events can be handled on a local level by district and local office
managers with existing resources or with minimal assistance as they request
it. Major events may require state and possibly federal assistance and
catastrophic events may require massive state and federal assistance over a
long period of time. Incident command and control will be maintained at the
local level as much as possible. All events require effective training,
leadership and communication to minimize the impact of emergency events
on programs and services and to protect valuable resources (including staff,
equipment and structures).
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Each section of the plan needs to be implemented for staff to be prepared for
disasters that might interfere with the normal operations of DHS and OCWP.

| Implementation includes:

Gathering and making emergency preparedness information available
to all child welfare staff.

Training child welfare staff about emergency procedures.

Providing periodic reports of key client information to managers at all
levels in child welfare.

Establishing periodic reports of critical personnel or titles identified in
this plan.

Periodically reviewing and updating the plan.

| 2. Assumptions

Emergencies and disasters may occur with little or no warning, and may be
overwhelming to the general population and specifically to OCWP and the
services provided. In order to formulate an effective emergency management
plan, some initial assumptions were made, and it is important to
acknowledge those assumptions.

| OCWP’s plan was based on the following assumptions:

The plan depends on timely communications and effective leadership.
The plan applies to all hazards and not a specific event.

Some emergencies or disasters will occur with sufficient warning that
appropriate notification will be issued to ensure some level of
preparation. Other situations will occur with no advanced warning.
The continuity plans identify priority services for DHS and OCWP.,
DHS administration may be unable to satisfy all emergency resource
requests during a major emergency or disaster.

The plan describes only the general emergency procedures staff will
need to follow. Managers at all levels of DHS will need to improvise
to meet the specific conditions of an actual disaster.

The plan assumes DHS will continue to provide food stamps, TANF
grants and other services.

The plan assumes that Medicaid services will continue to be provided
through OHA.
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The plan assumes that community emergency services will be in place
to provide basic necessities of shelter, rescue, evacuation, fire control,
transportation, etc.

The plan focuses on DHS and OCWP’s unique responsibilities for
child protective services and for children in foster care or group or
residential care settings, both in-state and out-of-state.

The plan assumes child welfare staff will be informed and trained on
how to implement emergency procedures when a disasters strikes.
Contracted residential and group care providers will develop and
coordinate with DHS and OCWP their own agency or facility disaster
response and recovery plans. This includes identification of, and
resources for providing services to medically fragile or special needs
children and youth who receive their services.

Recognized Indian Tribes will develop and coordinate with DHS and
OCWP their own agency or facility disaster response and recovery
plans. This includes identification of, and resources for providing
services to medically fragile or special needs children and youth who
receive their services.

The plan assumes all personnel will need some level of assistance
before, during and after the disaster has passed.

For catastrophic incidents with community social and economic
consequences, federal assistance may be available for disaster
response and recovery operations under the provision of the National
Response Plan. DHS offices will coordinate with local county
emergency operations centers, local emergency managers, and other
state and federal agencies to develop the application for federal
assistance.

The plan assumes it will only be effective if it is reviewed and
updated.

1. CONCEPT OF OPERATIONS

Emergency operations span three separate but contiguous phases:
preparedness activities, response activities and recovery activities. The
Emergency Preparedness and Management Plan is intended to support
administrative, district and local offices in maintaining their critical services.
The DHS Director is ultimately responsible for all operations and services.
However planning, control and event analysis will occur at all levels of DHS
administration. It is also anticipated that service delivery and resource
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management will occur at the lowest level sufficient to meet the demands of
the specific event and that command and control functions will be
coordinated along existing lines of authority.

A. Preparedness activities

The OCWP Emergency Preparedness and Management Plan supports
district and local office operations by coordinating state and local resources.
During an emergency operation, local services can be impaired or
unavailable. It is the responsibility of DHS and CAF administration to
coordinate information and services with district and local offices to allow
for the continuation of vital services and activities and to assist district and
local offices in re-establishing normal operations.

1. Designate managers

At the central office level the OCWP Emergency Management Team
consists of the OCWP Director, the OCWP Deputy Director, the
Communications Director, the Chief Operating Officer and other staff as
directed by the OCWP Director.

The District Emergency Management Team consists of District and Program
Managers and other key management staff designated by the District
Manager. The DHS Director or designee, the OCWP Emergency
Management Team, the District Emergency Management Team and key
DHS management staff will coordinate state resources to ensure the
continued provision of critical services. The OCWP Director (or designee)
Is responsible for ensuring that all members of the OCWP Emergency
Management Team know their responsibilities in an emergency, as well as
the extent of their authority, should designated leaders be unavailable in an
emergency operation. The OCWP Emergency Management Team is
responsible for ensuring that all managers who take on critical roles in an
emergency know their responsibilities, as well as the extent of their
authority, should designated leaders be unavailable in an emergency
operation.

The DHS Director or the OCWP Director has the authority to activate the

OCWP Emergency Preparedness and Management Plan. The OCWP
Emergency Management Team will:
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e Provide direction and information to management staff at all levels of
DHS about actions to take to maintain critical functions in response to
an impending or actual disaster.

e Designate managers over critical functions and establish a
communication plan with them.

¢ Inform state, district and local office managers to activate emergency
plans in response to an impending or actual disaster, if they have not
already done so.

e Use media and any other forms of available communication to
communicate direction to staff, clients and providers.

e Activate an emergency toll-free number specifically dedicated to
emergency communication with foster families, group, residential
care staff, youth receiving transition ILP services, and families with
children under state care and supervision.

e Coordinate the OCWP Emergency Preparedness and Management
Plan with the DHS Emergency Management Plan.

Management staff at all levels will need to make decisions specific to each
circumstance during an emergency operation or in preparation for one.
Decisions regarding staffing essential functions, work place safety, work
force and resource management will be made at the local level as much as
possible. District and local office plans will define roles and responsibilities
of front line staff in essential function areas.

2. Assign other critical roles

The OCWP Emergency Management Team will ensure that all management
staff of critical operations have the knowledge, skills and ability necessary
for their role. All critical operation managers and their designees will
receive notification of their assigned roles and essential information for
carrying out their assignments during emergency operations. The DHS
central office is responsible for:

e Maintaining the OCWP Emergency Preparedness and Management
Plan and ensuring that the plan facilitates communication and
coordination with district and local office emergency plans.

e Establishing:

o A disaster-activated and dedicated toll-free number;
o Communicating with and managing the press.
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Coordinating services and sharing information with other states.
Communicating with federal partners.

Facilitating the placement of children from other states.
Preserving essential program records, both electronic and written
documents.

The DHS district and local offices are responsible for:

Locating and identifying children under state care and supervision
who may be displaced.

Coordinating services with Local Emergency Operation Centers.
Identifying alternate service centers.

Identifying staff who may have been displaced.

Continuing services to children under state care who may be
displaced.

Identifying new child welfare cases and providing appropriate
services.

Preserving essential program records, both electronic and written
documents.

Screening, training and supervising DHS volunteers.

Appointing a liaison with local emergency response and court offices.

Foster families, group and residential care programs and families with
children under state care and supervision are responsible for:

Locating and identifying all children placed in their care.

Calling the toll-free number and providing information as to their
status and well being.

Communicating with state caseworkers, if possible.

Continuing to meet the needs of the children placed in their care.
Identifying alternate service centers, (group and residential care only)
Preserving essential program records, both electronic and written
documents, (group and residential care only).

3. Workload planning

Other functions identified in the OCWP Emergency Preparedness and
Management Plan will be provided as staffing and resources are available.
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In considering how DHS staff will be deployed during a disaster, the
following considerations should be taken in account:

e Child welfare staff may be victims of the disaster themselves, with
damaged or destroyed homes or missing or affected family members.
This will limit their emotional and physical availability for child
welfare tasks.

e Child welfare staff may be called to help with immediate response
efforts, such as overseeing evacuations, and/or taking on tasks in the
response and recovery process, such as operating or working at
shelters or providing child care at assistance centers.

e Additional or expanded services will be needed during a disaster for
children and families receiving child welfare services or new families
identified as needing child protective services or foster care.

e Staff may need to be deployed to answer toll-free phone numbers.

e After a disaster, as court processes are re-established, workers and
attorneys should be available for court cases so that legal requirements
(e.g., permanency timeframes) can be met. This will minimize the
Impact on children in care and the potential loss of IVV-E funding,
which would have a further negative impact on services.

It is also essential to evaluate the availability of resources, including:

¢ |dentifying child welfare staff and other DHS staff with multiple skills
that could assist with different jobs within DHS.

e Determining roles that units within the local child welfare office could
assume.

e Exploring existing or potential processes for temporarily employing
retired state employees.

e Considering deployment of staff from other counties.

e Considering the use of volunteers, foster and adoptive parents to help
with disaster recovery work.

e Local Court Appointed Special Advocates (CASA’s) and Citizen
Review Board (CRB) members may be willing to provide assistance
during a disaster.
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4. Locations of operations

District and local offices, with the support of the central office, are
responsible for determining their operational status during an emergency.
Office sites may be compromised by structural damage, power outages or
lack of available staff. Identifying alternate sites and staff deployment is a
function of the OCWP Emergency Management Team in coordination with
district and local offices.

In looking for alternate site locations it is important to consider the size of
the facility, its location (will it be accessible in an emergency), and its
capacity for service delivery (phone lines, room availability, kitchen and
bathroom capacities). Also consider where staff might be deployed if
communication systems and transportation systems are shut down (such as
hospitals, shelters, schools) and how communication with deployed staff will
be maintained.

5. Disaster supply Kits

Managers and key personnel will have access to essential items necessary to
continue operations in a “deployed mode.” These items should include:

e Laptop computer with extra batteries

e 1 gigabyte USB thumb drive (with important documents loaded
before a disaster)

e Staff contact information including district and central office
management staff

o Cell phones, satellite phones, radios/walkie-talkies, wireless

handheld devices

Battery operated radios with extra batteries

Disaster plans

Maps, driving directions to alternate facilities

Flashlight, lanterns, with extra batteries

First aid kit

Pocket knife or multi-tool

Car chargers for laptop and cell phone

Access to agency vehicles with full gas tanks
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The location of these disaster supply kits should be well known to staff
likely to fill leadership roles in the event of an emergency. Staff should also
be encouraged to have their own “personal disaster kits” around the office
that could include:

Flashlight/lantern and/or glow sticks
Maps/directions for evacuation routes
Extra car keys

First aid kit

Extra water and blanket in their vehicle

6. Flow of funds

DHS offices use direct deposits, vouchers, checks and electronic fund
transfer technology to facilitate the majority of financial operations. All
financial applications require strict adherence to established accounting
policies and practices. During an emergency operation, strict adherence to
accounting rules and guidelines will be maintained to account for all
distributions of funds, track donations, and account for all transactions.

7. Training and updating plans

The information gathered from state and local exercises and actual critical
incidents will be used to develop and update the OCWP Emergency
Preparedness and Management Plan. Additionally plans will be updated
based on the recommendations and requirements of new state and federal
mandates.

Contracted providers and essential partners will develop their own training
models and activities to meet the needs of their independent organizations.
Foster parents, group and residential care providers will be given
information regarding emergency preparedness and agency contact
requirements as part of their initial certification and two year recertification
process.

DHS district and local offices will develop and maintain communication
with their local emergency managers. These activities will facilitate
effective communication and service delivery between parties and provide
valuable information for the improvement and updating of plans.
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8. Coordinate with essential partners

The effective coordination with essential community partners is dependant
on developing strong ties with team members during normal operations and
then being able to effectively maintain those ties during an emergency or
disaster. CAF’s essential community partners include foster parents, school
staff, law enforcement agencies, counselors, child abuse assessment centers,
courts, CASA, the CRB, emergency managers, and representatives of
various state and federal agencies with whom clients may be involved.

a. Work with emergency management agencies

District and local office managers will be required to have current contact
information for their County Emergency Managers as part of their district
and local office plans. The District Manager or designee will establish an
ongoing relationship with local emergency managers in their district for the
purpose of:

e Ensuring that local emergency managers have current contact
information for the District Manager or their designee.

e Keeping up to date on how child welfare staff may support local
operations during an emergency event (i.e., assisting in shelters, etc.).

¢ Providing information on the local office and district plans.

e Determining where emergency services are located during a disaster
and whether child welfare can provide services in these locations.

e Advocating for the needs of child welfare clients, staff and volunteers
in the disaster response plan (e.g., medically fragile children who need
equipment or evacuation).

e Advocating for child welfare participation in emergency response
drills.

b. Coordinate services with tribes
The OCWP Emergency Management Team will coordinate services with the
Tribal Affairs Director at the state level. District Managers will coordinate

directly with local Indian tribes in their jurisdiction to ensure effective
resource application and service delivery.
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c. Coordinate with the court

Each district or local office will exchange information regarding disaster
planning with county courts to coordinate services and exchange essential
information to the court for locating and confirming the safety of all children
under state care and supervision.

d. Establish a liaison with federal partners

The DHS Director will appoint a manager to contact Region X and other
appropriate federal agencies for information and support during and after the
emergency operation. This will allow communication about federal
requirements and possible waivers, and information sharing on what is
happening on the state and federal level related to the disaster.

e. Identify potential volunteers and their tasks

DHS administration and the DHS Volunteer Program will help district and
local offices identify community resources that may be able to assist them
during and after a disaster. Once an organization has been identified the
district or local office will be responsible for:

e ldentifying what tasks the group can assist with and how they will be
deployed during an emergency.

e Ensuring that criminal/background checks are completed, per policy
and administrative rule requirements.

e Ensuring that the volunteers are adequately trained.

e Developing an appropriate supervision and communication plan for
the volunteers.

9. Develop communication systems
During emergency operations some communication systems may be
compromised or even unavailable. Effective and ongoing
communication is essential and must be given high priority in planning.
DHS administration provides the following tools and guidelines for
district and local offices:

e Toll-free number. The emergency 24 hour toll-free number is 1-866-
610-2581. This number will be activated by the OCWP Director. All
foster parents will be given this number at the time of their initial
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certification or during their recertification. Foster parents, group,
residential care providers and families with children under state
supervision and custody will be directed to call this number in the
event of a large scale disaster to report their location and the status of
the children in their care. Individuals with disabilities will contact
the toll-free number utilizing the Oregon Telecommunication Relay
Service (OTRS).

e Internal communication. Each district and local office will be
instructed to utilize an emergency communication network in the
event of an emergency or disaster. This communication system will
incorporate the use of staff contact lists and the use of cell phones,
satellite phones, local radio stations, and public address systems.

e Website. The DHS website will be updated with critical information
and links to community resources. Web information can also be
expanded to include additional languages as needed. Web
information will include local offices that are closed, the alternative
site for a local office, road closures, contact information and
community information regarding resources and services.

e Prepare for media communication. The Communications Director
will contact pre-identified media outlets to distribute critical
information. Distributed information will include toll-free numbers
for clients, foster parents, group, residential care providers and staff
and identifying a website where additional information and alternate
service locations can be found.

e Communication technology. Critical DHS management staff will
have access to phone and communication equipment that will enhance
their ability to communicate with key personnel and emergency
operation managers. They will receive training and information on
the use of these tools as they receive them. These tools may include
satellite phones, cell phones, laptops, wireless handheld devices,
radio/walkie-talkies and GPS devices.

Each DHS administrative, district and local office must have its own
communication plan to include:

¢ Identifying what lines are available for outgoing calls (while power

outages may effect certain phone systems, land lines will often still
work with a standard hard wired phone).

17|Page



¢ Identifying the equipment or methods they will use to maintain
effective communications. This may include the use of satellite
phones, cell phones, laptops, instant messaging, e-mails, pagers,
cordless hand held devices, media, public address systems, intercom
systems, runners and posting messages.

¢ |dentifying communication resources with local emergency managers.
(Radio frequency use, HAM radio operators).

e Drafting call scripts to facilitate the collection and distribution of
specific information. Tailor such scripts for specific functions (such
as contacting foster parents, staff, community partners and clients
designated emergency contacts).

e Considering how to make information culturally appropriate.

e Considering how to make information accessible for clients with
disabilities.

10. Strengthen information systems

DHS maintains multiple statewide automated information systems that
contain essential information on children, providers, families and staff.
These information systems are accessible from multiple outlets throughout
the state, are updated and backed up daily, and copies of the back-up are
maintained at different locations, including a location outside the state. DHS
IS in the process of developing a SACWIS compliant information system
that will make critical information more accessible during an emergency
response while protecting confidential information. In order to strengthen
these vital information systems, DHS/CAF administrative services will:

e Build on existing plans. Business continuity plans mandate a regular
schedule for maintaining, testing and backing-up state automated
systems. These plans are based on best practice recommendations of
information systems maintenance standards. Systems are updated
with critical information on a daily basis.

e Store critical information in statewide automated systems. Critical
information includes names, addresses, and phone numbers of
providers and families caring for the children in state care and
custody. The databases contain medical, educational and legal
information specific to each child as well as employee, payroll and
human resource information for all staff. Disaster recovery
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information, including command structure, essential service
guidelines, and communication plans will be maintained in a database.

e Provide access to automated systems. Multiple database systems are
accessible statewide. Crucial forms and guidelines for their use are
available through a database. Plans are in place for reverting to paper
systems for specific services as needed.

e Protect vital records (e.g., off-site back-up, protect computers). Vital
records are backed up daily and stored at separate locations.
Computer systems are protected by regular maintenance of both
hardware security components and software design and technology.
Computer security and antivirus software are updated regularly and
staff are given daily updates (as needed) from the Office of
Information Services for computer system security and protection.

e Protect equipment. Database services and other computer equipment
are maintained to industry standards.

e Access paper records. Critical paper records, files and documents that
cannot be converted to electronic files, must be accessible and
protected from environmental hazards, and inappropriate disclosure of
confidential information.

e Coordinate with other essential partners. DHS administration will
require residential and group care facilities to provide central office
with essential emergency plan information and updates.

11. Prepare staff and contractors

DHS must be able to continue the essential services of child protective
services and foster care immediately following a disaster. In order to
effectively do this it is critical to prepare staff and essential partners and
group and residential care providers for emergency operations. This
preparation will be done in multiple formats.

Training: DHS child welfare staff will be trained on their
responsibilities during an emergency operation.

Personal disaster preparation. All staff will be given personal and

family preparedness information and encouraged to develop an
emergency plan for themselves and their families.
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Office preparedness. Office safety committees will conduct regular
drills, post exit routes, and determine what support might be needed to
support the safety and security of staff and clients who may be in the
office during an emergency event.

Establish support services for staff. DHS contracts with an
Employee Assistance Program to provide a variety of counseling and
assistance programs to staff and their families. Additionally staff
have access to counseling and health service providers through their
private insurance if they wish to access it.

Expectations and support for contracted group and residential care
providers. Contracts will specify that contractors develop, implement
and update disaster plans and provide these plans to DHS central
office staff.

12. Prepare families, providers and youth

DHS will provide foster families, group and residential care providers, and
youth receiving ILP transition services with information on how to prepare
for an emergency and will maintain essential emergency contact information
on foster families, group and residential care providers. This information
will be gathered during the initial certification and two year re-certification
of foster parents and during contract reviews with group and residential care
providers. Items include:

e Where the family, provider or youth would go in an evacuation
(identifying 2 possible locations—one nearby and one out of the area).

e Essential phone numbers and other contact information for them.

e The contact information for two people who will know where they are
(e.g., out of area relative, friend).

e The essential equipment, supplies and documents they need to have
with them if they evacuate, including medication and medical
equipment.

e The OCWP toll-free emergency contact number that they are to call
within 24 hours of the emergency.
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Foster parents, group and residential care providers and youth will be
instructed to contact DHS within 48 hours of an emergency event (if
possible).

B. Response Activities

DHS administration will implement emergency protocols to ensure the
continuity of services and provide for the physical support and relief of
clients, staff, foster families and providers effected by an emergency event.

1. Manage

The DHS Director initiates the OCWP Emergency Preparedness and
Response Plan by activating the OCWP Emergency Management Team.
The DHS Director will make specific assignments to various team members
to ensure essential operations are maintained and that critical activities are
completed, including:

e Assigning a liaison with the State Emergency Coordination Center,
who can deploy to the center (if possible) and maintain links with
broader emergency management efforts.

e Ensuring media notifications for staff, clients, providers and family
members are being provided.

e Coordinating support operations with existing resources

e Establishing communication channels with managers from district and
affected local offices.

The OCWP Emergency Management Team, DHS administration and district
management will meet regularly during the emergency to review service
needs to determine the status and needs of districts and local offices.

a. Workload management

If necessary, operations will be established in near proximity to the
emergency area (allowing for safety of staff and providers) to facilitate the
needs of effected populations. Some support operations (such as making
phone contacts) may be assigned to non-effected areas to facilitate effective
use of available staff in critical areas. Workload management considerations
will include:
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e Assessing the availability of child welfare staff, including those
affected by the disaster and their locations. A database will be
maintained to account for all staff and their status.

¢ |dentifying locations for essential operations.

¢ |dentifying non-essential activities that can be suspended to deploy
available staff to critical functions.

¢ |dentifying special waivers that might go into effect during a crisis
and communicate those to all parties needing the information.

e Ensuring staff have appropriate training and supervision to carry out
critical functions (including those answering calls coming in to the
toll-free phone number).

¢ Rotating local and non-local staff and volunteers as appropriate, to
maintain an effective work force.

b. Assess and respond to clients’ needs

Client needs will be prioritized in conjunction with available staffing and
resources. Priority will be given to maintaining the critical functions of
child protective services and foster care including:

e Coordinating with other systems that have child and family location
information, if needed.

e Locating and verifying the well being of children in the custody of
DHS who are placed in out of home care and those children placed
with their parents or guardians.

e Maintaining a record to track foster parents, youth and clients who
have called in and those who are in unknown circumstances.

e Implementing procedures to authorize, initiate and accomplish
evacuation procedures if appropriate.

e Providing additional programs/services to children, youth and families
affected by the disaster including trauma services for children, youth
and families, assistance for medically fragile children and their
caregivers, and more time for service visits.

e |dentifying children in the community separated from their families,
and providing services to them.

e Relocating services to alternate locations as required by the scale of
the disaster.

e Locating Disaster Assistance Centers close to where families and
children are and other service providers
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e Assuring that services are culturally competent and available in the
primary language of the client.

Cc. Support Staff

Staff support will emphasize safety and effective management of resources.
All employees must obey all legal authorities regarding traveling and traffic
movement during an emergency incident. District Managers should confirm
with local emergency operation centers that conditions are safe for staff to
return to work or for staff volunteers and foster parents to engage in any
critical operations. After assuring their family’s safety, staff will notify
management of their work availability. Other staff support will include:

e Allowing staff scheduling flexibility

e Facilitating emergency assistance to staff stranded in the work place
during an emergency event.

e Establishing a break area for staff at disaster service centers.

d. Managing volunteers

Available volunteers will be managed and assigned locally and the
registration and management of the volunteers will comply with existing
Volunteer Program requirements.

2. Communicate

DHS administration recognizes the importance of establishing and
maintaining effective communication lines during all phases of an
emergency operation. DHS administrative offices will assist District and
local offices by:

e Ensuring that the state-wide toll-free number is activated as soon as
possible.

e Posting critical information on the DHS website and keeping it
updated.

e Implementing the media plan.

e Reviewing communication technology. Establish alternate
communication networks to cover for those communication systems
that are inoperative or unavailable.
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3. Assess information systems

DHS administration will ensure the availability of statewide database
information to district and local offices, emergency operations centers and
key service partners to facilitate locating, identifying and serving the
children and families affected by an emergency event. A record will be kept
verifying the status of children, families and foster families as they are
located.

During an emergency operation access to databases will be carefully
monitored to ensure availability for critical services as well as the protection
of confidential information. Off-site locations with backups of critical
information systems will be contacted to ensure timely accessibility to back
up systems if needed.

C. Recovery Activities

DHS administration will continue emergency support services while the
event continues to impact the effected area and until normal support services
are back in place and while coordination with local, state and federal
jurisdictions are still necessary.

1. Manage

The OCWP Emergency Management Team will monitor office’s service
delivery during and after the disaster event. The information gathered will
assist in identifying gaps, barriers, as well as best practices. ltems to
consider include:

e Assessing the need for new or modified services as a result of the
disaster.

e Developing and providing additional programs and services to
respond to the needs of staff, providers, children and families affected
by the event.

e Providing services to children, youth and families arriving from other
states. Making placement homes available to children coming from
another site affected by a disaster.

e Continuing to provide services to unaccompanied children and work
to reunite them with families.
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e Ensuring service delivery is culturally specific and competent (e.g.,
audio messages, telephone hotlines and fliers should use local
languages; use bilingual staff when necessary).

e Developing a list of frequently asked questions to help staff answering
toll-free numbers to respond to common questions.

e Working with federal partners to explore which federal requirements
are still in place and if there are any waivers that might reduce the
demands on state staff focused on disaster recovery.

e Establishing a system for communicating with staff the extent and
impact of the disaster and the status of agency offices and services.
Establishing a consistent source for internal communication will cut
down on conflicting messages.

e Continuing support services to help staff deal with the trauma and
stress of child welfare work and disaster work.

2. After action review and analysis:

DHS and CAF administration team will:

e Hold debriefing sessions with managers, staff, stakeholders and
partner agencies.

o Explore/identify strengths and challenges.

e Update plans based on debriefing sessions.

e Communicate revisions to the plan to staff, community partners,
providers and foster families.

e Updating training.

e Recognizing staff efforts through awards, citations, and/or press
coverage.

During the debriefing sessions the following critical areas will be reviewed:

Collaboration with partners

Effectiveness of contracted services providers
Service delivery

Communication networks/plans
Communication systems/equipment
Information systems

Management of staff
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| 111. ATTACHMENTS

A. CAF Central Office and District Manager Contact Information
B. Directory of Local Emergency Managers
C. District Emergency Planning Guide

D. Emergency Preparedness Information for Certified Families

"1:/CAF Child Welfare Emergency Response/Emergency Preparedness Plan 2014.doc
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LOCAL EMERGENCY MANAGERS

REVISED: Feb. 11, 2014

BAKER

Baker County Emergency Management
Baker County Courthouse

1995 3" Street

Baker City, OR 97814

Jason Yencopal, Emerg. Program Manager
Office Phone: (541) 523-9669

Cell: (541) 519-0599

Office Fax: (541) 523-8201

E-mail: jyencopal@bakercounty.org
BENTON

Benton County Emergency Management
180 NW 5th St
Corvallis, OR 97330

Clay Stephens, Emergency Program Manager
Office Phone: (541) 766-6365

Office Fax: (541) 766-6367

E-mail: clay.j.stephens@co.benton.or.us

Lacey Duncan, Emergency Services Program Asst.
Office Phone  (541) 766-6112

Office Fax (541) 766-6367

E-mail: lacey.duncan@co.benton.or.us

Erik Rau, Emergency Services Planner
Office Phone: (541) 766-6114

Office Fax: (541) 766-6367

E-mail: erik.rau@co.benton.or.us

Scott Jackson (Sheriff), Director
Office Phone: (541) 766-6858

Office Fax: (541) 766-6367
E-mail: scott.jackson@co.benton.or.us
CLACKAMAS

Clackamas County Dept. of Emergency Management
2200 Kaen Rd.
Oregon City, OR 97045

Nancy Bush, Director

Office Phone: (503) 655-8665

Office Fax: (503) 655-8531

E-mail: nbush@co.clackamas.or.us

Sarah Stegmuller Eckman, Admin. Services Mgr.
Office Phone: (503) 650-3381

Office Fax: (503) 655-8531

E-mail; sarahste@co.clackamas.or.us

Nora Yotsov, Strategic Program Coordinator
Office Phone: (503) 650-3386

Office Fax: (503) 655-8531

E-mail: norayot@co.clackamas.or.us

Terri Poet, Exercise and Planning Manager
Office Phone: (503) 655-8838

Office Fax: (503) 655-8531

E-mail: terripoe@co.clackamas.or.us

Jay Wilson, Hazard Mitigation Coordinator
Office Phone: (503) 723-4848

Office Fax: (503) 655-8531
E-mail: jaywilson@co.clackamas.or.us
CLATSOP

Clatsop County Emergency Management
800 Exchange St., Suite 400
Astoria, OR 97103

Tiffany Brown, Emergency Manager
Office Phone: (503) 338-3774

Office Fax: (503) 338-3605

E-mail: tbrown@co.clatsop.or.us

Dean Perez, Emergency Management Director
Office Phone: (503) 338-3624

Office Fax: (503) 325-8325

E-mail: dperez@co.clatsop.or.us

Tom Manning, Emergency Services Coordinator
Office Phone: (503) 325-8645

Office Fax: (503) 338-3605
E-mail: tmanning@co.clatsop.or.us
COLUMBIA

Columbia County Emergency Management
230 Strand St.

(EOC 58595 McNulty Way)

St. Helens, OR 97051

Renate Garrison, Emergency Mgmt. Director
Office Phone: (503) 366-3934
Office Fax: (503) 366-4904

E-mail: renate.garrison@co.columbia.or.us

Vincent Aarts, Emerg. Mgmt. Coord.

Office Phone: (503) 366-3933

Office Fax: (503) 366-4904

E-mail: vincent.aarts@co.columbia.or.us




CO0S

Coos County Emergency Management
Courthouse — 250 N. Baxter
Coquille, OR 97423-1897

Mike Murphy, Program Manager
Office Phone: (541) 396-7790

Cell: (541) 404-5385
Office Fax: (541) 396-1014
E-mail: mmurphy@c0.c00S.0r.us

Glenda Hales, Project Coordinator
Office Phone: (541) 396-7791
E-mail: ghales@co.c00s.0r.us

Craig Zanni, Sheriff, Director

Office Phone: (541) 396-7800

Office Fax: (541) 396-5932

E-mail: craigzanni@co0.c00s.0r.us

CROOK

Crook County Emergency Management
308 NE 2nd Street
Prineville, OR 97754

Michael Ryan, Emergency Manager

Office Phone: (541) 447-6398

Direct Phone: (541) 416-3969

Cell Phone: (541) 921-7448

Office Fax: (541) 416-0353

E-mail: michael.ryan@co.crook.or.us

Vacant, Office Deputy/Asst. Coordinator
Office Phone: (541) 447-6398

Office Fax: (541) 416-0353

E-mail:

Jim Hensley (Sheriff), Director

Direct Phone: (541) 416-3863

Office Fax: (541) 416-0353

E-mail: jim.hensley@-co.crook.or.us

CURRY

Curry County Emergency Services
94235 Moore Street, Suite 311 (mailing)
29808 Colvin Street (physical)

Gold Beach, OR 97444

Don Kendall, Emergency Svcs. Coordinator
Office Phone: (541) 247-3208

Office Fax: (541) 247-6893

Office Cell: (541) 254-0731

E-mail: kendalld@co.curry.or.us

Sheriff John Bishop, Director
Office Phone: 541-247-3242
Office Fax: 541-247-6893
E-mail: bishopj@co.curry.or.us

DESCHUTES

Deschutes County Sheriff's Office
63333 W Hwy 20
Bend, OR 97701

Sgt. Nathan Garibay, Emergency Svcs. Manager
Office Phone: (541) 617-3303

Office Cell: (541) 410-3661
Office Fax: (541) 617-3304
E-mail: nathan.garibay@deschutes.org

Lt. Scott Shelton

Office Phone: (541) 388-6502

Office Cell: (541) 408-2356
E-mail: scotts@deschutes.org

Sheriff Larry Blanton, Director

Office Phone: (541) 388-6655

Office Fax: (541) 389-4454
E-mail; trischc@deschutes.org

DOUGLAS

Douglas County Emergency Management
1036 SE Douglas Ave.
Roseburg, OR 97470

Wayne A. Stinson, Emergency Manager
Office Phone: (541) 440-4448

Office Fax: (541) 440-4470

E-mail: wastinso@co.douglas.or.us

John Hanlin (Sheriff), Director

Office Phone: (541) 440-4455

Office Fax: (541) 440-4470

E-mail: jwhanlin@co.douglas.or.us

Program Assistant Vacant
GILLIAM
Gilliam County Emergency Services

221 S. Oregon Street/Mail to: PO Box 685
Condon, OR 97823

Christina Fitzsimmons, Coordinator
Office Phone: (541) 384-2851

Office Fax: (541) 384-2878

E-mail: chris.fitz@co.qilliam.or.us

Sheriff Gary Bettencourt, Director
Office Phone: (541) 384-2851

Office Fax: (541) 384-2878

E-mail: sheriff@co.qgilliam.or.us

GRANT

Grant County
201 S. Humbolt

Canyon City, OR 97820



Vacant, Coordinator

Judge Scott Myers, Contact

Office Phone: (541) 575-0059

Office Fax: (541) 575-0065

E-mail: myerssw@qgrantcounty-or.gov

HARNEY

Harney County Emergency Services
450 N. Court Street

Burns, OR 97720

Tom Sharp, EM Coordinator
Cell (24x7): (541) 589-2423
E-mail: tom.sharp@co.harney.or.us

Judge Steve Grasty
Office Phone: (541) 573-6356
E-mail: steve.grasty@co.harney.or.us

David Glerup (Sheriff), Director
Office Phone: (541) 573-6156

Cell: (541) 589-0288

Office Fax: (541) 573-8383

E-mail: dave.glerup@co.harney.or.us
HOOD RIVER

Hood River County Emergency Management
601 State Street
Hood River, OR 97031

Karl Tesch, Director

Office Phone: (541) 386-1213

Office Fax: (541) 386-3141

Cell Phone: (541) 399-2005

E-mail: karl.tesch@co.hood-river.or.us

JACKSON

Jackson County Sheriff's Office
5179 Crater Lake Hwy.
Central Point, OR 97502

Sara Rubrecht, Interim Emergency Manager
Office Phone: (541) 774-6790

Cell: (541) 218-7140

Office Fax: (541) 774-6774

E-mail: rubrecsn@jacksoncounty.org
JEFFERSON

Jefferson County Emergency Services
Jefferson County Sheriff's Office

675 NW Cherry Ln.

Madras, OR 97741

Jim Epley, Emerg. Mgmt. Coordinator
Office Phone: (541) 475-6520 x4345
Office Fax:  (541) 475-3847

E-mail: jim.epley@co.jefferson.or.us

Jim Adkins (Sheriff), Director

Office Phone: (541) 475-6520 x4310

Office Fax: (541) 475-3847

E-mail: jim.adkins@co.jefferson.or.us

JOSEPHINE

Josephine County Emergency Services
500 NW 6", Dept. 6

Grants Pass, OR 97526

Jessica Schwarz, Emergency Manager
Cell Phone: (541) 295-7831

Office: (541) 474-5300

Office Fax: (541) 474-5105

E-mail: jschwarz@-co.josephine.or.us
KLAMATH

Klamath County Emergency Management Agency
305 Main St. (Mailing)

5170 Summers Lane (Physical)

Klamath Falls, OR 97601

George Buckingham, Emergency Manager
Office Phone: (541) 851-3741

Office Cell: (541) 891-2960
E-mail: gbuckingham@co.klamath.or.us
LAKE

Lake County Emergency Services
513 Center Street
Lakeview, OR 97630

Daniel J. Tague, Coordinator
E-mail: djtague@co.lake.or.us

Phil McDonald (Sheriff), Director
Office Phone: (541) 947-6027
Office Fax: (541) 947-6029
E-mail: pamcdonald@co.lake.or.us

LANE

Lane County Emergency Management
125 E. 8th Ave

Eugene, OR 97401

Linda L. Cook, Emergency Manager
Office Phone: (541) 682-6744

Office Cell: (541) 914-0267
Office Fax: (541) 682-3309
E-mail: linda.cook@co.lane.or.us

Thomas Turner (Sheriff), Director

Office Phone: (541) 682-4434

Office Fax: (541) 682-4522

E-mail: sheriffs.office@co.lane.or.us

LANE - EUGENE

City of Eugene

940 Willamette Street,Suite 200
Eugene, OR 97401




Jason York, Emergency Manager
Office Phone: (541) 682-5664

Office Fax: (541) 682-5211
Cell: (253) 720-7576
E-mail: jason.r.york@ci.eugene.or.us

LANE-SPRINGFIELD
City of Springfield

225 Fifth St.
Springfield, OR 97477

Kenneth Vogeney, City Engineer/Emerg. Manager
Office Phone: (541) 736-1026

Cell Phone: (541) 729-7667

E-mail: kvogeney@springfield-or.gov

LINCOLN

Lincoln County Emergency Management
225 West Olive St.
Newport, OR 97365

Lt. Curtis Landers, Director

Office Phone: (541) 265-0651

Office Fax: (541) 265-4926

E-mail: clanders@co.lincoln.or.us

Jenny Demaris, Emergency Manager
Office Phone: (541) 265-4199

Office Cell: (541) 270-0702

Office Fax: (541) 265-4197

E-mail: vdemaris@co.lincoln.or.us
LINN

Linn County Emergency Management
1115 Jackson St SE
Albany, OR 97322

Joe Larsen, Coordinator

Office Phone: (541) 812-2272

Cell Phone: (541) 619-8992

Office Fax: (541) 967-8169
E-mail: jlarsen@Ilinnsheriff.org

Bruce Riley (Sheriff), Program Manager
Office Phone: (541) 967-3950

Office Fax: (541) 967-8169
E-mail: briley@linnsheriff.org
MALHEUR

Malheur County Emergency Services
151 B Street West

Vale, OR 97918

Web Page: malheurco.org

Lt. Rob Hunsucker, Emer. Svcs. Commander
Office Phone: (541) 473-5120

Office Fax: (541) 473-5504

Dispatch: (541) 473-5125

E-mail: rhunsucker@malheurco.org

Brian E. Wolfe, (Sheriff) Director
Office Phone: (541) 473-5126

Office Fax: (541) 473-5504
Dispatch: (541) 473-5125

E-mail: bwolfe@malheurco.org
MARION

Marion County Emergency Management
5155 Silverton Road NE
Salem, OR 97305

John Vanderzanden, Emergency/Safety Manager
Office Phone: (503) 365-3133

Office Fax: (503) 589-0943

Cell Phone: (503) 991-6926

E-mail: jvanderzanden@co.marion.or.us

Krista Rowland, Program Coordinator
Office Phone: (503) 588-5108

Cell Phone: 503-932-3947

E-mail: krowland@co.marion.or.us

Alan Haley, Interim Director

Office Phone: (503) 588-7943

Office Fax: (503) 589-0943

E-mail: ahaley@co.marion.or.us

Erik Anderson, Community Coordinator
Office Phone: (503) 365-3186

Office Cell: (503) 798-5490
Office Fax: (503) 589-0943
E-mail: eanderson@co.marion.or.us

MARION — SALEM

Salem Emergency Management
595 Cottage St. NE

Salem, OR 97301

Roger Stevenson, Emergency Manager
Office Phone: (503) 763-3331

Office Fax: (503) 585-8914
E-mail: rstevenson@cityofsalem.net
MORROW

Morrow County Emergency Management
P O Box 159 (Mail)

325 Willow View Drive (Shipping)
Heppner, OR 97836

Steve Myren, Undersheriff EM

Office Phone: (541) 676-2502

Cell Phone: (541) 314-5202

Office Fax: (541) 676-5577

Dispatch Center (541) 676-5317

E-mail: mcundrshrf@co.morrow.or.us




MULTNOMAH

Multnomah County Emergency Management
501 SE Hawthorne Blvd., Suite 400
Portland, OR 97214

Office Phone: (503) 988-6700

Office Fax (503) 988-6095

24/7 Duty Officer: (503) 988-6700 Press "1"
Duty Officer (if # above fails) (503) 202-0316
Website: www.multco.us/em

Joe Rizzi, Director

Office Phone: (503) 988-4649
Cell Phone: (503) 502-0199
E-mail: joe.rizzi@multco.us

CITY OF GRESHAM

Gresham Emergency Management
1333 NW Eastman Parkway
Gresham, OR 97030

Todd Felix, Emergency Management Coordinator
Office Phone: (503) 618-2432

Office Fax: (503) 618-2198

E-mail: todd.felix@greshamoregon.gov

CITY OF PORTLAND

Portland Bureau of Emergency Management
9911 SE Bush St.

Portland, OR 97266

Office Phone (503) 823-4375

Office Fax: (503) 823-3903

24/7 Duty Officer (503) 823-2686

24/7 Back Up Duty Officer (503) 823-2317

Carmen Merlo, Director
Office Phone: (503) 823-2691
E-mail: carmen.merlo@portlandoregon.gov

David Blitzer, Operations Manager
Office Phone: (503) 823-3739
E-mail: david.blitzer@portlandoregon.gov

Jonna Papaefthimiou, Planning/Preparedness Mgr.
Office Phone: (503) 823-3809
E-mail: jonna.papaefthimiou@portlandoregon.gov

Courtney Ochs, Exercise & Training Coordinator
Office Phone: (503) 823-3738

E-mail: courtney.ochs@portlandoregon.gov

POLK

Polk County Emergency Management
850 Main Street
Dallas, OR 97338-3185

Dean Bender, Manager
Office Phone: (503) 831-3495

Office Fax: (503) 831-5968
Office Cell: (503) 932-6071
E-mail: bender.dean@co.polk.or.us

Amanda Golden, EM Coordinator
Office Phone: (503) 623-9251

Direct Line: (503) 831-1728
Office Fax: (503) 623-2060
E-mail: golden.amanda@co.polk.or.us

Robert Wolfe (Sheriff), Director
Office Phone: (503) 623-9251

Office Fax: (503) 831-5968
E-mail: wolfe.robert@co.polk.or.us
SHERMAN

Sherman County Emergency Services
PO Box 139
Moro, OR 97039

Shawn Payne, Director
Office Phone: (541) 565-3100

Office Fax: (541) 565-3024
E-mail: emergencyserv@embargmail.com
TILLAMOOK

Tillamook County Emergency Management
5995 Long Prairie Road
Tillamook, OR 97141

Gordon McCraw, Director
Office Phone: (503) 842-3412

Office Fax: (503) 815-3195
E-mail: gmccraw@co.tillamook.or.us
UMATILLA

Umatilla County Emergency Management
4700 NW Pioneer Place

Pendleton, OR 97801

Office Phone: (541) 966-3600

Duty Phone: (541) 310-0583

Co. Dispatch: (541) 966-3651

Jack Remillard, Emergency Manager
Office Phone: (541) 966-3706

Office Fax: (541) 278-5496

E-mail: jack.remillard@ucem.us

Jodi Florence, PIO, Admin. Assistant
Office Phone: (541) 966-3607

Office Fax: (541) 278-5496
E-mail: jodif@umatillacounty.net
UNION

Union County Emergency Management
1106 K Ave.
La Grande, OR 97850




JB Brock, Emergency Manager
Office Phone: (541) 963-1009

Office Fax: (541) 963-1079
E-mail: jbrock@union-county.org
WALLOWA

Wallowa County Dept. Of Emergency Services
101 S. River # 202
Enterprise, OR 97828

Paul Karvoski, Emergency Program Manager
Office Phone: (541) 426-4543 x165

Office Fax: (541) 426-0582

E-mail: wcdes@co.wallowa.or.us

Mike Hayward (Commissioner), Director
Office Phone: (541) 426-4543 x20

Office Fax: (541) 426-0582
E-mail: mhayward@co.walllowa.or.us
WASCO

Wasco County Emergency Management
511 Washington Street, Suite 102
The Dalles, OR 97058

Rick Eiesland (Sheriff), Director
Office Phone: (541) 506-2580
Office Fax: (541) 506-2581
E-mail: ricke@co.wasco.or.us

Kristy Beachamp, Program Manager
Office Phone: (541) 506-2790

Office Fax: (541) 506-2791

24 Hour #: (541) 296-5454

E-mail: Kristyt@co.wasco.or.us
WASHINGTON

Emergency Management Cooperative
1400 SW Walnut Street, Suite 241
Hillsboro, OR 97123

Scott Porter, Director
Office Phone: (503) 846-7581
E-mail: scott_porter@co.washington.or.us

Steve Muir, Supervisor
Office Phone: (503) 846-7582
E-mail: steven_muir@co.washington.or.us

Sue Patterson, Coordinator
Office Phone: (503) 846-7588
E-mail: sue_patterson@co.washington.or.us

Chris Walsh, Coordinator/Land Use and Transp.
Office Phone: (503) 846-7586

Office Cell: (503) 893-4953

E-mail: Christopher_walsh@co.washington.or.us

Doug Hormann, Planner/Coordinator
Office Phone: (503) 846-7584
E-mail: douglas _hormann@co.washington.or.us

David Gassaway, UASI Coordinator
Office Phone: (503) 846-7583
E-mail: david gassaway@co.washington.or.us

CITY OF BEAVERTON

Emergency Management Cooperative
20665 SW Blanton Street

Aloha, OR 97007

Michael Mumaw, Emergency Manager
Office Phone: (503) 259-1183
E-mail: michael.mumaw@tvfr.com

Beaverton CERT Program
P.O. Box 4755
Beaverton, OR 97076-4755

Ted Morris, CERT Program Coordinator
Office Phone: (503) 350-4085

Office Fax: (503) 526-2479
E-mail: tmorris@beavertonoregon.gov
WHEELER

Wheeler County Emergency Services
P O Box 345
Fossil, OR 97830

Terry Ignowski, EM Coordinator
Office Phone: (541) 763-2380
E-mail: tlignowski@co.wheeler.or.us

Sheriff Chris Humphreys, Director
Office Phone: (541) 763-4101

Office Fax: (541) 763-2026
E-mail: cghumphreys@co.wheeler.or.us
YAMHILL

Yamhill County Emergency Services
414 NE Evans St.

Mailing: 535 NE 5™ St.

McMinnville, OR 97128

Sue Lamb, Director
Office Phone: (503) 434-7340

Office Cell: (971) 241-1433
Office Fax: (503) 474-4909
E-mail: lambs@co.yamhill.or.us

Ken Nygren, Assistant Emergency Mgr.
Office Phone: (503) 434-7343

Office Cell: (503) 437-5884

Email: nygrenk@co.yambhill.or.us




OREGON TRIBES

Burns Paiute Reservation
100 Pasigo Street
Burns, OR 97720

Kenton Dick, Fire Chief/EM Coordinator

Office Phone: (541) 573-5562

Office Fax: (541) 573-2323

E-mail: kenton.dick@burnspaiute-nsn.gov

Mark Creighton, Tribal Police Chief
Office Phone: (541) 573-2793
Office Fax: (541) 573-3854

E-mail: mark.creighton@burnspaiute-nsn.gov

Confederated Tribes of the Coos, Lower Umpgua
and Siuslaw Indians

1245 Fulton Ave.

Coos Bay, OR 97420

Howard Crombie, Director
Office Phone: (541) 888-7511
E-mail: hcrombie@ctclusi.org

Cogquille Indian Tribe

3050 Tremont St

North Bend, OR 97459

Email: larryscarborough@coquilletribe.org

Todd Tripp, Emergency Mgmt. Coord.
Office Phone: (541) 756-0904

Office Fax: (541) 756-0847

Email: toddtripp@coquilletribe.org

Scott Lafevre, Chief of Police

2602 Mexeye Loop

Coos Bay, OR 97420

Office Phone: (541) 888-0189

Office Fax: (541) 888-2239

Email: cipolice@coquilletribe.org

Confederated Tribes of Grand Ronde
9615 Grand Ronde Road
Grand Ronde, OR 97347-9712

John Mercier
Office Phone: (503) 879-2400
E-mail: john.mercier@grandronde.org

Klamath Tribes

501 Chiloquin Blvd.
PO Box 436
Chiloquin, OR 97624

Kathleen Mitchell, General Manager
Office Phone: (541) 783-2218 x183

E-mail: kathleen.mitchell@klamathtribes.com

Confederated Tribes of Siletz Indians
PO Box 549
Siletz, OR 97380

Dean Sawyer, Emergency Mgmt. Planner
Office Phone: (541) 444-8298
E-mail: deans@ctsi.nsn.us

Cow Creek Band of Umpgua Tribe of Indians
2371 NE Stephens St. Suite 100
Roseburg, OR 97470

Jhana McCullum

Office Phone: (541) 677-5524

Office Fax: (541) 677-5527

Email: jmccullum@cowcreek.com

Confederated Tribes Of The Umatilla Indian
Reservation

46411 Ti'Mine Way

Pendleton, OR 97801

Ray Denny, Public Safety Director/EM
Office Phone: (541) 429-7606

Office Fax: (541) 429- 7606
E-mail; raydenny@ctuir.org

Warm Springs Indian Reservation
PO Box "C"
Warm Springs, OR 97761

Daniel Martinez, Tribal Safety Emerg. Mgr.
Office Phone: (541) 553-1634

Office Fax: (541) 553-3531
Chief Cell: (541) 419-8094
E-mail: danny.martinez@wstribes.org




LOCAL EMERGENCY MANAGERS

REVISED: Feb. 11, 2014

BAKER

Baker County Emergency Management
Baker County Courthouse

1995 3" Street

Baker City, OR 97814

Jason Yencopal, Emerg. Program Manager
Office Phone: (541) 523-9669

Cell: (541) 519-0599

Office Fax: (541) 523-8201

E-mail: jyencopal@bakercounty.org
BENTON

Benton County Emergency Management
180 NW 5th St
Corvallis, OR 97330

Clay Stephens, Emergency Program Manager
Office Phone: (541) 766-6365

Office Fax: (541) 766-6367

E-mail: clay.j.stephens@co.benton.or.us

Lacey Duncan, Emergency Services Program Asst.
Office Phone  (541) 766-6112

Office Fax (541) 766-6367

E-mail: lacey.duncan@co.benton.or.us

Erik Rau, Emergency Services Planner
Office Phone: (541) 766-6114

Office Fax: (541) 766-6367

E-mail: erik.rau@co.benton.or.us

Scott Jackson (Sheriff), Director
Office Phone: (541) 766-6858

Office Fax: (541) 766-6367
E-mail: scott.jackson@co.benton.or.us
CLACKAMAS

Clackamas County Dept. of Emergency Management
2200 Kaen Rd.
Oregon City, OR 97045

Nancy Bush, Director

Office Phone: (503) 655-8665

Office Fax: (503) 655-8531

E-mail: nbush@co.clackamas.or.us

Sarah Stegmuller Eckman, Admin. Services Mgr.
Office Phone: (503) 650-3381

Office Fax: (503) 655-8531

E-mail; sarahste@co.clackamas.or.us

Nora Yotsov, Strategic Program Coordinator
Office Phone: (503) 650-3386

Office Fax: (503) 655-8531

E-mail: norayot@co.clackamas.or.us

Terri Poet, Exercise and Planning Manager
Office Phone: (503) 655-8838

Office Fax: (503) 655-8531

E-mail: terripoe@co.clackamas.or.us

Jay Wilson, Hazard Mitigation Coordinator
Office Phone: (503) 723-4848

Office Fax: (503) 655-8531
E-mail: jaywilson@co.clackamas.or.us
CLATSOP

Clatsop County Emergency Management
800 Exchange St., Suite 400
Astoria, OR 97103

Tiffany Brown, Emergency Manager
Office Phone: (503) 338-3774

Office Fax: (503) 338-3605

E-mail: tbrown@co.clatsop.or.us

Dean Perez, Emergency Management Director
Office Phone: (503) 338-3624

Office Fax: (503) 325-8325

E-mail: dperez@co.clatsop.or.us

Tom Manning, Emergency Services Coordinator
Office Phone: (503) 325-8645

Office Fax: (503) 338-3605
E-mail: tmanning@co.clatsop.or.us
COLUMBIA

Columbia County Emergency Management
230 Strand St.

(EOC 58595 McNulty Way)

St. Helens, OR 97051

Renate Garrison, Emergency Mgmt. Director
Office Phone: (503) 366-3934
Office Fax: (503) 366-4904

E-mail: renate.garrison@co.columbia.or.us

Vincent Aarts, Emerg. Mgmt. Coord.

Office Phone: (503) 366-3933

Office Fax: (503) 366-4904

E-mail: vincent.aarts@co.columbia.or.us




CO0S

Coos County Emergency Management
Courthouse — 250 N. Baxter
Coquille, OR 97423-1897

Mike Murphy, Program Manager
Office Phone: (541) 396-7790

Cell: (541) 404-5385
Office Fax: (541) 396-1014
E-mail: mmurphy@c0.c00S.0r.us

Glenda Hales, Project Coordinator
Office Phone: (541) 396-7791
E-mail: ghales@co.c00s.0r.us

Craig Zanni, Sheriff, Director

Office Phone: (541) 396-7800

Office Fax: (541) 396-5932

E-mail: craigzanni@co0.c00s.0r.us

CROOK

Crook County Emergency Management
308 NE 2nd Street
Prineville, OR 97754

Michael Ryan, Emergency Manager

Office Phone: (541) 447-6398

Direct Phone: (541) 416-3969

Cell Phone: (541) 921-7448

Office Fax: (541) 416-0353

E-mail: michael.ryan@co.crook.or.us

Vacant, Office Deputy/Asst. Coordinator
Office Phone: (541) 447-6398

Office Fax: (541) 416-0353

E-mail:

Jim Hensley (Sheriff), Director

Direct Phone: (541) 416-3863

Office Fax: (541) 416-0353

E-mail: jim.hensley@-co.crook.or.us

CURRY

Curry County Emergency Services
94235 Moore Street, Suite 311 (mailing)
29808 Colvin Street (physical)

Gold Beach, OR 97444

Don Kendall, Emergency Svcs. Coordinator
Office Phone: (541) 247-3208

Office Fax: (541) 247-6893

Office Cell: (541) 254-0731

E-mail: kendalld@co.curry.or.us

Sheriff John Bishop, Director
Office Phone: 541-247-3242
Office Fax: 541-247-6893
E-mail: bishopj@co.curry.or.us

DESCHUTES

Deschutes County Sheriff's Office
63333 W Hwy 20
Bend, OR 97701

Sgt. Nathan Garibay, Emergency Svcs. Manager
Office Phone: (541) 617-3303

Office Cell: (541) 410-3661
Office Fax: (541) 617-3304
E-mail: nathan.garibay@deschutes.org

Lt. Scott Shelton

Office Phone: (541) 388-6502

Office Cell: (541) 408-2356
E-mail: scotts@deschutes.org

Sheriff Larry Blanton, Director

Office Phone: (541) 388-6655

Office Fax: (541) 389-4454
E-mail; trischc@deschutes.org

DOUGLAS

Douglas County Emergency Management
1036 SE Douglas Ave.
Roseburg, OR 97470

Wayne A. Stinson, Emergency Manager
Office Phone: (541) 440-4448

Office Fax: (541) 440-4470

E-mail: wastinso@co.douglas.or.us

John Hanlin (Sheriff), Director

Office Phone: (541) 440-4455

Office Fax: (541) 440-4470

E-mail: jwhanlin@co.douglas.or.us

Program Assistant Vacant
GILLIAM
Gilliam County Emergency Services

221 S. Oregon Street/Mail to: PO Box 685
Condon, OR 97823

Christina Fitzsimmons, Coordinator
Office Phone: (541) 384-2851

Office Fax: (541) 384-2878

E-mail: chris.fitz@co.qilliam.or.us

Sheriff Gary Bettencourt, Director
Office Phone: (541) 384-2851

Office Fax: (541) 384-2878

E-mail: sheriff@co.qgilliam.or.us

GRANT

Grant County
201 S. Humbolt

Canyon City, OR 97820



Vacant, Coordinator

Judge Scott Myers, Contact

Office Phone: (541) 575-0059

Office Fax: (541) 575-0065

E-mail: myerssw@qgrantcounty-or.gov

HARNEY

Harney County Emergency Services
450 N. Court Street

Burns, OR 97720

Tom Sharp, EM Coordinator
Cell (24x7): (541) 589-2423
E-mail: tom.sharp@co.harney.or.us

Judge Steve Grasty
Office Phone: (541) 573-6356
E-mail: steve.grasty@co.harney.or.us

David Glerup (Sheriff), Director
Office Phone: (541) 573-6156

Cell: (541) 589-0288

Office Fax: (541) 573-8383

E-mail: dave.glerup@co.harney.or.us
HOOD RIVER

Hood River County Emergency Management
601 State Street
Hood River, OR 97031

Karl Tesch, Director

Office Phone: (541) 386-1213

Office Fax: (541) 386-3141

Cell Phone: (541) 399-2005

E-mail: karl.tesch@co.hood-river.or.us

JACKSON

Jackson County Sheriff's Office
5179 Crater Lake Hwy.
Central Point, OR 97502

Sara Rubrecht, Interim Emergency Manager
Office Phone: (541) 774-6790

Cell: (541) 218-7140

Office Fax: (541) 774-6774

E-mail: rubrecsn@jacksoncounty.org
JEFFERSON

Jefferson County Emergency Services
Jefferson County Sheriff's Office

675 NW Cherry Ln.

Madras, OR 97741

Jim Epley, Emerg. Mgmt. Coordinator
Office Phone: (541) 475-6520 x4345
Office Fax:  (541) 475-3847

E-mail: jim.epley@co.jefferson.or.us

Jim Adkins (Sheriff), Director

Office Phone: (541) 475-6520 x4310

Office Fax: (541) 475-3847

E-mail: jim.adkins@co.jefferson.or.us

JOSEPHINE

Josephine County Emergency Services
500 NW 6", Dept. 6

Grants Pass, OR 97526

Jessica Schwarz, Emergency Manager
Cell Phone: (541) 295-7831

Office: (541) 474-5300

Office Fax: (541) 474-5105

E-mail: jschwarz@-co.josephine.or.us
KLAMATH

Klamath County Emergency Management Agency
305 Main St. (Mailing)

5170 Summers Lane (Physical)

Klamath Falls, OR 97601

George Buckingham, Emergency Manager
Office Phone: (541) 851-3741

Office Cell: (541) 891-2960
E-mail: gbuckingham@co.klamath.or.us
LAKE

Lake County Emergency Services
513 Center Street
Lakeview, OR 97630

Daniel J. Tague, Coordinator
E-mail: djtague@co.lake.or.us

Phil McDonald (Sheriff), Director
Office Phone: (541) 947-6027
Office Fax: (541) 947-6029
E-mail: pamcdonald@co.lake.or.us

LANE

Lane County Emergency Management
125 E. 8th Ave

Eugene, OR 97401

Linda L. Cook, Emergency Manager
Office Phone: (541) 682-6744

Office Cell: (541) 914-0267
Office Fax: (541) 682-3309
E-mail: linda.cook@co.lane.or.us

Thomas Turner (Sheriff), Director

Office Phone: (541) 682-4434

Office Fax: (541) 682-4522

E-mail: sheriffs.office@co.lane.or.us

LANE - EUGENE

City of Eugene

940 Willamette Street,Suite 200
Eugene, OR 97401




Jason York, Emergency Manager
Office Phone: (541) 682-5664

Office Fax: (541) 682-5211
Cell: (253) 720-7576
E-mail: jason.r.york@ci.eugene.or.us

LANE-SPRINGFIELD
City of Springfield

225 Fifth St.
Springfield, OR 97477

Kenneth Vogeney, City Engineer/Emerg. Manager
Office Phone: (541) 736-1026

Cell Phone: (541) 729-7667

E-mail: kvogeney@springfield-or.gov

LINCOLN

Lincoln County Emergency Management
225 West Olive St.
Newport, OR 97365

Lt. Curtis Landers, Director

Office Phone: (541) 265-0651

Office Fax: (541) 265-4926

E-mail: clanders@co.lincoln.or.us

Jenny Demaris, Emergency Manager
Office Phone: (541) 265-4199

Office Cell: (541) 270-0702

Office Fax: (541) 265-4197

E-mail: vdemaris@co.lincoln.or.us
LINN

Linn County Emergency Management
1115 Jackson St SE
Albany, OR 97322

Joe Larsen, Coordinator

Office Phone: (541) 812-2272

Cell Phone: (541) 619-8992

Office Fax: (541) 967-8169
E-mail: jlarsen@Ilinnsheriff.org

Bruce Riley (Sheriff), Program Manager
Office Phone: (541) 967-3950

Office Fax: (541) 967-8169
E-mail: briley@linnsheriff.org
MALHEUR

Malheur County Emergency Services
151 B Street West

Vale, OR 97918

Web Page: malheurco.org

Lt. Rob Hunsucker, Emer. Svcs. Commander
Office Phone: (541) 473-5120

Office Fax: (541) 473-5504

Dispatch: (541) 473-5125

E-mail: rhunsucker@malheurco.org

Brian E. Wolfe, (Sheriff) Director
Office Phone: (541) 473-5126

Office Fax: (541) 473-5504
Dispatch: (541) 473-5125

E-mail: bwolfe@malheurco.org
MARION

Marion County Emergency Management
5155 Silverton Road NE
Salem, OR 97305

John Vanderzanden, Emergency/Safety Manager
Office Phone: (503) 365-3133

Office Fax: (503) 589-0943

Cell Phone: (503) 991-6926

E-mail: jvanderzanden@co.marion.or.us

Krista Rowland, Program Coordinator
Office Phone: (503) 588-5108

Cell Phone: 503-932-3947

E-mail: krowland@co.marion.or.us

Alan Haley, Interim Director

Office Phone: (503) 588-7943

Office Fax: (503) 589-0943

E-mail: ahaley@co.marion.or.us

Erik Anderson, Community Coordinator
Office Phone: (503) 365-3186

Office Cell: (503) 798-5490
Office Fax: (503) 589-0943
E-mail: eanderson@co.marion.or.us

MARION — SALEM

Salem Emergency Management
595 Cottage St. NE

Salem, OR 97301

Roger Stevenson, Emergency Manager
Office Phone: (503) 763-3331

Office Fax: (503) 585-8914
E-mail: rstevenson@cityofsalem.net
MORROW

Morrow County Emergency Management
P O Box 159 (Mail)

325 Willow View Drive (Shipping)
Heppner, OR 97836

Steve Myren, Undersheriff EM

Office Phone: (541) 676-2502

Cell Phone: (541) 314-5202

Office Fax: (541) 676-5577

Dispatch Center (541) 676-5317

E-mail: mcundrshrf@co.morrow.or.us




MULTNOMAH

Multnomah County Emergency Management
501 SE Hawthorne Blvd., Suite 400
Portland, OR 97214

Office Phone: (503) 988-6700

Office Fax (503) 988-6095

24/7 Duty Officer: (503) 988-6700 Press "1"
Duty Officer (if # above fails) (503) 202-0316
Website: www.multco.us/em

Joe Rizzi, Director

Office Phone: (503) 988-4649
Cell Phone: (503) 502-0199
E-mail: joe.rizzi@multco.us

CITY OF GRESHAM

Gresham Emergency Management
1333 NW Eastman Parkway
Gresham, OR 97030

Todd Felix, Emergency Management Coordinator
Office Phone: (503) 618-2432

Office Fax: (503) 618-2198

E-mail: todd.felix@greshamoregon.gov

CITY OF PORTLAND

Portland Bureau of Emergency Management
9911 SE Bush St.

Portland, OR 97266

Office Phone (503) 823-4375

Office Fax: (503) 823-3903

24/7 Duty Officer (503) 823-2686

24/7 Back Up Duty Officer (503) 823-2317

Carmen Merlo, Director
Office Phone: (503) 823-2691
E-mail: carmen.merlo@portlandoregon.gov

David Blitzer, Operations Manager
Office Phone: (503) 823-3739
E-mail: david.blitzer@portlandoregon.gov

Jonna Papaefthimiou, Planning/Preparedness Mgr.
Office Phone: (503) 823-3809
E-mail: jonna.papaefthimiou@portlandoregon.gov

Courtney Ochs, Exercise & Training Coordinator
Office Phone: (503) 823-3738

E-mail: courtney.ochs@portlandoregon.gov

POLK

Polk County Emergency Management
850 Main Street
Dallas, OR 97338-3185

Dean Bender, Manager
Office Phone: (503) 831-3495

Office Fax: (503) 831-5968
Office Cell: (503) 932-6071
E-mail: bender.dean@co.polk.or.us

Amanda Golden, EM Coordinator
Office Phone: (503) 623-9251

Direct Line: (503) 831-1728
Office Fax: (503) 623-2060
E-mail: golden.amanda@co.polk.or.us

Robert Wolfe (Sheriff), Director
Office Phone: (503) 623-9251

Office Fax: (503) 831-5968
E-mail: wolfe.robert@co.polk.or.us
SHERMAN

Sherman County Emergency Services
PO Box 139
Moro, OR 97039

Shawn Payne, Director
Office Phone: (541) 565-3100

Office Fax: (541) 565-3024
E-mail: emergencyserv@embargmail.com
TILLAMOOK

Tillamook County Emergency Management
5995 Long Prairie Road
Tillamook, OR 97141

Gordon McCraw, Director
Office Phone: (503) 842-3412

Office Fax: (503) 815-3195
E-mail: gmccraw@co.tillamook.or.us
UMATILLA

Umatilla County Emergency Management
4700 NW Pioneer Place

Pendleton, OR 97801

Office Phone: (541) 966-3600

Duty Phone: (541) 310-0583

Co. Dispatch: (541) 966-3651

Jack Remillard, Emergency Manager
Office Phone: (541) 966-3706

Office Fax: (541) 278-5496

E-mail: jack.remillard@ucem.us

Jodi Florence, PIO, Admin. Assistant
Office Phone: (541) 966-3607

Office Fax: (541) 278-5496
E-mail: jodif@umatillacounty.net
UNION

Union County Emergency Management
1106 K Ave.
La Grande, OR 97850




JB Brock, Emergency Manager
Office Phone: (541) 963-1009

Office Fax: (541) 963-1079
E-mail: jbrock@union-county.org
WALLOWA

Wallowa County Dept. Of Emergency Services
101 S. River # 202
Enterprise, OR 97828

Paul Karvoski, Emergency Program Manager
Office Phone: (541) 426-4543 x165

Office Fax: (541) 426-0582

E-mail: wcdes@co.wallowa.or.us

Mike Hayward (Commissioner), Director
Office Phone: (541) 426-4543 x20

Office Fax: (541) 426-0582
E-mail: mhayward@co.walllowa.or.us
WASCO

Wasco County Emergency Management
511 Washington Street, Suite 102
The Dalles, OR 97058

Rick Eiesland (Sheriff), Director
Office Phone: (541) 506-2580
Office Fax: (541) 506-2581
E-mail: ricke@co.wasco.or.us

Kristy Beachamp, Program Manager
Office Phone: (541) 506-2790

Office Fax: (541) 506-2791

24 Hour #: (541) 296-5454

E-mail: Kristyt@co.wasco.or.us
WASHINGTON

Emergency Management Cooperative
1400 SW Walnut Street, Suite 241
Hillsboro, OR 97123

Scott Porter, Director
Office Phone: (503) 846-7581
E-mail: scott_porter@co.washington.or.us

Steve Muir, Supervisor
Office Phone: (503) 846-7582
E-mail: steven_muir@co.washington.or.us

Sue Patterson, Coordinator
Office Phone: (503) 846-7588
E-mail: sue_patterson@co.washington.or.us

Chris Walsh, Coordinator/Land Use and Transp.
Office Phone: (503) 846-7586

Office Cell: (503) 893-4953

E-mail: Christopher_walsh@co.washington.or.us

Doug Hormann, Planner/Coordinator
Office Phone: (503) 846-7584
E-mail: douglas _hormann@co.washington.or.us

David Gassaway, UASI Coordinator
Office Phone: (503) 846-7583
E-mail: david gassaway@co.washington.or.us

CITY OF BEAVERTON

Emergency Management Cooperative
20665 SW Blanton Street

Aloha, OR 97007

Michael Mumaw, Emergency Manager
Office Phone: (503) 259-1183
E-mail: michael.mumaw@tvfr.com

Beaverton CERT Program
P.O. Box 4755
Beaverton, OR 97076-4755

Ted Morris, CERT Program Coordinator
Office Phone: (503) 350-4085

Office Fax: (503) 526-2479
E-mail: tmorris@beavertonoregon.gov
WHEELER

Wheeler County Emergency Services
P O Box 345
Fossil, OR 97830

Terry Ignowski, EM Coordinator
Office Phone: (541) 763-2380
E-mail: tlignowski@co.wheeler.or.us

Sheriff Chris Humphreys, Director
Office Phone: (541) 763-4101

Office Fax: (541) 763-2026
E-mail: cghumphreys@co.wheeler.or.us
YAMHILL

Yamhill County Emergency Services
414 NE Evans St.

Mailing: 535 NE 5™ St.

McMinnville, OR 97128

Sue Lamb, Director
Office Phone: (503) 434-7340

Office Cell: (971) 241-1433
Office Fax: (503) 474-4909
E-mail: lambs@co.yamhill.or.us

Ken Nygren, Assistant Emergency Mgr.
Office Phone: (503) 434-7343

Office Cell: (503) 437-5884

Email: nygrenk@co.yambhill.or.us




OREGON TRIBES

Burns Paiute Reservation
100 Pasigo Street
Burns, OR 97720

Kenton Dick, Fire Chief/EM Coordinator

Office Phone: (541) 573-5562

Office Fax: (541) 573-2323

E-mail: kenton.dick@burnspaiute-nsn.gov

Mark Creighton, Tribal Police Chief
Office Phone: (541) 573-2793
Office Fax: (541) 573-3854

E-mail: mark.creighton@burnspaiute-nsn.gov

Confederated Tribes of the Coos, Lower Umpgua
and Siuslaw Indians

1245 Fulton Ave.

Coos Bay, OR 97420

Howard Crombie, Director
Office Phone: (541) 888-7511
E-mail: hcrombie@ctclusi.org

Cogquille Indian Tribe

3050 Tremont St

North Bend, OR 97459

Email: larryscarborough@coquilletribe.org

Todd Tripp, Emergency Mgmt. Coord.
Office Phone: (541) 756-0904

Office Fax: (541) 756-0847

Email: toddtripp@coquilletribe.org

Scott Lafevre, Chief of Police

2602 Mexeye Loop

Coos Bay, OR 97420

Office Phone: (541) 888-0189

Office Fax: (541) 888-2239

Email: cipolice@coquilletribe.org

Confederated Tribes of Grand Ronde
9615 Grand Ronde Road
Grand Ronde, OR 97347-9712

John Mercier
Office Phone: (503) 879-2400
E-mail: john.mercier@grandronde.org

Klamath Tribes

501 Chiloquin Blvd.
PO Box 436
Chiloquin, OR 97624

Kathleen Mitchell, General Manager
Office Phone: (541) 783-2218 x183

E-mail: kathleen.mitchell@klamathtribes.com

Confederated Tribes of Siletz Indians
PO Box 549
Siletz, OR 97380

Dean Sawyer, Emergency Mgmt. Planner
Office Phone: (541) 444-8298
E-mail: deans@ctsi.nsn.us

Cow Creek Band of Umpgua Tribe of Indians
2371 NE Stephens St. Suite 100
Roseburg, OR 97470

Jhana McCullum

Office Phone: (541) 677-5524

Office Fax: (541) 677-5527

Email: jmccullum@cowcreek.com

Confederated Tribes Of The Umatilla Indian
Reservation

46411 Ti'Mine Way

Pendleton, OR 97801

Ray Denny, Public Safety Director/EM
Office Phone: (541) 429-7606

Office Fax: (541) 429- 7606
E-mail; raydenny@ctuir.org

Warm Springs Indian Reservation
PO Box "C"
Warm Springs, OR 97761

Daniel Martinez, Tribal Safety Emerg. Mgr.
Office Phone: (541) 553-1634

Office Fax: (541) 553-3531
Chief Cell: (541) 419-8094
E-mail: danny.martinez@wstribes.org




OREGON EMERGENCY MANAGEMENT

(503) 378-2911

Web site: www.oregon.gov/OMD/OEM

All e-mail addresses are followed with:

@state.or.us

Name

Adams, Jim
Choin, Denise
Cline, Cherie
Connell, Theresa

Craigmiles, Kelly Jo
Dettwyler-Gwin,Sonja

Duvall, Gillien
Greiner, Jeff
Grogan, Cory
Gurley, Michael
Gwin, Dan

Hall, Bev
Jimenez, Doug

Kleinbaum, Georges

Lauritsen, Connie
Lippert, Kim
Marheine, Matt
McCormick, Sean
McKillip, Marty

Metzger-Hines, Sidra

Murray, Joseph
Neet, Darrell
O’Day, Christine
Ollis, Steve
Perino, Chuck
Pope, Pat

Rizzo, Althea
Sigrist, Dennis
Slevin, Julie
Stark, Jeanie
Stoelb, Daniel
Stuckey, Dave
Tennyson, Mark
Tiemeyer, Gordon

Van Leuven, Laurie

E-mail
james.adams
denise.e.choin
cherie.cline
theresa.connell
kelly.jo.craigmiles

sonja.dettwylergwin

gillien.duvall
jeff.greiner
cory.grogan
michael.gurley
dan.gwin
bev.hall
doug.jimenez

georges.kleinbaum

connie.lauritsen
kim.lippert
matt.marheine
sean.mccormick
marty.mckillip

sidra.metzgerhines

joseph.murray
darrell.neet
christine.oday
steve.ollis
chuck.perino
pat.pope
althea.rizzo
dennis.sigrist
julie.slevin
jeanie.stark
daniel.stoelb
dave.stuckey
mark.tennyson
gordon.tiemeyer
laurie.vanleuven

Ext.

22232
22222
22221
22230
22246
22267
22250
22242
22283
22284
22290
22223
22248
22238
22249
22283
22239
22227
22241
22251
22240
22293
22244
22289
22252
22228
22237
22247
22235
22274
22234
22292
22265
22282
22225

To report updates and/or changes to this list
contact:

Locals List Attn: Bev Hall

Oregon Emergency Management

P.O. Box 14370

Salem, OR 97309-5062

Office Phone: 503-378-2911 x22223

E-mail: bev.hall@state.or.us




OEM Staff by Section and Position

Dave Stuckey, Director

Laurie Van Leuven, Deputy Director

Kim Lippert/Cory Grogan, Public Information Officers
Jeff Greiner, Public/Private Community Affairs Liaison
Cherie Cline, Executive Assistant, Director's Office

Mitigation and Recovery Section

Sean McCormick, Section Manager

Denise Choin, Fiscal Coordinator

Sonja Dettwyler-Gwin, Grants Accountant

Dan Gwin, Grants Accountant

Connie Lauritsen, Accountant

Joseph Murray, Emergency Mgmt. Specialist-Hazard Mitigation and Disaster Recovery
Darrell Neet, Special Projects Coordinator

Christine O’Day, Grants Program Accountant

Dennis Sigrist, State Hazard Mitigation Officer

Julie Slevin, Facilities Engineer-State Public Assistance Officer

Plans and Training Section

Matt Marheine, Section Manager

Jim Adams, Domestic Preparedness Training Coordinator
Kelly Jo Craigmiles, Exercise/Training Officer

Bev Hall, Receptionist/Office Specialist

Doug Jimenez, Domestic Preparedness Exercise Coordinator
Sidra Metzger-Hines, DHS Grants Coordinator

Chuck Perino, Emergency Management Planner

Althea Rizzo, Geologic Hazards Program Coordinator
Daniel Stoelb, GIS Program Coordinator

Vacant, Domestic Preparedness Planner

Vacant, Domestic Preparedness Program Coordinator
Vacant, Domestic Preparedness Program Assistant

Technology and Response Section

Mark Tennyson, Section Manager

Theresa Connell, 9-1-1 Program Analyst

Gillien Duvall, 9-1-1 Technical Operations Coordinator
Michael Gurley, 9-1-1 GIS Coordinator

Georges Kleinbaum, Search and Rescue Coordinator
Marty McKillip, State Communications Officer

Steve Ollis, Systems Analyst

Pat Pope, Systems Analyst

Jeanie Stark, 9-1-1 Program Assistant

Gordon Tiemeyer, 9-1-1 PSAP Relations Coordinator
Vacant, 9-1-1 Office Specialist

Vacant, 9-1-1 GIS Database Analyst




CHILD WELFARE PROGRAM MANAGER LIST

District 1
Position Desk Phone Blackberry / Cell
Alicia Meyers CW Program Manager Best to Contact on Cell (503) 812-8211 ALICIA.D.MEYERS@dhsoha.state.or.us
District 2
Name Position Desk Phone Blackberry / Cell Email
Norene Owens - D2 Office CW Program Manager 503-872-5563 503-720-3101 Norene.OWENS@dhsoha.state.or.us
David Pike - Midtown CW Program Manager (971) 673-1854 503-804-9653 David.PIKE@dhsoha.state.or.us
Edgar Perez - Alberta CW Program Manager (971) 673-6725 503-961-2069 Edgar.PEREZ@dhsoha.state.or.us
Cheryl Baldomaro-Lucas - East |CW Program Manager (971) 673-2175 503-841-7616 Cheryl.M.BALDOMAROLUCAS @dhsoha.state.or.us
John Richmond - Gresham CW Program Manager 503-674-3619 ext. 384 503-961-5402 JOHN.W.RICHMOND@dhsoha.state.or.us
Kirby Crawford - Hotline (Interinj]CW Program Manager 503-872-6968 503-754-2869 KIRBY.L.CRAWFORD@dhsoha.state.or.us
Kellie Barber - D2 Office CW Program Manager 503-872-5573 503-757-8581 Kellie. BARBER@dhsoha.state.or.us
District 3
Name Position Desk Phone Blackberry / Cell Email
Desta Walsh - Marion CW Program Manager (503) 378-3990 (503 931-3070 DESTA.M.WALSH@dhsoha.state.or.us
Dawn Hunter - Marion CW Program Manager (503) 378-3655 (503) 559-9693 Dawn.HUNTER@dhsoha.state.or.us
Stacey Daeschner - Polk/Yamhill|CW Program Manager (503) :55203;)84 17148_);262?%”() (503) 884-2948 Stacey.DAESCHNER@dhsoha.state.or.us




Mayrean Carter - Linn

Position

CW Program Manager

Desk Phone

(541) 791-5721

Blackberry / Cell

(541) 220-9858

Mayrean. CARTER@dhsoha.state.or.us

Mary Moller - Lincoln/Benton

Sydney Putnam

CW Program Manager

Position

CW Program Manager

(541) 265-0918 Lincoln
(541) 757-5190 Benton

Desk Phone

(541) 684-2430

503-421-5237

Blackberry / Cell

(541) 228-2996

MARY.M.MOLLER@dhsoha.state.or.us

Sydney.PUTNAM@dhsoha.state.or.us

Julie Spencer

Name

CW Program Manager

Position

(541) 349-4415

Desk Phone

(541) 913-0723

Blackberry / Cell

Julie. SPENCER@dhsoha.state.or.us

Email

Darline D'Angelo CW Program Manager (541) 464-2082 (541) 643-2777

Name

Position

Desk Phone

Blackberry / Cell

Email

Melinda Johnson CW Program Manager (541) 756-5500 x 555 (541) 404-6945

Pam Bergreen - Jackson

Position

CW Program Manager

Desk Phone

(541) 776-6120 x 292

Blackberry / Cell

(541) 973-9440

Pam.S.BERGREEN@dhsoha.state.or.us

Nan Silver - Josephine

CW Program Manager

(541) 956-2986

(541) 944-4834

Nan.SILVER@dhsoha.state.or.us




Name Position Desk Phone Blackberry / Cell Email

541) 506-5202 (Th
Linda Lawing CW Program Manager (541) Dalles) (The (541) 490-3213

Name Position Desk Phone Blackberry / Cell Email

Joni Gallinger CW Program Manager (541) 693-8936 (541) 280-1261

Name Position Desk Phone Blackberry / Cell Email

Cyndi Kallstrom CW Program Manager (541) 850-3635 541-704-5935

Name Position Desk Phone Blackberry / Cell

(541) 966-0849
Bonnie Hinton CW Program Manager (Pendleton) 541-701-8677 Joyce. TURNER@dhsoha.state.or.us
541-564-4500 (Hermiston)

Name Position Desk Phone Blackberry / Cell Email

Chris Black CW Program Manager (541) 523-8403 541-805-9974

Position Desk Phone Blackberry / Cell

Christine Phillips CW Program Manager (541) 889-9194 x 331 541-589-0006 Christine.PHILLIPS@dhsoha.state.or.us




Kim Keller - Oregon City

Position

CW Program Manager

Desk Phone

(971) 673-7257

Blackberry / Cell

503-975-2450

KIMBERLY.J.KELLER@dhsoha.state.or.us

Gayla May - North Clackamas

Tom Vlahos - Beaverton

CW Program Manager

Position

CW Program Manager

(503) 731-4516

Desk Phone

(503) 277-6605

503-209-3385

Blackberry / Cell

503-467-1295

GAYLA.J.MAY @dhsoha.state.or.us

Tom.P.VLAHOS@dhsoha.state.or.us

Shirley Vollmuller - Hillsboro

CW Program Manager

(503) 681-6970

503-793-9428

Shirley.L.VOLLMULLER@dhsoha.state.or.us




| 1stQuarter | | 2nd Quarter |
2012 CSFR Ratings District 2 and 16 - 35 Cases District 2, 4, 5, 10, and 15 - 55 Cases
# Reviewed# Applied [# Strength % # Reviewed# Applied [# Strength %
3: Children Safe at Home 35 17 17 100.0% 55 20 20 100.0%
Safety Outcomes -
4: Risks Managed 35 35 35 100.0% 55 55 49 89.1%
6: Stable Placement 35 28 22 78.6% 55 54 45 83.3%
Permanency 7: Appropriate Permanent Plans 35 28 22 78.6% 55 53 50 94.3%
Outcomes 10: APPLA Plan Has All Necessary 35 13 10 76.9% 55 23 17 73.9%
15: Relative Placement 35 55
17: Child, Parents', Foster 35 35 27 77.1% 55 54 39 72.2%
18: Involvement of Child/Parents 35 31 24 77.4% 55 46 44 95.7%
19: Monthly Face to 35 35 17 48.6% 55 54 20 37.0%
Well-Being Outcomes 20: Monthly Face to 35 21 5 23.8% 55 21 7 33.3%
21: Education Needs Met 35 55
22: Medical, Dental Needs Met 35 55
23: Mental Health 35 55




3rd Quarter

4th Quarter

District 1, 2,6, 7,9, 13, and 14 - 55 Cases

Year End Totals

# Reviewed# Applied [# Strength % # Reviewed# Applied [# Strength % # Reviewed# Applied [# Strength %
55 8 7 87.5% 145 45 44 95.8%
55 50 44 88.0% 145 140 128 92.4%
55 48 36 75.0% 145 130 103 79.0%
55 47 41 87.2% 145 128 113 86.7%
55 16 14 87.5% 145 52 41 79.4%
55 145 0 0 #DIV/0!
55 50 37 74.0% 145 139 103 74.4%
55 35 32 91.4% 145 112 100 88.2%
55 48 21 43.8% 145 137 58 43.1%
55 20 7 35.0% 145 62 19 30.7%
55 145 0 0 #DIV/0!
55 145 0 0 #DIV/0!
55 145 0 0 #DIV/0!




ROM Core & Oregon Reports

Composite 1: Reunification Timeliness/Permanency

FO.1.1 Reunification in 12 months (of those reunified)

FO.1.2 Median months to reunification (of those reunified)

FO.1.3 Reunification in 12 months of Entry (of 1st time removals 12 mos ago)
FO.1.4 Maintain reunifications for 12 months (of those reunified 12 mos ago)

Composite 2: Timeliness of Adoptions

FO.2.1 Adopted in less than 24 months (of those adopted)

FO.2.2 Median months to adoption (of those adopted)

FO.2.3 Adopted within last 12 months (of those in care 17+ mos. as of 12 mos. ago)
FO.2.4 Legally freed for adoption (of those in care 17+ mos not TPR 6 mos ago)
FO.2.5 Adopted in less than 12 months of TPR (of those TPR 12 months ago)

Composite 3: Permanency for Long-term Children

FO.3.1 Permanency achieved Prior to Turning 18 (of those in care 24 mos as of 12 mos ago)

FO.3.2 Permanency achieved (of those free for adoption and discharged)
FO.3.3 In care less than 3 years (of those emancipated or turning 18)

Composite 4 Placement Stability

FO.4.1 Placement Stability: 2 or fewer placements (of those in care under 12 mos)
FO.4.2 Placement Stability: 2 or fewer placement (of those in care 12-23 mos)
FO.4.3 Placement Stability: 2 or fewer placements (of those in care 24+ mos)

Child Safety
CS.1 Safe from Maltreatment Recurrence for 6 mos (of substantiated victims 6 mos ago)
CS.2 Safe from Maltreatment by Foster Providers (of those in care prior 12 mos)

Permanency Outcome Indicators

PO.1 Permanency in 12 months (of those entered care 12 months ago)
PO.2 Permanency in 24 months (of those entered care 24 months ago)
Management Reports

CM.1 Caseload Counts

CM 1.1 Caseload Counts (in care 17+ months)
CM.2 Level of Care (of those in care)

CM.3 Length of Stay (of those in care)



CM.4 Countdown to Permanency (of those entered care in last 24 mos)

CM.4.1 Countdown to Adoption or other Permanency (of those granted TPR in last 24 mos)
CM.4.2 Countdown to TPR (of those starting 17th month in last 24 months)

CM.5 Discharge reason (of those discharged)

CM.6 No Re-entry for 12 months (of those discharged 12 months ago)

CM.8 Removal Rate per 1000

CM.9 Initial placements with relatives (of those entering care)

CM.10 Placement in same or adjoining county (of those in care)

CM.11 Siblings placed together (of those with siblings in out-of-home placement)
OR.03 Children entering and exiting foster care

OR.04 Count of Children in Foster Care (Total Served during Period)

OR.05 Median Length of Stay at Exit (of those exiting)

OR.06 Removal Reasons (of those entering)

OR.07 Youth Exiting Foster Care on/after Turning 18

OR.08 Number of Placements (of those in care)

Child Visitation

CV.1 Months worker-child visit made (of months child in care entire month)

CV.2 Months with in-home visit (of months in care entire month and visited)

CV.3 Worker-Child Visitation Pending/Completed (of those in care start of current month)

CV.4 Caseworker visits every full mo. (In care 1+ full mo. In Fed FY) — Federal

CV.5 Visit Mos in-home (for visit mos those visited every mo. in FFY) - Federal
CPS Indicators

CPS.1 Report Conclusions (of conclusions made)

CPS.2 Investigations Completed within 30 Days (of reports received 30 days ago)

CPS.3 Initial Face-to-face Contact within 24 hours (of accepted reports)

CPS.4 Pending Investigations (of accepted not completed reports)

OR.02 Victim Rate per 1,000

OR.01 Child Abuse/Neglect Reports Received and Referred (of received reports)



Non-Placement OR-Kids Services as of September 2014
Grants IV-B Parts 1 and 2, SSBG, TANF and IV-E Waiver Savings Only

Grant

Program Budget

Service Category

Service Type

IV-B Part 1

Family Support Teams

1/12th Contracts
Alcohol and Drug Support Services

ART 1/12th Contract Differential Payment
Addiction Recovery Team Services

Foster Care Prevention

Basic Needs

Baby Supplies
Clothing
Groceries/Food/Meal
Safety

Housing Services

Home Repair/Maintenance
Household Necessities
Housekeeping Services
Mortgage/Rent/Fees/ Deposits
Temporary Shelter/Hotel Costs
Utility Assistance

System Of Care

Communication Services

Communication Services

IV-B Part 2

Contracted Adoption Services

Adoption Services

Adoption Home Study - Non-DHS
Adoption Preparation Services
Legal Assistance Mediation

Travel

Cont Travel PerTrip Cost Legal Mediation
Contracted Travel Time, Legal Mediation
ContractedTravel Mileage Legal Mediation

Family Support Teams

1/12th Contracts
Alcohol and Drug Support Services

ART 1/12th Contract Differential Payment
Addiction Recovery Team Services

Independent Adoption Services

Adoption Services

Home Study Presentation - Private Agency

Private Adoption Services

Adoption Services

Home Supervision In-State - Private pd
Home Supervision Out of State - paid

Recovering Family Mutual Homes

1/12th Contracts
Alcohol and Drug Support Services

1/12 Transitional Housing Differential
Drug-free Transitional Housing

System Of Care

Foster Care Non - Placement Services

Safety Service Provision

SSBG

In-home Safety and Reunification

1/12th Contracts

ISRS 1/12th Contract Start- Up Payment
ISRS 1/12th Differential Contract Pmt

In-Home Safety and Reunification Service

Direct Support Services
In-home Safety and Reunification Service
In-home Safety/Reunification--District 2

Strength, Preserve, Reunify

Strengthen, Preserve, Reunify Families

Admin

Child Care

Client Emergency Fund

Emerg. Housing & Intensive Day Treatment
Family Support and Community Connections
Front End Intervention

Housing Education

Inpatient A & D Treatment - Family
Mentoring Services

Navigators

Oregon Intercept

Parent Educate and Coach, Paid

Parent Employment-Related Services
Parenting & Family Strengthening Program
Reconnecting Families

Relief Nursery

Short Term Emergency Housing

Short Term Housing Assistance

SPRF 1/12th Contract Differential Paymnt
Start Up Costs, One Time

Transportation

Transportation (One Time Pay)

Trauma Work

Visitation Support & Coaching

System Of Care

Counseling and Therapeutic Services

General Mediation Services

TANF

Attachment 3 Non-Placement OR-Kids Services for 2014 APSR

Contracted Adoption Services

Adoption Services

Adoption Preparation Services

Foster Care Prevention

Basic Needs

Baby Supplies
Clothing
Groceries/Food/Meal
Safety

Guardianship Services

Attorney Fees (No DHS Custody)

Housing Services

Home Repair/Maintenance
Household Necessities
Housekeeping Services
Mortgage/Rent/Fees/ Deposits
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Non-Placement OR-Kids Services as of September 2014
Grants IV-B Parts 1 and 2, SSBG, TANF and IV-E Waiver Savings Only

Grant Program Budget

Service Category

Service Type

Temporary Shelter/Hotel Costs
Utility Assistance

Recovering Family Mutual Homes

1/12th Contracts
Alcohol and Drug Support Services

1/12 Transitional Housing Differential
Drug-free Transitional Housing

System Of Care

Assessments and Evaluations

Assessment, Testing, Eval - Non-Contract
Assessment, Testing, Evaluation Contract
Paternity Testing

Case Planning

Case Planning-Photo Develop. (CPS)
Case Planning-Photo Develop. (Non-CPS)
Services Management
Shipping/Storage/Care - Client Items
Vital Statistics

Witness Fees

Witness Fees - Contract Required

Communication Services

Communication Services
Interpreter
Translation

Counseling and Therapeutic Services

Anger Mngmt/Batterer Intrvtn/DV Cnslng
Attendance at Meetings
Behavioral Management Services
Family Counseling

Family Treatment

General Mediation Services
Group Counseling

Individual Counseling
Multi-Family Counseling

Other Counseling

Report Writing

Reunification Transition Services
Sex Offender Group Treatment
Sex Offender Individual Treatment
Treatment Plans

Youth Mentoring

Day Care

Day Care Group Home - Age 3-13
Day Care Group Home Age 0-2
Day Care Regular Family Age 0-2
Day Care Regular Family Age 3-13
In-Home Day Care

Education Services

School Activity, Fees, and Supplies
Tutoring/Study Skills

Foster Care Non - Placement Services

Environmental Adaptation
Prep for Transition to Adoption Contract
Safety Service Provision

Meetings

Contracted Family Meeting Facilitation

Parent Training and Education

Family Mentoring
Parent Training/Mentoring Group
Parent Training/Mentoring Individual

Travel Contracted Travel - Mileage - SOC
Contracted Travel - Per Trip Cost - SOC
Contracted Travel - Time - SOC
Visitation Therapeutic visitation

Well-being and Developmental Needs

Camp/Conference - Paid
Non-School Activities, Fees, Supplies

IV-E Waiver Savings Strength, Preserve, Reunify

Attachment 3 Non-Placement OR-Kids Services for 2014 APSR

Strengthen, Preserve, Reunify Families

Admin

Child Care

Client Emergency Fund

Emerg. Housing & Intensive Day Treatment
Family Support and Community Connections
Front End Intervention

Housing Education

Inpatient A & D Treatment - Family
Mentoring Services

Navigators

Oregon Intercept

Parent Educate and Coach, Paid

Parent Employment-Related Services
Parenting & Family Strengthening Program

page 2 of 3



Non-Placement OR-Kids Services as of September 2014
Grants IV-B Parts 1 and 2, SSBG, TANF and IV-E Waiver Savings Only

Grant Program Budget

Service Category

Service Type

Reconnecting Families

Relief Nursery

Short Term Emergency Housing

Short Term Housing Assistance

SPRF 1/12th Contract Differential Paymnt
Start Up Costs, One Time

Transportation

Transportation (One Time Pay)

Trauma Work

Visitation Support & Coaching

Attachment 3 Non-Placement OR-Kids Services for 2014 APSR
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OCWRP Training Topic Summary

In 2015-2019, the Department, through PSU will offes following training to
child welfare staff and to foster parents:

Required Child Welfare CORE Trainings - Social Services Specialist 1 (SSS1)

v CORE:
New employees must be attending or have compleaeurtg within three
months. Classroom CORE is a four-week series giayithe basis for and
requirements of child welfare practice and meetimgstatutory requirements
outlined in ORE 418.749 for all Child ProtectiverBees staff that screen,
assess and investigate allegations of child abud@eglect.

v' Pathways to Permanency: Implementing the ConcuRkzmt
A fifth week of Child Welfare CORE Training for allew child welfare staff
classified as SSI (see above) and must be compheatith the first year of hire.

v Oregon Safety Model Computer Based Training
Computer-based training on the Oregon Safety Msdelseven-module series,
on concepts currently used in OSM practice. Allccivelfare caseworkers
who are assessing families will be required to &k&ainings.

v" Trainings Required within the first year of emplogma
. Adoption and Safe Families Act (ASFA)
. Multi Ethnic Placement Act (MEPA)
. Confidentiality in Child Welfare
. OR-KIDS Basic
. Advocating for Educational Services

Other child welfare staff training provided by PSU:

v Social Service Assistant (SSA) CORE Training
All new Social Service Assistants are requiredtteral within six months of
hire. This six-day training focuses on the essgskills and knowledge SSAs
need to support the safety, permanency and welblsfi children and families
serviced by Child Welfare.

1|Page



v' Additional Trainings under Project Agreement witbrtfand State
University:

» Supervisory Training This training is offered in cohorts for all
new supervisors.

» Certification and Adoption Worker TrainingA two-week
curriculum offered every six months to staff assigmo
certification and adoption work and focuses ongasecific to
certifiers and adoption workers in the assessmahsapport of
applicants and foster parent retention, and indudening in the
use of the SAFE home study (Structured Analysisifyam
Evaluation).

» Adoption Tools and Technique# three-day curriculum offered
every six months for caseworkers and supervism@ved in
adoption cases and focuses on practice and praecksse
accomplishing an adoption, including legally freeohildren for
adoption, identification of and placement with aiiNgresources
and legal finalization of adoptions. Caseworkfsittend the
Pathways to Permanency training prior to the ARIning as it
builds the framework for moving toward an adoptan

* Foundations: Training of Trainerd his training is a week-long
curriculum that trains certification staff on thé Rour Foundations
training as required under our certification staddadministrative
rules.

v Specialized and Ongoing Professional Development
The project agreement with PSU provides for thegm&ation of one Netlink
training per month for DHS child welfare staff meznd The project also
provides for the scheduling of up to 18 classrotaif sadvanced training
sessions as needed when there are unanticipatds fogespecialized subject
matter.

Staff Training Attendance (provided through PSU)
2011 884
2012 1329
2013 1741

*The numbers include all CORE, Pathways, Superyis88A, SSA Summit,
Certification & Adoption, Foundations Train the ver, Foundations Professional
Development Days, Adoption Tools & Techniques, Attlmp Committee Member
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Train the Trainer, and Advanced sessions, inclutliati.inks and Computer Based
Training.

In the years from 2011 to date, in 2014, 86.7%r@yed across all required
classes) of child welfare staff attend requirethtrg, as reported through the
Learning Center training system and in collaboratath the PSU Child Welfare
Partnership staff.

Foster and Adoptive Parent Training

v' Foster/Relative/Adoptive Parent Training
In 2015-2019, PSU and CWP will continue to prestedsroom training
sessions, and distance training sessions via Metbrfoster, adoptive and
relative caregivers across the state of OregorJ-€8/P continues to offer a
wide variety of training topics to select from. €Tlist of available courses
contains 68 training topics, and includes 16 topiailable in Spanish. The
Department has also purchased translation equipmérth allows a local
office to have a translator available at any tragmprovided in English, should
there be a number of families who need the traimranother language. The
equipment allows for training to be provided in tl@aguages simultaneously.
Districts may choose from the available trainingi¢s during the course of
each biennium. The distribution of class avaiigbik calculated based on the
numbers of children in care in each District, vatiminimum number of
offerings for every District to ensure trainingsasces are available statewide
and the smaller Districts have resources availaBBU tracks the training
completed and number of attendees at each session.

CWP offers classroom training in Spanish at theadhnaequest and offers an
additional Netlink delivered in Spanish each quarte

Caregiver Training Attendance
2011 2952
2012 3012
2013 2591

Of those who self-identified, 1272 identified aktives, 4628 identified as
certified foster parents, 1802 identified as ad@pparents, 467 identified as
staff, and 384 identified as community partners.
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v' Foster Parent Training Website

The Department, through the PSU partnership pueshashumber of on-line
classes through Northwest Media, Inc.’s Fostermatellege. These classes
have been especially helpful for providers who warlattend school and
cannot attend the regularly scheduled trainingisess

The Department was also a participant in the Nag8twledia research project
for a mixed venue presentation of Foundations itrgirwith 10 on-line
sessions and 4 in-person sessions. Although seareh is not yet completed,
early results indicate high satisfaction for paptnts, high knowledge
retention than the control group which attendegdarson classes only, and a
higher percentage completion rate. Oregon is éutbsearching the capacity
to both provide more web based, individualizediireg and training knowledge
retention.

v' Foster Parent Lending Library
The Foster Parent Lending Library continues to besaurce for Foster Parents
to access training information. The on-line lilyraffers easy internet access,
materials in Spanish, return postage pre-paid,oa@dmnd audio recordings.

Child Welfare Training Advisory Committee

The Child Welfare Training Advisory Committee megtsrterly and advises
in the development and delivery of training to thdd welfare workforce and
certified foster parents, relative caregivers, addptive families. The
advisory committee is representative of the trgjrataff, child welfare
program staff, and local supervisors and casewsrker

Differential Response (DR)

Differential Response is a family engagement mtukl promotes partnering
with parents, family, communities and neighborhotdkeep children safe.
These independent courses will continue to be sadomte courses for all child
welfare staff until we have fully implemented DR@ss the state of Oregon.

Coaching “Train the Coach”

The role of coaching as a consultant and superwsgbcontinue to be an area of
focus for child welfare training to ensure fidelityOregon’s practice model. This
will be an advanced training/continuous learninfgref
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Other trainings included on Training Matrix in 2028619

Interstate Compact on Placement of Children (ICPC)
Youth Transitions Planning

Independent Living Program (ILP) Services

Disclosure Analysis Guidelines (DAG)

Fathers in Dependency Cases

Another Planned Permanent Living Arrangement (APPLA
Knowing Who You Are

OR-Kids Navigational Training

AN N N NN NN

Advanced OR-Kids trainings

Advanced OR-Kids training modules are scheduleddt@ase in January,
2015: Legal, Person and Provider Management, Flaki&ervice Entry, and
Meeting.

Advanced Search trainings will be created to supporkers in navigating the
system to find and develop a thorough understanofinige contacts and
services the agency has provided an individual.

Additional Training Projects in 2015-2019

v' Permanency Roundtables
Oregon will continue in Permanency Roundtable®tasit and address the
permanency needs of youth in Oregon. Several Remnay Values trainings
will be offered to Child Welfare staff who will bevolved in the permanency
roundtables efforts.

v Behavior Crisis Management Training (BCMT)
The BCMT training for caregivers provides a proast@pproach to
understanding a child’s behavior and strategiegtervention and post-
intervention.

v Indian Child Welfare Act (ICWA)
Participation in the planning and registrationtfoe annual ICWA Conference,
tribal participation to tribes for all child welfastaff and foster parent training,
participation in the ICWA Advisory Council, and adicated OR-Kids trainer
for tribal partners using the OR-Kids system.
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v' Safe and Together
The Safe and Together™ model is a field-testedagmbr designed to improve
competencies and cross system collaboration retatda intersection of
domestic violence and child maltreatment. Thiscchéntered model will
continue to be utilized, and training will occur2815-2019 for staff to develop
more advanced understanding.

v Sharing Information between Child Welfare and Seifficiency
This online, self-paced computer based traininyides a set of information
that can be shared between Child Welfare and Sdfici&ncy on common
cases.

MSW/PSU Quarterly Meeting

Representatives from DHS-CW and PSU meet on aeqbaltasis to discuss
program improvements and ways to strengthen thgragno, student concerns,
and increase the partnership and involvement ®ptbgram across DHS-CW
and PSU. The topics of focus this past year:

v Development of Field Instructor Guidelines, curhgninder review
 Student Evaluations:
* Longitudinal Evaluation — students who have gragdat

* Process Evaluation — application to the progrand-eaducation
evaluation
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CHILD WELFARE TRAINING
TRAINING “REDESIGN” PROPOSAL FOR NEW SOCIAL SERVICE SPECIALISTS OFFERED
THROUGH THE CHILD WELFARE PARTNERSHIP

The proposed Training Design will strengthen Oregon’s Child Welfare workforce through implementing
adult learning best practice strategies that maximize participant retention of knowledge and skills taught
in training. The key strategies that have been incorporated include:

e Pre-requisites that will provide foundational information including: trauma informed practice, Child
Welfare ethics, ASFA, MEPA, mandatory reporting, Oregon Safety Model terminology, and Knowing
Who You Are.

¢ Immediately available on the job learning opportunities that allows training to begin on day one of
hire through a series distance trainings and use of the field activity guide.

e Training required prior to cases will be reduced, thereby allowing participants to more quickly apply
what they learned in training in the field.

e The proposed model provides the option for a supervisor or worker to individualize training
throughout their first year of hire.

e Provides worker-specific profiles of knowledge and skills to supervisors as training is completed.
e Allows for ‘just in time’ training for workers who change positions (i.e. CPS to Permanency).

* Increased opportunity for skill development and application in the areas of case presentation and

child interviewing.

Box #1 - Trauma Informed Practice Strategies (T.I.P.S.) for Child Welfare Workers (2 Days / Offered

monthly)
v" Required for all SSS1s prior to Managing Child Safety throughout the Life of a Case

¢ Rationale for a trauma-informed Child Welfare approach

e Child trauma and child traumatic stress

e  Effects of trauma on children

¢ The impact of trauma on the brain and body

¢ Influence of developmental stage

* The influence of culture

e Maximize a child’s and family’s physical and psychological safety
¢ Identify trauma-related needs of children and families

¢ Enhance child well-being and resilience

¢ Enhance family well-being and resilience

¢ Enhance the well-being and resilience of caseworkers

e Partnering with youth and families

e Partnering with agencies and systems that interact with children and families

Evaluation Activities: Participant reaction survey and knowledge test

CHILD WELFARE TRAINING PLAN FOR NEW SOCIAL SERVICE
SPECIALISTS SEPTEMBER, 2014



Box #2 - Computer Based Training (CBT) Pre-Requisites (Distance Training)
v" Required for all SS51s prior to Managing Child Safety throughout the Life of a Case

¢ Multi-Ethnic Placement Act (MEPA)

¢ Adoption and Safe Families Act (ASFA)

¢ Mandatory Reporting and Introduction to Screening (to be developed)
¢ Oregon Safety Model (OSM) Terminology (being developed)

e Child Welfare Ethics and DHS Values (being developed)

Evaluation Activities: Knowledge test that participants must pass at 80% or higher in order to
receive credit

Box #3 - Knowing Who You Are (2 Days / Offered monthly)
v" Required for all S551s prior to Managing Child Safety throughout the Life of a Case
v" Provider to be determined

Evaluation Activities: Participant reaction survey

Box #4 - Managing Child Safety throughout the Life of a Case (10 Days / Offered 8x per year)
v" Required for all SSS1s prior to carrying a caseload
v" Pre-Requisite: T.I.P.S. for Child Welfare Workers and CBT Pre-Requisites

e OSM overview
=  Collecting sufficient safety related information: The Six Domains
= |dentifying, managing and controlling present danger threats / Protective actions
= |Impending danger safety threats
= Safety threshold criteria
= |nitial and ongoing safety planning
= Understanding how safety threats operate in a family
= Safety services versus treatment services
=  Monitoring in-home and out-of-home safety plans
= Creating conditions of return
= Reunification and returning children home
= The Protective Capacity Assessment
=  Stages of change
= (Case planning for expected outcomes
= Criteria for and evaluating expected outcomes
= Case closure
¢ Planning meaningful visitation
e Placement practice (placement priorities; relative and sibling connections; child specific
certification)
e Engaging and working with parents and families
¢ Dynamics and types of child abuse (Dynamics of child abuse, child sexual abuse and rape of
children are statutorily required for child abuse investigators)
= Types of abuse: sexual, physical, emotional, neglect, threat of harm
= Medical diagnosis of abuse and neglect
* Vicarious trauma
¢ Developmental issues of maltreated children

Evaluation Activities: Participant reaction survey, pre/post knowledge test, skill evaluation of
engagement, safety plans, and case plans (conditions for return, expected outcomes), and
participant observations

SPECIALISTS SEPTEMBER, 2014




Box #5 - Pathways to Permanency (3.5 Days / Offered 8x per year)

v" Required for permanency workers, certifiers, and adoption workers within 3 months of hire or
upon assuming one of these caseloads at supervisory discretion

v" Pre-requisite: T.I.P.S. for Child Welfare Workers, CBT Pre-Requisites, Managing Child Safety
throughout the Life of a Case

e Concurrent permanency planning

e Alternate permanency plans (adoption, guardianship, APPLA)

e Bias and matching

¢ Sibling connections

e Attachment

e Difficult conversations (interviewing and engaging children in safety related discussions)
e Transitioning children with care

¢ Preventing placement disruptions

Evaluation Activities: Participant reaction survey, knowledge test, skill evaluation of face to face
contact

Box #6 - The Comprehensive CPS Assessment (3.5 Days / Offered 8x per year)

v" Required for CPS workers prior to investigating reports of child abuse or upon assuming a CPS
caseload

v" Pre-requisite: T.I.P.S. for Child Welfare Workers, CBT Pre-Requisites, Managing Child Safety
throughout the Life of a Case

* Screening (advanced / differential response)

¢ Preparing for and conducting the comprehensive CPS assessment (assessment of risk to the
child is a statutory requirement for child abuse investigators)

¢ Child interviewing (legally sound and age appropriate interview and investigatory techniques
is a statutory requirement for child abuse investigators)

Evaluation Activities: Participant reaction survey, knowledge test, skill evaluation of interviewing
children, and initial contact

Box #7 - Legal Components and Considerations (5 Days / Offered 6x per year)

v" Required for all S551s within 6 months of hire

v" Pre-requisite: T.I.P.S. for Child Welfare Workers, CBT Pre-Requisites, Managing Child Safety
throughout the Life of a Case, and The Comprehensive CPS Assessment or Pathways to
Permanency

* The caseworker’s role in court

e Legalissues that impact Child Welfare
* |CWA

* Identification of relatives

¢ Determining the paternal relationship
¢ Case presentation skills

e Early consultation for permanency

Evaluation Activities: Participant reaction survey, knowledge test, skill evaluation of case
presentation

CHILD WELFARE TRAINING PLAN FOR NEW SOCIAL SERVICE
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Box #8 - Certification and Adoption Worker Training (10 days / Offered 2x per year)

v' Recommended for all certification and adoption workers within 6 months of hire or upon
assuming one of these caseloads (consider making this required for staff who conduct the SAFE
Home Study)

v' Pre-requisite: T.I.P.S. for Child Welfare Workers, CBT Pre-Requisites, Managing Child Safety
throughout the Life of a Case, Pathways to Permanency

e Role of the certifier and adoption worker

e SAFE Home Study

e Dissecting information for safety, permanency, and well-being

e Certification standards, Department responsibilities and adoption applications

* Panel of guests: certifiers, adoption workers, coordinators/consultants and caregivers

e Criminal history tools

¢ Denials, revocations, management approvals and withdrawals

e Relative and child specific caregivers: Rewards and challenges

* Interview skills practice

e Screening, assessing and approving: The certification and adoption home study process
e Child matching from early placement to adoption

e Transitions

e Preventing disruption

* Increasing stability and confirming safety and well-being in out-of-home placements

¢ Tuning into a child’s needs: Trauma informed practice and managing sexual behaviors
* Advanced assessment tools

e Openness with the birth family

e (Caregiver resources

e Child abuse allegations involving a foster parent or relative caregiver and ethical dilemmas

Evaluation Activities: Participant reaction survey

Box #9 - Adoption Tools and Techniques (3 days / Offered 2x per year)

v" Recommended for permanency workers, certifiers, and adoption workers within 1 year of hire
or upon assuming one of these caseloads

v" Pre-requisite: T.I.P.S. for Child Welfare Workers, CBT Pre-Requisites, Managing Child Safety
throughout the Life of a Case, Pathways to Permanency

¢ Department values related to adoption

¢ Avenues to adoption

* Aview from the bench

e Waiting child bulletins and the Oregon Adoption Resource Exchange
e Recruitment for general applicant families

e SAFE Home Study as a tool

e  Mediation

e Adoption selection process

e Post adoption services

e Accomplishing an adoption: Central office and you!
e Supporting, supervising and finalizing placements

Evaluation Activities: Participant reaction survey
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Box #10 - Advocating for Educational Services (2 hour NetLink / Offered 6x per year
v" No pre-requisites required

* Identification of educational risk factors of children in care
e Assessing the caseworkers’ role in advocating for the educational needs of children in care
e State statute, federal law and Department rule impacting the educational advocacy function

Evaluation Activities: Participant reaction survey, knowledge test

Box #11 — Vulnerable Populations (3 Days / Offered 4x per year)

v" Recommended for all SSS1 within 1 year of hire
v" No pre-requisites required

e Substance Abuse

e Sexual Offenders

¢ Mental Health Issues

¢ Mental Health Needs of Children
¢ Drug Endangered Children

e Domestic Violence

Evaluation Activities: Participant reaction survey

Document created by Linda Bello, LMSW, of the Child Welfare Partnership
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Training Plan “Proposal” for New SSS1s offered through the Child Welfare Partnership Reflecting DHS Feedback

#1 Trauma Informed Practice Strategies (T.1.P.S) for

Child Welfare Workers

- 2 Days / Offered monthly (Regionally on a quarterly basis)

Required for all SSS1s prior to Managing Child Safety
throughout the Life of a Case
Evaluation: Knowledge test, participant reaction survey

#2 Computer Based Training (CBT) Pre-Requisites

Required for all SSS1s prior to Managing Child Safety throughout the Life of a Case

e  Multi-Ethnic Placement Act (MEPA)

* Adoption and Safe Families Act (ASFA)

* Mandatory Reporting and Introduction to Screening
* Oregon Safety Model Terminology

*  Child Welfare Ethics and DHS Values
(Consider the number of pre-requisites; consider deferring 1-2 be deferred to Box 9)

Evaluation: Must pass knowledge test at 80% or higher to receive credit

#4 Pathways to Permanency

Required for permanency workers within 5 months of
hire, and CPS workers, foster care certifiers and
adoption workers within 2 years of hire or upon
assuming one of these caseloads if not previously

completed

PRE-REQUISITE: T.I.P.S. for Child Welfare Workers, CBT

#3 Managing Child Safety throughout the Life of a Case

Pre-Requisites, Managing Child Safety throughout the
q ging ¥ & survey

Life of a Case

Evaluation: Knowledge test, face to face contact skills,

participant reaction survey

3.5 Days / Offered 10x per year

Required for all SSS1s within 3 months of hire and prior to
PRE-REQUISITE: T.I.P.S. for Child Welfare Workers and CBT

Evaluation: Participant observations, knowledge test, safety
planning and writing case plans skills, participant reaction

carrying a caseload

Pre-Requisites

#7 Certifier and Adoption Worker
Training
Required for certification and adoption
workers prior to conducting the SAFE
Home Study independently
PRE-REQUISITE: T.I.P.S. for Child Welfare
Workers, CBT Pre-Requisites, Managing
Child Safety throughout the Life of a Case,
Pathways to Permanency
Evaluation: Participant reaction survey

10 Davs / Offered 2x per vear

#8 Adoption Tools and Techniques
Recommended for permanency workers,
certifiers and adoption workers within 1
year of hire or upon assuming one of
these caseloads
PRE-REQUISITE: T.I.P.S. for Child Welfare
Workers, CBT Pre-Requisites, Managing
Child Safety throughout the Life of a Case,
Pathways to Permanency
Evaluation: Participant reaction survey

3 Days / Offered 2x per year

#6 Legal Components and Considerations
Required for ALL SSS1s within 6 months of hire
PRE-REQUISITE: T.I.P.S. for Child Welfare Workers, CBT
Pre-Requisites, Managing Child Safety throughout the
Life of a Case, and the Comprehensive CPS Assessment
or Pathways to Permanency
Evaluation: Knowledge test, case presentation skills,
participant reaction survey

5 Days / Offered more than 6x per year

#5 Comprehensive CPS Assessment
Required for CPS workers within 16 weeks of
hire and prior to investigating reports of child

abuse or upon assuming a CPS caseload and

other SSS1s within 2 years of hire

PRE-REQUISITE: T.I.P.S. for Child Welfare

Workers, CBT Pre-Requisites, Managing Child

Safety throughout the Life of a Case

Evaluation: Knowledge test, interviewing

children and initial contact skills, participant

reaction survey

3.5 Days / Offered 10x per year

#10 Vulnerable Populations

Recommended for all SSS1s within 1 year of hire

Evaluation: Participant reaction survey

3 Days / Offered regionally 4x per year

#9 Advocating for Educational Services
Required for all SSS1s within 90 days of hire

Evaluation: Knowledge test, participant reaction survey

2 Hour NetLink / Offered 6x per year

All SSS1s: GREEN required; GRAY recommended
Permanency/Ongoing: BROWN recommended

Certifier and Adoption Workers: PINK required;
BROWN recommended




Child Welfare Core Training
Core total
Incomplete

Social Services Assistant Core
Training
SSA total

Pathways to Permanency
Pathways total

Supervisory
Supervisors Quarterly

Advanced Staff Training*
Adoption Committee Selection
Foundations Training of Trainers

Foundations Professional
Development Days

Certifier and Adoption Worker
Training

Adoption Tools & Techniques

PSU Child Welfare Partnership - DHS CW Employee Training
2014 to Current

District District District District District District District District District District District District District District District District No

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 branch
Listed
11 31 42 18 32 8 3 18 3 11 11 3 2 6 11 25 1
236
20%*

*This number does not differentiate between incomplete status due to missed sessions with intention to return for make up, versus end of
employment or position change which altered requirement for this training.

1 5 7 1 2 1 0 1 0 0 0 1 1 0 0 4 0
24

1 13 40 4 10 6 3 8 1 0 1 1 1 2 4 7 0
102

Total Number Staff Trained via
CLASSROOM

44
310

0 *These funds were reallocated to allow for Differential Response Curriculum writing and training
138
11

32

30

37



Differential Response Training of
Coaches

Differential Response Curriculum
Orientation of Trainers

Differential Response Overview for
Community Partners Presentation
to Program Managers

Core Netlink

Advanced Staff Netlink

Adoption and Safe Families Act
Computer Based Training

Multi Ethnic Placement Act
Computer Based Training

TOTAL NUMBER EMPLOYEES
TRAINED IN 2014

54

14

29

Total Number Staff Trained via

98

97

294

246

1796

DISTANCE

*** Currently registered: September Core - 68, October Core - 5, September Pathways - 42, December Pathways - 41; Also,
Certification and Adoption Worker Training - 18, and Social Service Assistant Training - 6
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